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DIRECTORS’ CONFLICTS OF INTEREST

                                                                                              No

                                             Yes

Yes                                                                                         No

Is there a conflict of interest?

 Examples in the Assurance 
Framework

 Reference to the existing register of 
interests

 Would it “reasonably be regarded to 
give rise to a conflict of interest”?

No action required, 
director can take part in
decision in question

Does the conflict of interest mean that the director concerned stand to gain financially 
depending on the outcome of the decision?

There is a non-pecuniary interest

As per the Assurance Framework 
the Director should consider 
whether:
 to absent themselves for the 

conflicted agenda item;
 to take part in any discussion 

on the matter;
 to count wards the quorum;
 to vote.

In arriving at the decision, the 
director should consider his or 
her statutory duties.

Directors should consider 
whether it would be appropriate 
to use the authorisation process.

There is a pecuniary interest

As per the Assurance Framework the
Director:
 Absent themselves for the 

conflicted agenda item;
 Not take part in any discussion 

of the matter;
 Not count towards the quorum 
 Not vote


