
THE MARCHES LOCAL ENTERPRISE PARTNERSHIP LIMITED 
 BOARD MEETING 

Tuesday 30 November 2021 3.30 pm – 5.15 pm 

In person at the Shell Store, Canary Drive, Skylon Park, Hereford HR2 6SR 
(Audio dial-in via Zoom will be available) 

 AGENDA 

Item Time Lead Purpose Paper 

1. 3.30 pm Welcome, Apologies and Declarations of Interest MT 

2. 3.30 pm  Board Member Appointment – Graham Guest MT Decision X 

3. 3.35 pm - Minutes of The Marches LEP Ltd Board
meeting on 28 September 2021

- Matters Arising

MT X 

4. 3.40 pm  Introduction to Skylon Park AMC Information 

5. 3.50 pm  LEP Chair and CEO Report 

 LEP Review update, and feedback from mid-year 
review 

MT/RL Information X 

6. 4.05 pm Update from The Marches Energy Steering Group GC Information 

7. 4.15 pm Programme update 
- Local Growth Fund
- Getting Building Fund

NA Information  X 

8. 4.25 pm Hereford City Centre Improvements and 
Integrated Construction Wetlands  

NA Information See 
Item 7 
paper 

9. 4.35 pm Telford and Wrekin Marches Investment Fund 
funding extension request   

RL Decision X 

10. 4.40 pm Tourism and Place marketing  RL Discussion 

11. 4.50 pm Report from the Performance Risk & Monitoring 
Committee (PRMC) meeting on 28 October 2021 

SR/IB Information X 

12. 5.00 pm Update on Marches LEP Delivery Plan 2021-22 IB Information X 

13. 5.10 pm Any Other Business MT 

Future Meetings 
 At locations to potentially include Telford Campus, University of Wolverhampton; Telford College; 

Ludlow Racecourse; Flaxmill Maltings, Shrewsbury 
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Jan 25 January 2022, 3.00 pm – 5.15 pm (format/location TBC) 
Agenda Items (other than standing items): 
Update from Business Support Steering Group 
Update from Telford Land Deal  
Board Delegation 
LEP Review and Implications 
Strategy update 

Mar 
 

Annual Board membership review  
Annual Delivery Plan 2022/23 
Energy Update 

May 
 

Accountability and Assurance Framework annual review 
Marches LEP Skills Advisory Panel Update 
Transport Update 

July 
 

Marches Business Support Steering Group Update 

Sept 
 

Marches LEP Annual Report and AGM 
 

Nov 
 

Mid-Year Review feedback 
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Meeting date: 30 November 2021 
Agenda Item: Item 2 
Item Subject: Board Member Appointment 
For: Discussion Decision x Information 

Purpose of the Paper: 
To propose the confirmation of the appointment of a new director of Marches LEP Ltd. 

Summary of Recommendations: 
That Board members: 
1. Confirm the appointment of Graham Guest as a private sector director of Marches LEP Ltd.

Main points  
Appointment of Private Sector Director – Graham Guest 
Graham Guest has taken over as Chair of the Marches LEP Skills Advisory Panel.  He has 
consented to his appointment as a member of the Marches LEP Board.  Therefore, in 
accordance with the Articles of Association section 20, members of the Board are asked to 
confirm the appointment of Graham Guest as a private sector director of Marches LEP 
Ltd with immediate effect.  

Report Author:  Ennis Vingoe, Marches LEP Executive Assistant 
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Draft Minutes of the Marches LEP Ltd Board Meeting 
28 September 2021 at 4.00pm at Ludlow Racecourse, Bromfield SY8 2BT 

(Company Number: 11822614) 

Present: 

Mandy Thorn MBE DL MT Chair, Marches LEP Board 

Sonia Roberts SR Deputy Chair Marches LEP Board; Equality & Diversity 
Champion; CEO Landau Limited 

Frank Myers MBE FM Herefordshire Business Board Chair 

Will Westley WW Telford Business Board Chair 

Cllr David Hitchiner DH Leader, Herefordshire Council 

Cllr Ed Potter EP Deputy Leader, Shropshire Council 

Cllr David Wright DW Cabinet Member for Economy, Housing, Transport and 
Infrastructure, Telford & Wrekin Council 

James Staniforth JS Skills Advisory Panel Chair; Principal and CEO of Shrewsbury 
Colleges Group 

Paul Kalinauckas PK Access to Finance Champion 

Christine Snell CS Business Partner, AJ & CI Snell 

Gordon Coppock GC Energy and NET Zero Champion 

Catherine Baxter CB Higher Education Champion; University Secretary, Harper Adams 
University 

In Attendance: 

James Walton JW Section 151 Officer, Shropshire Council 

Neil Taylor NT Director of Economy and Place, Herefordshire Council 

Paul Walker PW Chief Executive, Herefordshire Council 

Mark Barrow MB Executive Director for Place, Shropshire Council 

Graham Guest GG Chief Executive and Principal Telford College 

Ollie Hindle OH Assistant Director, West Midlands & South West, Cities & Local 
Growth Unit, Department for Business, Energy and Industrial 
Strategy  

Nick Francis NF Deputy Head, West Midlands & South West, Cities & Local 
Growth Unit, Department for Business, Energy and Industrial 
Strategy  

Annabelle Townley AT Deputy Area Lead, West Midlands & South West, Cities & Local 
Growth Unit, Department for Business, Energy and Industrial 
Strategy  

Rachel Laver RL Chief Executive, Marches LEP 

Ilia Bowles IB Director of Corporate Services, Marches LEP 

Kathryn Jones KJ Partnership Manager, Marches LEP 

Nick Alamanos NA Programme Manager, Marches LEP 

Ennis Vingoe EV Executive Assistant, Marches LEP 

Wayne Redge WR Office Administrator, Marches LEP 

Observers: 

Amy Bould AB Be Bold Ltd 

ITEM ACTION 

1. 1. Welcome, Apologies and Declarations of Interest
MT thanked everyone for attending the meeting and welcomed Rachel Laver to her
first meeting as Marches LEP Chief Executive and Graham Guest to his first

Item 3
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meeting as Chair Elect of the Skills Advisory Panel (and Marches LEP Board 
member from 30 November 2021).  Apologies were received from Andrew Manning 
Cox, Beth Heath and Sara Williams.   
MT noted that the meeting was being recorded to aid the production of the minutes.  
Re-appointment of Sonia Roberts as Deputy Chair  
MT thanked members for endorsing the re-appointment of Sonia Roberts as Deputy 
Chair via written resolution. Her term will now expire in September 2023.  
2. Declarations of Interest
The Chair reminded members to complete the form that had been distributed for
any specific Declarations of Interest for this meeting.
DW – declared an interest as a member of West Midlands Rail Executive (Item 3 –
Chair and CEO Report – Midlands Rail Hub).
DH – declared an interest as Leader of Herefordshire Council (Item 7 – Update on
Hereford City Centre Improvement (HCCI) and Integrated Construction Wetlands
(ICW) projects).

2. Minutes of The Marches LEP Ltd Board meeting on 20 July 2021 
The Minutes of the meeting held on 20 July 2021 were approved by those members 
present at the meeting and would be signed (electronically) by the Chair as a true 
and accurate record of the meeting. 
Minutes of the Marches LEP Ltd Emergency Board meeting held on 7 
September 2021 
The Minutes of the Emergency Board meeting held on 7 September 2021 were 
approved by those members present at the meeting and would be signed 
(electronically) by the Chair as a true and accurate record of the meeting. 

EV 

EV 

3. LEP Chair and CEO Report 
RL introduced the paper and commented that at a West Midlands LEPs’ meeting 
this morning it had been suggested that the Comprehensive Spending Review 
(CSR), currently scheduled to be announced on 27 October, may potentially be 
delayed until the end of November 2021.  This would be very disappointing as the 
publication of the outcomes of the LEPs’ Review were due to coincide with the CSR 
publication.  The continuing uncertainty for LEP staff was unacceptable.  MT 
reported that Tim Pile, Chair of Greater Birmingham and Solihull LEP and the lead 
Chair of the West Midlands group in the LEP Network, was stepping down.  This 
was a sad loss as he had been a very strong advocate for LEPs throughout the 
Review process. 
DW welcomed the inclusion of the section in the paper on the Midlands Rail Hub 
and the electrification of the Shrewsbury-Birmingham rail line. The LEP Board and 
partners should be driving this issue and thinking about lobbying opportunities and 
joined up thinking for investment, as there was concern that the timeframe for this 
project was drifting.  MT suggested that the discussion could be progressed by 
the LEP. 

RL 

4. Update from The Marches Skills Advisory Panel (SAP) 
JS said that he had chaired the SAP for 3 and a half years, extending his tenure 
over the last 18 months in order to provide continuity during a very challenging 
time.  The SAP now had a vision for the provision of skills in the Marches plus a set 
of aims and KPIs, with the processes in place to review progress against them.  
Having agreed the priorities, it was now much better placed to bid for any funding 
opportunities.  The SAP was now bringing providers together to work in 
collaboration with each other. 
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MT wished to formally thank JS for everything he had done as Chair of the SAP 
and also to thank KJ for the support she provided to the SAP and the skills agenda 
more widely. SR said that JS had shown excellent leadership enabling the large 
group of contributors to make significant improvements in the way they worked and 
collaborated. 
GG also thanked JS saying that the uncertain times continued, and it would be key 
to build on the cooperation that he had generated. 
CB noted, as Chair of HE Group, that KJ had been excellent in helping to bring the 
two groups together and she was keen to maintain the synergy and support 
between the two groups. 
A discussion took place about skills projects and business support signposting.  
The Board noted the achievements of the SAP, in particular those of JS as 
outgoing Chair and KJ in supporting the Panel. 
MT formally welcomed GG as Chair of SAP from 1 October 2021. 

5. Report on the Midlands Engine Investment Fund (MEIF)  
PK (Access to Finance Champion) delivered a presentation on MEIF.  The main 
points covered were: 

• There was an issue with commercial funding in that banks were not necessarily
the most appropriate vehicle to lend to small businesses.

• A number of different funds were available within the MEIF.

• The Marches LEP had 6% of Eligible Businesses and had received 6% of MEIF
Loans by number (35 loans/investments).

• The LEP had received 3% of the loans/investments by value which suggested a
larger number of small/micro businesses than some other LEP areas.

• The Marches European Regional Development Fund allocation to the Fund was
£3m.  It had received £4.2m of investment with around 50% of the Fund
deployed. Private Sector leverage of around £1m had been received as a result
of the MEIF loans and investments.

• £200m was still available in MEIF.  The loan monies come back into the fund
and were re-invested.

• Marches Growth Hub teams were excellent at promoting MEIF and working with
intermediaries and Fund Managers.  There would be a continued focus on
promoting Access to Finance information to encourage businesses to apply for
funding.

MT thanked PK for the informative presentation.   
Members discussed various funding initiatives and the opportunities for the 
business community.  RL said that it was important to try and get every penny of 
the MEIF money invested now so that it could be recycled.  Shared Prosperity 
Funding would be available in the future. RL said she would encourage partners to 
work together to bid for loan or equity funds to enable the funding to be recycled.  It 
was confusing to the market with all the different funds available and some could be 
brought together and badged as one, thus avoiding potential applicants having to 
wade through too many different initiatives. 

6. Progress report on Getting Building Fund (GBF) 
NA went through the paper to Section 3 and invited the Board to note the progress 

made and the associated risks with two of the projects. 

The Board noted the background to the Getting Building Fund Programme as 

set out in section 1 of the paper. 
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The Board noted the Quarter 1 performance position relating to the Getting 

Building Fund Programme as set out in section 2 of the paper. 

The Board noted the current risks relating to the delivery of the Getting 

Building Fund Programme, including specific risks relating to the Hereford 

City Centre Improvement (HCCI) and Integrated Construction Wetlands (ICW) 

projects, as set out in section 3 of the paper. 

NA introduced P Walker, Chief Executive of Herefordshire Council, and N Taylor, 

Director of Economy & Place, Herefordshire Council, to provide an update on the 

HCCI and ICW projects. 

7. Update on HCCI and ICW Projects – Herefordshire Council  
NT said that Herefordshire Council had had a difficult start with the two projects but 
there was now a new team in place, put together at considerable expense, to 
deliver the projects quickly.  Some hurdles had also been overcome with delivery 
contractors.  The Council were now delivering at speed. 
HCCI Project 
NT continued by saying that the HCCI programme consisted of 15 inter-linked 
projects.  These were mostly ‘streetscape’ including cycling and walking projects 
aiming at creating a better environment for people to visit and linger in the city.   
NT went through the programme spend to date and the projected spend through 
the duration of the programme.  In order to achieve spend in financial year 2020/21, 
freedoms and flexibilities had been utilised by the HCCI project.   
NA explained that Herefordshire Council had also requested the use of freedoms 
and flexibilities for financial year 2022/23, giving an extra year to complete the 
spend, subject to agreement by both parties. Herefordshire Council would need to 
demonstrate a clear pathway as to how they were going to spend the funds in this 
financial year, offsetting the freedoms and flexibilities.   
NT confirmed that the original outputs would be delivered by the project as agreed 
by the LEP Board at its Emergency meeting on 14 July 2020.  However, some 
additional sub-projects were being brought forward to the early part of the project, 
and there was some reconfiguration of the existing sub-projects.   
NA said that the funding agreement would, therefore, require variation and that, in 
order to mitigate risk, the LEP Board would require clear and demonstrable 
evidence of key deliverables and milestones for the 2022/23 spend, and this 
position was not completely clear at the present time. 
PW said that the project had been conceived some time ago and there had been a 
lull in decision-making and progress, but with the Cabinet’s support there was now 
a real emphasis on delivering the HCCI project.  There was full Cabinet-wide 
support for this and clear officer and project manager support to deliver the project.  
PW confirmed that he and NT were providing assurance to the LEP Board that they 
were ‘on top of this’.   
NA reported that dialogue had been ongoing for potential changes to the HCCI 
project since the start of May 2021 and the LEP Team had been proactively 
working with Herefordshire Council colleagues, but the deadline set for receipt of 
information from the Council of 17 August 2021, had not been met.  Information 
was still outstanding for 2022/23 spend and the potential for further use of freedoms 
and flexibilities.  A further deadline of 15 October 2021 following a Herefordshire 
Council cabinet meeting had been proposed. 
SR expressed concern that a number of deadlines not been met.   
RL asked if construction/works contracts had been let by Herefordshire Council for 
this project. NT confirmed that they had but a bit more time was needed to get the 

NT 
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results from elements of the contracts, in the level of detail that was required by the 
LEP.   NT requested that the 15 October deadline be extended to November 2021.  
MT said that she appreciated the issues, but the LEP Board was concerned about 
the risk of potentially having to repay funds to government. 
FM said that in recent weeks, he had seen a sea change in approach at 
Herefordshire Council and believed that the request for more time was justified this 
time.  He said that he appreciated that this was a difficult position for NA. 
NT commented that there was risk for Herefordshire Council as well as the LEP 
and that the Council was delivering at pace in the faith that the LEP would support 
the project.   
Members continued to discuss the issue and MT commented that the LEP wanted 
to support Herefordshire Council but now needed absolute certainty that the project 
can deliver the outputs.   
MT and RL suggested that an urgent meeting be convened between NA, RL, 
MT, SR and Herefordshire Council to review the available evidence.  
NA confirmed that the outstanding information required was for the spend for the 
additional year of the project. 

ICW Project 
NT reported that the project was to create wetlands and to ‘re-wild’ in order to 
generate phosphate ‘credits’ to be able to use the land to build new homes without 
creating further phosphate.  He commented that Herefordshire Council had a 
significant financial commitment in this project (and the HCCI), as well as the 
Marches LEP.  It had been discovered that part 2 of the project for re-wilding 
generates nitrate credits, not phosphate credits so the project was now solely to 
create wetlands. 
NT said that there had also been issues with this project but there was now a new 
team in place delivering these sites through to Herefordshire Council.  The Council 
was confident in fully completing 2 sites, and a further 4 into heads of terms and 
completion by March 2022.   PW said that the wetlands were of strategic 
importance to the region, and this was a pioneering approach.   
NA provided clarification that the ICW project contained 2 elements: Project 1 was 
to create the wetlands; Project 2 was the re-wilding element, but this part of the 
project was now not possible. This would generate a £450k underspend and the 
LEP would need to look at ways of re-investing this.   
NT said that the house building moratorium in the Lugg catchment area would need 
to be lifted in order to build the 1600 homes proposed in the project.  The request 
was to transfer the funding from Project 2 to Project 1 in order to deliver the full 
outputs, from more wetlands, some of which would be from new site acquisition. 
MT said that a contract variation would be required which would result in additional 
costs to the LEP.   NA commented that land purchase was a significant risk and the 
LEP would need to work with Herefordshire Council to mitigate that risk.   
RL suggested that a meeting be convened to review revised deliverables and 
milestones. 

The Board agreed a deadline of 23 November 2021 (prior to the next LEP 
Board Meeting on 30 November 2021) for Herefordshire Council to provide a 
final position (including all outstanding information) for both the HCCI and 
ICW projects and delivery of the signed contract variations. The documents 
are to have completed the governance processes at Herefordshire Council by 
this deadline.  Should this deadline not be met the funds would need to be 
reallocated (unanimous). 

NA/RL 

NA/RL 

NT 
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The Board agreed that delegated authority be given to the LEP Chief 
Executive, LEP Programme Manager and Section 151 Officer (in consultation 
with the LEP Chair and Vice Chair) to agree and vary the existing Funding 
Agreements for HCCI and ICW - in line with the objectives and scope of their 
original LEP Board approved projects (unanimous). 

8. Update on LEP Review and Core Funding for financial year 2021/22 
This information was discussed during Item 3 - Chair and CEO report. 

9. Report from the Performance Risk & Monitoring Committee (PRMC) meeting 
on 26 August 2021 
MT asked members to forward any questions on the paper to MT and SR. All 

10. Governance update - verbal 
IB would provide an update via email. IB 

11. Any Other Business 
RL suggested that some of the Marches LEP Board meetings could take place at 
LEP project locations.  Relevant venues would be researched with the option to 
allow attendees to potentially join an in-person meeting, virtually.  EV/WR 

Date of next meeting: 
Tuesday 30 November 2021 via Zoom 
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Meeting date: 30 November 2021 

Agenda Item: 5 

Item Subject: Marches LEP Chair and Chief Executive Officer’s Report 

For: Discussion  Decision   Information X 

 
 

Purpose of the Paper: To provide Board Members with a brief overview of LEP’s activities 
not reported elsewhere.   

Summary of Recommendations: That Board Members note the content of the Report. 

1. Executive Summary 
The LEP continues to focus on delivery of its programmes with positive feedback being 
received about the Growth Hub in particular following the mid- year review.  The 
Comprehensive Spending review didn’t provide any further clarity about the role of LEPs, 
but it was pleasing to see the increase in budgets for the two main departments involved 
with funding LEPs. 
 
The long awaiting Levelling UP white paper has been delayed until the end of the year and 
may even get pushed back into the new year.  This leaves the LEPs in limbo, with still no 
clarity about future role as the LEP review won’t be published until after the White Paper.  
The LEP network has managed to arrange a meeting with ministers to highlight the valuable 
role the LEPs and we can help deliver the Levelling UP agenda. The meeting is scheduled 
to take place in mid-December.   
 
An article was published in the MJ with the headline: “LEPs look set to be scrapped” This  
was following comments from Michael Gove at the County Council’s Network Conference.  
When asked about LEPs he said:  
 
“My preference is that powers, including economic development powers, are best exercised 
alongside other powers that rest in the hands of democratically elected, accountable 
leaders.” 
 
The LEP network have sought clarification of comments and the response has been: 

“No decisions have yet been taken in respect of LEPs.  Such decisions will have to be 

taken internally, before moving to a wider Whitehall process, neither of which has yet 
happened.” 

It’s unsettling for staff to read such comments and not helpful to stakeholder relationships. 
We can only hope now that the review is concluded swiftly, so that we can all get on with 
delivering the conclusions of the White Paper, whatever they be. 
 
The outstanding core funding for this year has been confirmed and will be paid in the next 
few weeks.  With only four months to go thought until the start of the new financial year, 
planning delivery for next year is difficult without any certainty of income.  The budget for 
22/23 assumes core funding of £500k p.a. is maintained.  If the funding isn’t forthcoming, 
then options will be put forward to the board at the March board meeting. 
 
 
2. LEP Mid Year review 
The mid year review meeting was held in early October and was straight forward.  The team 
articulated their concerns about the ongoing delays to the LEP review and the issues this 
caused.  No issues have been raised and the Annual Performance Review (APR) is 
expected to take place early in the new year.  The guidance for the APR will be issued in 
December. 
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3. West Midlands LEP Chair
Tim Pile has stepped down as West Midlands LEP chair.  A discussion has been held about
who will replace Tim.  The Marches LEP chair has volunteered to carry out the role to
ensure that the rural views are considered as 3/6 LEPs which make up the West Midlands
are more rural.  The Marches Chair has been asked to stand for the role which would bring
good level of diversity in terms of rural/urban mix, but also the LEP Network board which
the WM LEP chair sits on has only one female member.  The new chair will be agreed at
the next meeting in a few weeks’ time.

4. Staffing
A new Careers Hub lead has been appointed and will start in the new year.

5. Finance
Shropshire Council have been requested to produce consolidated accounts moving
forward.  A monthly meeting is held with SC finance where each part of the business is
discussed, so there is a good understanding a clarity of income and expenditure. However,
it is felt that the board members need better visibility of the financial position of the LEP in
order to fulfil their roles as directors of the company.  The consolidated accounts will be
presented at the next meeting.  In the meantime the LEP’s core funding income and
expenditure is set out in Appendix 1.

The LEP’s costs are currently forecast to exceed income by £500k this year.  This 
overspend will be met out of reserves but highlights the need for the LEP to look at 
increasing income and reduce costs. 

6. PR & Marketing Activity Report for the Marches LEP and Marches Growth Hub
(MGH)

Following a presentation by the LEP Chair and CEO to the Telford and Wrekin Council 
Scrutiny Committee, there was good coverage of the position the LEP find itself in a result 
of the delayed LEP review and delay in receiving core funding.  There were eight articles 
covering the issue as well as the Chair being interviewed by BBC Shropshire.  

BE Bold continue to get good coverage of stories involving the LEP with 10 news releases 
in October and November, with an online reach of 493k.  It’s important that any partner’s 
press releases about projects the LEP has funded, acknowledge that support and we 
promote those stories through social media, especially at this uncertain time for LEPs. 

The PR and Marketing update is included in Appendix 2. 

7. Transport Officers Group
Telford and Wrekin currently provide the secretariat to the group, but will stop doing this at
the end of the year when the chair steps down.  It is suggested that the Shropshire now
take the chair as it has revolved around the three Las for the few years.  The LEP will
provide the secretariat.

An update report is included in Appendix 3. 

It is recognised that rail is poorly represented at this group. Therefore, we have invited 
Network Rail to attend future meetings and provide updates on schemes listed in the work 
plan.  
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It is also recommended that the group looks at how to integrate the work of the Marches 
Strategic Rail Group (MSRG) into Transport Officers Group as there is a clear overlap and 
doesn’t make strategic sense for there to be two groups looking at essentially the same 
area. 

8. Business Support
2020/21 Marches Growth Hub (MGH) Annual Report was formally approved at a meeting
between the LEP and BEIS on 26th October 2021. BEIS’ feedback on MGH was very
positive. In particular, the following was highlighted: despite being one of the lowest funded
growth hubs, the MGH continue to deliver high end performance demonstrating continuous
improvement; customer satisfaction remains high in line with BEIS’ requirements; support
for scale-up was noted to be significant compared to other growth hubs; and positive
feedback was received following a secret shopper review of MGH re-designed website.

2021/22 Growth Hub Bi-Annual Report was submitted to BEIS on 28th October 2021. 

The new MGH PR/marketing report is now at its final stage of development. The new report 
has been designed by Be Bold and a final draft will be presented to the MBS Steering 
Group for approval in December 2021. 

The West Midlands Growth Hub cluster is continuing to support regional activity and aid 
communication with BEIS. 

Further details of the planned Business Support Reform are awaited alongside news of any 
future funding for business support services through LEPs. 

9. Peer Networks
Recruitment of businesses to the third and final cohort under the BEIS funded Peer
Networks project is underway with this group scheduled to start in early December 2021.
Support to the other two cohorts, comprising representatives from 20 businesses, is
currently being delivered by the selected provider, Neale Lewis Associates, and the
Marches LEP team is undertaking quality assurance, reporting and financial management
as required under the grant funding agreement.

Initial discussions around potential funding and delivery in the new financial year are 
underway.  The Marches has joined with other Growth Hubs across the West Midlands in 
asking BEIS to revisit the eligibility criteria (e.g. seeking more flexibility on business size 
and financial turnover) in order to maximise the number of local businesses that could 
benefit from future iterations of this project. 

10. Department for International Trade- Key Account Management (KAM)
As at the end of October 2021, the Marches is actively account managing 24 foreign-owned
companies (against a target of 25-30) and has identified 6 potential projects (against the
target of 10-15 potential projects resulting in 5 project wins evidenced by the end of the
financial year.)  The importance of meeting DIT reporting requirements was reinforced at
the local authority delivery partners’ meeting on 4 November 2021.

Potential future funding for the KAM project was secured by DIT in the recent 
Comprehensive Spending Review.  The approval and business case process to confirm any 
funding for the new financial year is to be outlined by DIT and, depending on the outcome of 
the LEP Review, there may be opportunities to consider alternative delivery approaches.   
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Telford & Wrekin’s strengths as a clean investment destination were highlighted in the new 
DIT Investment Atlas, launched at the Global Investment Summit on 19 October 2021.  
Here, investment opportunities in Sustainable Farming, Precision Farming and The Circular 
Economy were promoted to an international audience. 
 
11. Skills and Labour Market Support 

11.1. Skills Advisory Panel  
Graham Guest (Principal and CEO of Telford College) has now taken up his role as Chair of 
the Marches Skills Advisory Panel (SAP) as the Post-16 Skills representative on the 
Marches LEP Board.  Graham is overseeing an update of the Terms of Reference (ToRs) 
and membership of the SAP to ensure alignment with national Department for Education 
(DfE) and local skills priorities.   
 
Future national priorities will be shaped by the Skills and Post-16 Education Bill which is 
currently progressing through Parliament and this is likely to include direction on the future 
role of SAPs.  It has been noted in recent guidance that policy around the introduction of 
Local Skills Improvement Plans (LSIP) (which are being trialled in some LEP areas) is still 
being developed in light of the ongoing LEP Review and proposed changes to FE funding 
and accountability.   
 
In the meantime, the DfE requires an update of the Marches Local Skills Report to be 
undertaken.  In order to progress this, partners have been invited to outline actions that 
have been completed in taking forward the Report’s recommendations.  In addition, a 
tendering exercise is underway to bring in external expertise to update the Report’s analysis 
of skills needs and demand, labour market challenges and sector specific opportunities. 
 

11.2. Marches Careers Hub 
Delivery of the Marches Careers Hub project (funded by the Careers and Enterprise 
Company (CEC)) is ongoing and grant funding agreements outlining a new strategic 
partnership delivery framework have been issued to each of the three local partners.  A 
draft Strategic Plan to maximise local impact is being developed which, once signed off by 
the CEC, will be formally endorsed by the Marches Careers Hub Steering Group.  
 
Recruitment to the vacant Marches Careers Hub Lead post is underway with initial 
interviews being held on 18 November 2021.  The vacant Enterprise Co-ordinator post 
within the Telford & Wrekin team has also been promoted to encourage applications.  It is 
noted that the fixed term contract period to 31 August 2022 for both posts (in line with 
project funding) may limit the number of applications received.   

 
Work with Marches Cornerstone companies is continuing, with CEC support due to the 
current vacant Hub Lead post, to further encourage business engagement with schools and 
colleges.  This group of employers will also be supporting the ongoing recruitment of 
Enterprise Advisers (business volunteers who work with the strategic leadership teams in 
schools and colleges to support careers education).   
 
 

Financial implications: None 
 

Legal implications: None 
 

Risks, opportunities and impacts: None 
 

Equality implications: None 
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Additional information/ attachments:  
Appendix 1 – Core Funding summary 
Appendix 2 – PR & Marketing update 
Appendix 3 – Transport Officers Group update 
 

Background papers/documents: None 
 

Report Authors:  
Mandy Thorn MBE DL, Marches LEP Chair   
Rachel Laver, Marches LEP CEO 
 

 
             
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

17



YTD Actual YTD Actual YTD Actual YTD Actual YTD Actual Original Budget YTD Actual  Projection 

£ £ £ £ £ £ £  £ 

Funding brought forward from unspent balances
Carry Forward from previous year -   (1,163,689)   

Grant Funding
CEC salary funding (23,187)   (72,790)   
Transfer of Capacity Grant to Core (91,553)   -   
Core Funds (250,000)   (350,000)   (150,000)   (500,000)   (500,000)   (500,000)   (250,000)   (500,000)    
DfT Transport Delivery Excellence Scheme (47,958)   -   
Energy Grant (15,000)   
Grant Income KAM (57,870)   -   
Freight Strategy (36,000)   (18,446)   -   
Grant Funding Total (333,958)   (368,446)   (150,000)   (500,000)   (672,610)   (572,790)   (250,000)   (515,000)    

Interest on Balances held
Interest on Core Funds held (9,209)   (9,139)   
Interest on Capacity Funds held
Interest on Getting Building Fund (13,997)   (20,000)   (10,000)   
Interest on Marches Investment Funds (47,616)   (32,781)   (59,932)   (73,726)   (31,154)   (20,000)   (15,000)   
Interest on Growth Deal Funds held (137,312)   (18,689)   (49,054)   (89,622)   (98,610)   (5,500)   
Interest on Balances Total (184,928)   (51,471)   (118,195)   (172,487)   (143,760)   (40,000)   - (30,500)  

Contributions' from Local Authorities
Cash Match (99,901)   (96,085)   (102,000)   (83,022)   (83,000)   (85,000)   (85,000)   (85,000)   
Enterprise Zone Contribution (100,000)   (100,000)   (100,000)   (100,000)   (100,000)   (100,000)   (100,000)   (100,000)    
Hereford EZ PR Contribution (4,320)   (5,760)   (5,760)   (5,000)   (2,880)   (5,760)   
Contributions' from Local Authorities Total (199,901)   (196,085)   (206,320)   (188,782)   (188,760)   (190,000)   (187,880)   (190,760)    

(718,787)   (616,002)   (474,515)   (861,269)   (1,005,131)   (802,790)   (437,880)   (1,899,949)   

Salary Costs:
Salaries incl NI superann 260,967   266,972   337,540   365,095   426,588 789,607 390,305 698,278   
Salaries Costs Total 260,967   266,972   337,540   365,095   426,588 789,607 390,305 698,278   

Operating Costs:
Office Costs incl stationery,doc management system 30,097    37,147    43,481    38,484   33,478 48,720 22,867 41,225   
Training & Dev, excl secondees 348   1,010   300   489   1,000 3,660 32 500    
Website/Shared Space Hosting 1,640   17,923    -   16,084 2,880 1,044 2,880   
Business Meetings/Events 9,471   18,841    6,513   2,782   7 9,000 506 3,000   
Travel & Subsistence 6,115   5,591   5,561   4,156   925 4,200 32 2,500   
PR & Marketing 53,397    40,910    54,054    64,499   56,230 72,000 22,163 58,480   
LEP Network Costs 5,000   6,246   6,000   7,000   7,000 8,400 8,400 8,400   
research & Strategy 30,000 -   
Legal/Professional Fees 840   550   8,692   25,658   8,096 6,000 11,401 6,740   

Legal 57,352 54,000 24,215 28,000   

Staff Recruitment 12,696   920   3,110   6,333   610 24,000 21,644 21,650   

LA Support Allocation 37,616    34,376   32,692   53,538   77,591 152,880 46,211 152,880   

Contingency Running Costs -   -   

Redundancy Costs -   107,252 107,252   
Procured Support for Business Board 8,134 45,600 8,839 20,000   
External Audit/External Accounts 8,100   7,800 15,600 1,041 9,000   
Audit of Corporation Tax 300 -   
Corporation Tax 35,991   28,750 8,000 5,887   
VAT 202,121   111,785 3,221
Growth Hub Costs 34,473 3,000 3,000   
Total Operating Costs 157,220   163,514   160,403   449,152   449,614 598,413 168,396 471,394   

Project Spend
KAM expenditure 57,870
KPMG Spend 5,000
Energy-Regional Green Zones 15,000   
Delivery of the Midlands Engine Initiative 20,000    20,000    20,000    20,000   20,000 20,000 20,000   
West Midlands Combined Authority 25,000    21,250    25,000    25,000   25,000 25,000 25,000 25,000   
Project Spend Total 115,958   80,696    45,000    45,000   107,870 45,000 25,000 60,000   

273,178 244,210 205,403 494,152 557,484 643,413
534,145   511,183   542,942   859,247   984,071 1,433,019 583,701 1,229,672    

(184,642)   (104,819)   68,427    630,229 493,412   

(184,642)   (104,819)   68,427    (2,023)   (21,059)   630,229   145,821   (670,276)    

Total Expenditure

2019/20 2020/21

Cumulative Net Position

2017/18

Income

2016/17

In year Net Position

Core Team Funding:  LEP Running Costs & Project Development 
2018/19

Total Income

Expenditure

2021/22
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25,417   
Total Digital Reach* 

493k 

Visits Website

Marches LEP

Marches Growth Hub

Skylon Park

5171

3735

1466

10,372
Total Web Visits

10 No. of news releases 
(LEP/MGH/HEZ

Resulting pieces
of media
coverage:

Online reach:

 89 

Taking part on the LEP Network's Future Value
campaign saw the Marches LEP investments and
successes featured more than any other LEP in the
country. 

The average LinkedIn engagement rate for a
company/organisation page is  0.35%. Anything over
2% is considered good. The Marches LEP  average
engagement rate in this period was 5.3%. 

News stories which secured the most traction were the
appointment of the LEP's new CEO and a story relating
to grant support for Herefordshire business, Pedicargo..

Communications
Insights

PR & Marketing Update

LEP Social Media Followers 

Media Coverage 

795 

4477 

 & ranking across 6 WM and 9 ME LEPs  (standardised
by business population)  
  

12.6% 
37.7% 

49.7% 
MGH 

Marches
LEP
 

Skylon 
Park 

3/6 and 5/9

3/6 and 4/9

Marches LEP    |   Impact Report 

September/October 2021

Organisational
Impact

Businesses have received more than £500,000 from the
Marches Small Recovery Grant scheme following a
MGH-comms led launch with MGH Telford.

The Shell Store has secured its first phase target number
of tenants since launching following a PR & social media
campaign to promote the available flexible office space.  

The LEP wishes to more closely align the work of the
MGH with its parent organisation. The MGH focus of the
LEP's Decade of Delivery media campaign is delivering
wider recognition for both organisations and the
connection between them for key stakeholders. 

Offiline reach: 91k

     *Facebook, Linked In & Instagram.   

20% 

4%

0%

16%

28%
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Meeting Date: 30 November 2021 

Agenda Item: Item 5 – Appendix 3 

Item Subject: Transport Officers Group – Update Report 

For: Discussion   X Decision  Information    X     

Purpose: 
This Board Report follows a request from the Marches LEP Board to the Marches LEP 
Transport Officer Group to submit a paper to Board describing the work of the Transport Officers 
Group during 2021 and the Group’s proposed future work plan. 

Recommendations: 
1) To note the achievements of the Transport Officers Group, as set out in section 2. 
2) To note the future proposals of the Transport Officers Group, as set out in section 3. 
3) To consider merging of the Marches Strategic Rail Group into the Transport Officers Group 

as set out in Section 3. 
4) To endorse the Transport Officers Group Work Plan, as set out in Appendix 3.1 

1. Introduction 
 
The Transport Officers Group (TOG) was established in 2013 and reflects the geography of the 
Marches Local Enterprise Partnership. The TOG brings together transport professionals from 
Herefordshire, Shropshire and Telford & Wrekin Councils with colleagues from the Department 
for Transport, National Highways (formally Highways England) and, Transport for Wales and 
Midlands Connect. Recognising the strong trade links between The Marches area and Mid-
Wales, representatives of the Welsh Government and Growing Mid Wales partnership are also 
included in the Group. The Group meets every two months to monitor and drive forward 
progress on the LEP’s transport investment programme. 
 
The Group’s Terms of Reference commit the Group to delivering the transport schemes and 
projects that will deliver the Vision of the Marches LEP as set out in the Marches LEP Strategic 
Economic Plan. With this ambition the Group has commissioned several reports, worked with 
operators and with scheme promoters and continues to lobby for further improvements and 
funding for investment in the Marches and Mid-Wales transport network.  
 
Since the last report to LEP Board in November 2019, there have been a number of changes. 
The group has continued to meet regularly and made the smooth transition to online meetings 
during 2020 and 2021. 
 
The group was chaired by Jeremy Callard, Transportation Strategy Manager, Herefordshire 
Council till November 2020 when Jeremy retired. The position of Chair passed to Dean 
Sergeant, Director Neighbourhood & Enforcement Services, Telford & Wrekin Council, for a 
period of 12 months. 
 
2. Achievements of the Transport Officers Group  
 
Despite the challenges members of the group have faced over the last 18 to 24 months, the 
group has continued to engage with each other and meet regularly online. 
 
In March 2020, Government announced the plans to develop the A483 Pant Llanymynech 
Bypass scheme. A project board has been established which includes, Department for 
Transport (DfT), Welsh Government, Midlands Connect and Shropshire Council. The project 
board provides regular updates to Transport Officers Group. 
 
In May 2020, the Joint Appraisal Framework (JAF) was completed. The JAF will enable the 
Marches LEP to establish an evidence-based programme prioritising those schemes best suited 
to improve road transport within and through the Marches and Mid Wales area. The intention is 
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to refresh the programme set out in the Investing in Strategic Transport Corridors in the Marches 
report.  
 
In June of the same year, the Prime Minister announced a review would be undertaken into 
Union Connectivity, exploring ways to improve connectivity between the four nations. The review 
was discussed, and a sub-group was established to provide evidence and comment. Midlands 
Connect co-ordinate the group and the invitation to participate was extended outside of the 
Transport Officers Group.  
 
Following the publication of the Interim Report in March 2021, the group sent a response and 
met with Sir Peter Hendy, as it was felt the report didn’t provide enough details of connectivity 
between Mid-Wales and England. It was felt the meeting was very positive and Sir Hendy 
encouraged the group to continue to engage with the review. We are currently waiting for the 
final report. 
 
During the last 12 months, the focus of the Transport Officers Group has been the review of the 
work plan (Appendix 1). As a result of the pandemic and climate change, Government’s focus 
on transport has moved to more active and sustainable modes (walking, cycling, bus and rail 
travel) and alternative fuels (electric and hydrogen). There have been a number of new funding 
opportunities and new policies to review and adapt too. The work plan (Appendix 1) now reflects 
these changes. 
 
3. Future work of the Transport Officers Group 
 
Strategic Transport Corridors and Freight Strategy 
In light of the impact of the Covid-19 pandemic, climate change and the decarbonising transport 
agenda, as well as new government policy (both Welsh and English) the Investing in the 
Strategic Transport Corridors report and the Marches Freight Strategy both need to be 
reviewed. 
 
Transport Officers Group Chair and Secretary Positions 
The role of chair and secretary for Transport Officers Group is currently provided by Telford & 
Wrekin Council.  
 
It was agreed that the position of Chair should be held by one of the three local authorities and 
the Marches LEP, on a rotation for a period of 12 month. Dean Sargeant is the current chair, 
and his time of being chair ends at the end of the calendar year (2021). Therefore, the group will 
need to select a new chair.  
 
With regard to the secretary position, Telford & Wrekin Council have provided this since the 
group was established. Heather Bolton, Transport Planner, Telford & Wrekin Council is the 
current secretary for the group, a position she has held for the last 4 years. Along with the 
selection of chair for the future year, the position of secretary will also be available. 
 
Rail 
Members of the group attend a number of rail groups. These include: 

• West Midlands Rail Executive (WMRE) where Local Authority Officers attend monthly officer 
meetings and Cabinet members attend quarterly Directors meetings;  

• Midlands Connect Rail Technical Advisers Group (TAG) and relevant rail project boards 
such as the Shrewsbury Rail Corridor Study and the Midlands Rail Hub scheme; 

• Transport for Wales Borders forum which meets quarterly; and 

• Cross Border Strategic Forum, led by DfT and Transport Focus, which also meets quarterly. 
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The Transport Officers Group receives updates from these groups either directly e.g. from 
Midlands Connect or Transport for Wales, or indirectly via the three local authority Officers. 
 
However, it is felt that there is gap in rail presence at Transport Officers Group. Therefore, we 
have invited Network Rail to attend future meetings and provide updates on schemes listed in 
the work plan.  
 
Further consideration needs to be given to incorporating the Marches Strategic Rail Group 
(MSRG) into Transport Officers Group as this would bring all rail together and therefore all 
aspects of ‘transport’ together under one group, with the option to have sub-groups focussing on 
specific subject areas. 
 
Critical Friend on aspirations and projects involving or influencing transport 

The Transport Officers Group will continue to provide a ‘Critical Friend’ service providing advice 
and information to organisations that are promoting transport interventions in the Marches (e.g. 
Councils, Local Enterprise Partnership, National Highways, Network Rail and Midlands 
Connect). 
 
Adviser to the Local Enterprise Partnership and its Board on transport decisions  
 
Similarly, Transport Officers Group is available to provide advice and recommendations to the 
Local Enterprise Partnership and its Board on how transport can contribute to the successful 
delivery of the Partnership’s priorities. This involves providing advice to the Partnership in 
respect of their approach to strategic transport planning by responding to consultations or by 
providing data, analysis and advice, particularly in respect of establishing delivery programmes 
and funding bids.  
 
This could include advice relating to emerging priorities, examples include the readiness of our 
network for autonomous and electric vehicles. 
 

Financial implications: 

• None 

Legal Implications: 

• None 

Risks, opportunities and impacts: 

• TOG plays an active role in the development of strategies and appraisal frameworks in 
driving forward the LEP’s transport investment programme. The group is well positioned 
to respond to emerging opportunities, attracting investment into the region. 

• The separation of Marches Strategic Rail Group and TOG doesn’t provide a cohesive 
environment for progressing rail schemes across the Marches area. Bringing the two 
groups together is a great opportunity, that will benefit the Marches.  

Equality implications: 

• None 

Background papers/documents:  

• Transport Officers Group Update Report Appendix 3.1 - Work Plan November 2021  
 

Report Author: Dean Sargeant, Chair Transport Officers Group, dean.sargeant@telford.gov.uk  

 

 

22

https://www.marcheslep.org.uk/wp-content/uploads/2021/11/Transport-Officers-Group-Update-Report-Appendix-1-Work-Plan-November-2021.pdf
mailto:dean.sargeant@telford.gov.uk


 

 

 

 

 

 

 

 

 

 

 

 

 

Blank Page 

23



                           

 

 
 

Meeting date: 30 November 2021 

Agenda Item: 7 

Item Subject: Local Growth Fund and Getting Building Fund Programme Update 

For: Discussion X Decision  Information X 

 

Purpose of the Paper: 
1) To update Board Members on progress delivering both Local Growth Fund and Getting 

Building Fund programmes. 

Summary of Recommendations: 
The Marches LEP Board: 
1) Notes the position relating to the contracting of returned Local Growth Funds, as set out in 

section 1.1. 
2) Notes the Quarter 1 & 2 performance position relating to the Local Growth Fund Programme, 

as set out in section 1.2. 
3) Notes the Quarter 2 performance position relating to the Getting Building Fund Programme, 

as set out in section 2.1. 
4) Notes the position on the two Herefordshire Council Getting Building Fund projects in Section 

3 – Herefordshire City Centre Improvements (HCCI) and Integrated Construction Wetlands 
(ICW).  

Main points 
 

1. Local Growth Fund  
 
      1.1 Returned Local Growth Fund Projects 2021/22 
 
At the 7 September 2021 Emergency LEP Board Meeting members approved the reinvestment 
of returned Local Growth Funds (LGF) against the following projects. 
 

Returned Local Growth Fund Projects 2021/22  

Project Name Organisation 

Stronger Communities - 
Station Quarter site 

acquisition 
Telford & Wrekin Council 

Hereford Enterprise Zone 
Infrastructure 

Herefordshire Council  

Oswestry Infrastructure 
Works 

Shropshire Council 

Automotive Centre  
Shrewsbury Colleges 

Group 

Bishops Castle Workspace Shropshire Council 

Capitalisation Marches LEP 

 
Table 1 - Returned Local Growth Fund Projects 2021/22 
 
All projects listed in table 1 (with the exception of the Capitalisation budget) have had their 
contract variations signed off. As these are existing LGF projects the LEP will not be undertaking 
Engagement Visits, with claims expected imminently. To date the LEP Team has not received 
any correspondence from project promotors stating they will not be able to meet their 2021/22 
Financial Year (FY) contractual spend targets. 
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➢ Recommendation – The LEP Board note the current position in relation to the 

2021/22 Returned Local Growth Fund Projects. 
 
      1.2 Local Growth Fund – Quarter 1 & 2 2021/22 Performance Update  
 
In line with revised guidance (version 1.8 October 2021) the Marches LEP will submit its Quarter 
1 & 2 Bi-Annual return to Government on Friday 26 November 2021. The following update 
reflects the position set out at the 28 October 2021 Performance Risk and Monitoring Committee 
(PRMC) meeting. 
 
The following three LGF projects utilised Freedoms and Flexibilities* last FY to enable the LEP 
to meet its outturn target for 2020/21 FY:  

• Connecting Shropshire - utilised £319,011 Freedoms and Flexibilities in 2020/21 FY. At 

Quarter 2 2021/22 the LEP had yet to receive claims to offset this amount. At the recent 

Q2 monitoring visit the project confirmed a value of £268k would be claimed in Q3 with 

£51,011 being claimed in Q4. This would ensure the Freedoms & Flex values are offset 

within the permitted funding period of 2021/22 Financial Year.  

• Primary Care Centre at the Tannery (Phase 2) – utilised £11,502 Freedoms and 

Flexibilities in 2020/21 FY. At Quarter 2 2021/22 the LEP had yet to receive claims to 

offset this amount. The project has confirmed that the Freedom & Flexibilities claim is 

dependent on a final retention payment being paid and that it will be claimed in Quarter 4 

2021/22. 

• HEZ Infrastructure and Building Investment - utilised £500,000 Freedoms and Flexibilities 

in 2020/21. The LEP has received the balance to offset this amount. This claim is 

currently being processed and will be reported in Q3 21/22 

 
*Freedoms & Flexibilities – a process enabling Local Authorities to manage spend between years in the scenario where a project 
cannot spend all of its annual allocation.  

 

A match funding total of £14,803,198.85 has been verified by the Accountable Body for quarters 
1 & 2 and will be reported to Government in the Q2 2021/22 return.  
 
The following LGF outputs will be reported in the Q2 2021/22 return to Government: 
 
130 Jobs Created/Safeguarded, 82 Homes Completed, 505 Apprentices, 4,539 Number of New 
Learners, 2,531sqm Area of New/improved learning/training floorspace (sqm), 421 Homes with 
access to new or improved fibre optic provision, 9 Commercial Broadband Access and 0.042km 
newly built road.  
 
Other local outputs achieved and delivered during this period include the following:  
 
5 enterprises receiving non-financial support, 2.2ha Employment Land built, 1 training course 
delivered, 2 new courses and 14 work placements. LGF investment has also generated 
£10,747,582 GVA in Q2.  
 

➢ Recommendation – The LEP Board note the Quarter 1 & 2 Local Growth Fund 
Programme performance position. 
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2. Getting Building Fund  

 
      2.1 Quarter 2 2021/22 Performance Update 
 
In line with guidance the Marches LEP will submit its Quarter 2 2021/22 quarterly data 
submission to Government on Friday 26 November 2021.  
 
Table 2 provides a breakdown of the Quarter 2 GBF spend position: 
 

 

Table 2 – Quarter 2 GBF Spend Overview   
 
The following two projects utilised Freedoms and Flexibilities* last Financial Year (FY) to enable 
the LEP to meet its outturn target for 2020/21: 

• Hereford City Centre Improvements (HCCI) - utilised £1,389,000 Freedoms and 

Flexibilities in 2020/21 FY. At Quarter 2 2021/22 the LEP had received £320,384 of 

claims to offset this amount. This leaves a remaining balance of £1,068,616. Claims for 

Periods 5, 6 and 7 have been received and are currently being checked. 

• Stronger Communities - utilised £1,190,000 Freedoms and Flexibilities in 2020/21. At 

Quarter 2 2021/22 the LEP had received £210,166 of claims to offset this amount. This 

leaves a remaining balance of £979,834. At the Q2 monitoring visit it was confirmed the 

remaining Freedoms & Flex Value would be offset during the Q3 & Q4 periods of the 

2021/22 FY. 

 
*Freedoms & Flexibilities – a process enabling Local Authorities to manage spend between years in the scenario where a project 
cannot spend all of its annual allocation.  

 

2020/21 2021/22 

Project Name 

Original 
2020/21 
Profile 

(£)  

GBF 
Claimed 

(£) 

Freedoms 
& 

Flexibilities 
Claimed 

(£) 

Final 
2020/21 
Outturn 

(£) 

Updated 
Forecast 

(£) 

Actual 
(£) 

Project Total 
(£) 

Integrated 

Construction 

Wetlands 

500,000 - - - 1,000,000 - 1,000,000 

Pride Hill 

Remodelling 
2,917,000 3,525,803 

 

3,525,803 1,494,197 541,340 5,020,000 

Tackling Fuel 

Poverty Through 

Zero Carbon 

Innovation 

600,000 509,839 

 

509,839 490,161 - 1,000,000 

Hereford City Centre 

Improvements 
1,505,744 160,957 1,389,000 1,549,956 1,450,043 - 3,000,000 

NMITE - Skylon Park 

Campus 

Development 

1,000,000 800,000 

 

800,000 800,000 800,000 1,600,000 

Stronger 

Communities - New 

College, Wellington 

and surrounding 

sites  

1,190,000 - 1,190,000 1,190,000 1,190,000 - 2,380,000 

Total  7,712,744 4,996,599 2,579,000 7,575,599 6,424,401 1,341,340 14,000,000 
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A match funding total of £1,300,484.50 has been verified by the Accountable Body for Q2 and 
will be reported to Government in the Q2 21/22 return.  
 
The following outputs will be reported in the GBF Q2 2021/22 return to Government: 
 
10 jobs created, 176sqm of New/Improved Training Floorspace, 5 New Learners Assisted and 
27 New Retrofits Delivered.  
 

➢ Recommendation – The LEP Board note the Quarter 2 Getting Building Fund 
Programme performance position. 

 
3. Hereford City Centre Improvement & Integrated Construction Wetlands Projects  

 
At the 28 September 2021 LEP Board meeting members agreed that Delegated Authority be 
given to the LEP Chief Executive and Section 151 Officer (in consultation with the LEP Chair and 
Vice Chair) to agree and vary the existing Funding Agreements for Hereford City Centre 
Improvement (HCCI) and Integrated Construction Wetlands (ICW) projects - in line with the 
objectives and scope of their original LEP Board approved projects (unanimous).  
 
On Monday 25th October 2021 an approach was agreed between the LEP and Herefordshire 
Council, enabling the HCCI and ICW GBF projects to spend in 2022/23. Following consultation 
with the LEP Chief Executive, Chair, Vice-Chair, Section 151 Officer, and endorsement of PRMC 
members, it was agreed the LEP would contract with both projects - on the understanding they 
would only receive their 2022/23 GBF allocation should their 2021/22 GBF spend profile be 
achieved.  
 
Sections 3.1 and 3.2 provide an update in relation to progressing both Funding Agreements. 
 
      3.1 Hereford City Centre Improvement 
 
Following the provision of a revised expenditure profile (reflecting the agreed approach, as set 
out above) and all outstanding queries addressed (14 November 2021), a draft Funding 
Agreement variation was sent to the HCCI project team for review on the 19 November 2021.  
 
At the time of writing this paper (22 November 2021) comments have not been received back 
from the project on the Funding Agreement variation, all parties remain committed in ensuring 
this document is signed off. A verbal update will be provided at the LEP Board meeting. 
 
      3.2 Integrated Construction Wetlands 
 
On 6 October 2021 the LEP received two options from the ICW project team. In terms of an 
overview: 
 

1. Option 1 – The project only spending GBF Grant during the 2021/22 FY. The revised 
delivery plan/milestones confirmed the project would be able to deliver £670k of GBF 
spend by 31 March 2022. 

2. Option 2 - Would achieve £990k of GBF spend by 31 March 2023, with £727,432 of GBF 
grant being spent by 31 March 2022 and a request of £263,492 of Freedoms and 
Flexibilities (to be offset in 2022/23 FY). 

 
The information relating to the two options were presented at PRMC on Thursday 28th October 
2021 for review.  
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On 10 November 2021 updated spend figures were provided to the LEP confirming the 2021/22 
FY GBF spend profile would be 44% lower than the Option 1 proposal, with a revised GBF 
expenditure forecast of £377,372. Following discussions on 19 November 2021 between Rachel 
Laver (Marches LEP, Chief Executive) and Andrew Lovegrove (Herefordshire Council, Section 
151 Officer), it was agreed the revised spend position would be accepted.  
 
A Funding Agreement variation has been prepared and will be sent to the project for review once 
the requested appendices have been received by the LEP and reviewed by the Accountable 
Body.  
 
A verbal update on the progress of the Funding Agreement variation will be provided at the 
meeting. 
 

Financial implications: 

• The LEP needs to accurately monitor spend and outputs, ensuring these do not impact 
negatively on performance. Should this happen, it may result in the loss of grant to the 
Marches through future grant allocations. 
 

Legal implications: 

• None 

Risks, opportunities, and impacts: 

• Timescales of project development and delivery need to be carefully managed, including 
ensuring that adequate resources are in place within the LEP and its Accountable Body 
to achieve these. 

Equality implications: 

• None 

Additional information: 

• None 

Report Author: Nick Alamanos, MLEP Programme Manager 

Background papers/documents:  

• None 
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          Item 8 – see paper for Item 7 
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Meeting date: 30 November 2021 
Agenda Item: 9 
Item Subject: Telford & Wrekin Marches Investment Fund (MIF) support for strategic 

tourism and business initiatives – Re-profile Request   
For: Discussion  Decision X Information  

 

Purpose of the Paper: To highlight Telford & Wrekin Council’s request to re-profile £65,233.62 
of the MIF support for strategic tourism and business initiatives and to recommend that the 
Board approves this request. 
 
Summary of Recommendations: That Board members approve Telford & Wrekin Council’s 
request to re-profile £65,234 of MIF funding which had been allocated to support Strategic 
Tourism and business initiatives.  The recommendation is that this funding must be spent by the 
end of March 22 at the latest.  Any funding not spent by this date will be decommitted. 
 
Highlights: Following the grant offer letter of 17 July 2020, Telford & Wrekin Council was 
awarded a revenue grant of £168,216 to support strategic tourism and business initiatives which 
the Council had outlined in a business case which had been approved by the LEP Board. 
 
The Marches LEP Board agreed to extend the grant expenditure periods initially from 30 October 
2020 to 31 March 2021 and then, at the January 2021 LEP Board meeting, to 31 July 2021. This 
was because the local authority had not been able to commit and spend the funds in line with the 
original business case due the restrictions caused by the Covid-19 pandemic. 
 
In August 2021, Telford & Wrekin Council confirmed that a total of £102,982.38 had been 
defrayed before the end of July deadline but that a balancing figure of £65,234 remained. Telford 
& Wrekin Council requested for that amount to be re-profiled for expenditure to finance a number 
of on-going costs relating to Telford’s MIF projects, which would be put at risk if the remaining 
funding allocation had to be returned. 
 
To date, Telford & Wrekin Council’ total defrayal is £130,205 and the amount committed is 
£38,010 which will cover the cost of a 5 year contract for licencing, hosting and marketing for 
which the fees will be paid on an annual basis.  
Financial implications: None 
 
Legal implications: None 
 
Risks, opportunities and impacts: Project delivery has been complicated and delayed by the 
Covid-19 pandemic. Telford & Wrekin’s MIF projects will be put at risk if the remaining funding 
allocation had to be returned. 
 
Equality implications: None 
 
Additional information/ attachments: None 
 
Background papers/documents: None 
  
Report Author: Ilia Bowles, LEP Director of Corporate Services 
 

 

 

32



 

 

 

 

 

 

 

 

 

 

 

 

 

Blank Page 

33



                           

 

 
 

Meeting date: 30 November 2021 
Agenda Item: 11 
Item Subject: Report from the Performance Risk & Monitoring Committee (PRMC) 

meeting on 28 October 2021 
For: Discussion  Decision   Information X 

 

Purpose of the Paper: To report on the PRMC meeting on 28 October 2021 and highlight the 
main changes to the Strategic and Programme Risk Registers. 
 
Summary of Recommendations: That Board members take note of the outcomes of the last 
PRMC meeting on 28 October 2021 and the main changes to the Strategic and Programme Risk 
Registers. 
 
Summary of PRMC meeting on 28 October 2021 
 
• In the Strategic and Programme Risk Registers, several risks had been amended. Please 

see pages 2-7 below for details.  
• It was agreed that the main 5 risks should be brought to the top of each Risk Register.  
• A progress review of the Marches LEP Delivery Plan 2021/22 had been carried out. Overall, 

priority actions were being progressed to schedule. It was agreed that any actions linked to 
the LEP Review should go to a red rating and any completed actions should be greyed out. 

• Progress against the Marches LEP Inclusive Economy and Diversity Policy had not been to 
schedule, given the uncertainties caused by the LEP Review.  

• The Comprehensive Spending Review had not explicitly referenced LEPs. It was agreed that 
the Marches LEP should go to press to explain the impact that its work has had on local 
businesses and economy and the damage that the delays affecting the LEP Review were 
having on its capacity to deliver.  

• There had been some indications from LEPs’ Chief Executive meetings that the outstanding 
£250k core funding for financial year 2021/22 would be received, but there was still no 
indication as to whether funding would continue in 2022/23. Interests on large capital funds 
had previously been a valuable source of income; however, this would not be available 
moving forward due to low interest rates and projects drawing down remaining last funds.  

• The Marches LEP was projecting to overspend by approximately £500k in financial year 
2021/22. The CEO had been looking at the budget in detail and cuts would need to be made 
to shore up the financial position of the company. This would mean a staff restructure and 
could lead to a reduction in services being provided. Potential income streams were also 
being looked at. Staff had been made aware of the situation. 

• On Growth Deal (LGF): a) funding variations in relation to five projects (HEZ, Bishops Castle, 
Oswestry, Stronger Communities Regeneration Sites and Shrewsbury College’s Automotive 
Centre) had been finalised and were in the process of being sealed; b) monitoring of LGF 
projects continued and assurances had been received from all projects on the offset 
amounts and when these would be claimed; c) the Oxon Link Road (OLR) and Northwest 
Relief Road projects were considered as one project for cost and outcome efficiency. 
However, from a governance perspective, they would be reported on separately. Work was 
due to start in October 2022, with completion expected in December 2024. The OLR project 
was carrying out significant risk mitigation on cost inflation and was confident outputs will be 
achieved. A Decision was due by February 2022 as to whether Shropshire Council would 
underwrite the project but there did not appear to be any appetite from Cabinet to pull it.  
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• On Getting Building Fund (GBF): a) the LEP Programme team were monitoring spend 
closely across all projects to ensure they spend their full allocations by March 2022; b) it was 
agreed that Freedoms and Flexibilities (F&F) were utilised for the Hereford City Centre 
Improvement Works (HCCI) and Integrated Construction Wetlands projects with the 
condition that the amounts profiled by HCC to be spent this year were achieved. If they were 
not achieved by the end of March 2022 then the remaining funding would not be carried 
forward into financial year 2022/23 but would be re-allocated to other schemes across the 
Marches. The two projects would only be able to claim the funding quarterly in arrears and 
the LEP and Shropshire Council would manage the F&F; c) Herefordshire Council had 
shown that they would not be able to spend the full grant on Wetlands.  

• The CEO was exploring opportunities to combine MIF into a larger pot to invest. The £400k 
Homes England profit share had not yet been used but consideration was given to how it 
could be used. However, the LEP could not pay for the corporation tax associated with this 
funding out of core funding so the relating amount would have to be netted off the amount 
received. 

• Marches Growth Hub (MGH) funding had been secured until the end of the financial year 
and delivery was largely within profile. Positive feedback had been received from BEIS on 
the 2020/21 report. MGH received one of the lower levels of funding but had good figures for 
business support and customer feedback. The range of support on offer had been 
commended as well as the accessibility credentials of the new MGH website.  

• Graham Guest, Principal and Chief Executive of Telford College, had become chair of the 
Skills Advisory Panel and would become a LEP board member in November. CEC funding 
agreement had been received by the Marches LEP and signed. Funding agreements were 
ready to be issued to the local authorities. A vacant Careers Hub Lead post was being 
advertised. 

 
Risks table score key based on likelihood and impact 
 

Low Medium High 
1 2 3 4 5 9 

 
Main amendments to the Strategic (S) Risk Register:  
 
Risk No S1.2 Date Last Reviewed 15 October 2021 
Risk Description Governance structure is not clearly set out for Board members, sub-

groups and officers to follow. 
Risk Rating  3 Target Score 2 
Risk Mitigation Previous risk responses have been archived. The LEP's Accountability 

& Assurance Framework (AAF) is reviewed annually by the Director of 
Corporate Services. A review has just taken place following the 
update of the National Local Growth Assurance Framework by central 
Government. 

Risk No S1.12 Date Last Reviewed 15 October 2021 
Risk Description Potential conflicts of interest relating to LEP members of staff. 
Risk Rating  3 Target Score 1 
Risk Mitigation All LEP members of staff who write Board papers have been asked to 

complete and sign a register of interest. Registers are reviewed 
annually, signed off by the LEP CEO and kept in a secure place. Last 
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review in March 2021; next one due in March 2022. Senior Officers' 
registers of Interests have been published on the LEP website. 

Risk No S1.15 Date Last Reviewed 15 October 2021 
Risk Description The Marches is perceived as being exclusive and not providing the 

same opportunities to all people and businesses in the region. 
Risk Rating  6 Target Score 2 
Risk Mitigation LEP Board Members, its sub-groups and all members of the LEP 

Executive team will undertake regular equality and diversity training. 
All members of the LEP Executive team have a duty to promote 
equality within their job descriptions and objectives. LEP Board will 
work with local partners, stakeholders and business community to 
identify barriers to growth. Progress against the implementation of the 
Inclusive Economy and Diversity Policy has been slowed down by the 
uncertainties brought about by the LEPs Review. 

Risk No S2.1 Date Last Reviewed 15 October 2021 
Risk Description Knowledge lost from the LEP Board and PRMC due to rotation of 

members. 
Risk Rating  4 Target Score 2 
Risk Mitigation In December 2020, a Deputy Chair for PRMC was appointed and a 

BCP was produced. In May 2021, a Board Energy Champion was co-
opted from the Energy Steering Group. Due to the current 
uncertainties brought about by the LEPs Review, central Government 
has issued a series of exemptions for LEPs that allow for a relaxation 
of rules in the areas of Chair and members recruitment, Chair/Deputy 
Chair tenures, private sector board composition and gender 
composition of boards. 

Risk No S2.4 Date Last Reviewed 15 October 2021 
Risk Description Lack of or reduced funding available. 
Risk Rating  9 Target Score 4 
Risk Mitigation Uncertainty around the LEP Core grant funding for financial year 

2021/22 was raised as a major risk at the Marches LEP Board 
meeting on 25th May 2021. This was due to delays at Treasury's end 
and affects all LEPs. A first instalment of £250k core funding (50% of 
the total) to cover the first 6 months of fy 21/22 was received in 
August. Unclarity exists with regards to the remaining of the funding. 
At the Mid-Year Review meeting with central Government, the LEP 
stressed out the impact that the uncertainties were having on staff 
morale and its capacity to deliver expected outcomes. A team 
restructure will take place before the end of the current financial year 
to ensure the LEP strengthens its financial position. 

Risk No S5.5 Date Last Reviewed 15 October 2021 
Risk Description A shortfall in operating budgets due to VAT/TAX implications of new 

company status. 
Risk Rating  6 Target Score 4 
Risk Mitigation As part of forming the new SLA legal advice has been sought on 

VAT/TAX implications. The outcome of an initial dialogue with HMRC 
on the possibility of recovering some VAT was not successful. Due to 
the lack of clarity around funding, the situation is now critical and the 
LEP cannot afford to pay over £200k per/year in corporation tax and 
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VAT. The matter has been raised with colleagues in central 
Government and the LEP is looking at ways to become more 
financially viable via a team re-structure, reduction of running costs, 
capitalisation, etc. 

Risk No S6.4 Date Last Reviewed 15 October 2021 
Risk Description Changes to government policy regarding LEPs. 
Risk Rating 9 Target Score 4 
Risk Mitigation The LEP has implemented changes in line with Government policy set 

out in the ‘Governance & Transparency Best Practice Guidance 
Paper’ (January 2018) and the 'Strengthened Local Enterprise 
Partnerships' paper (July 2018). The LEP became a company limited 
by guarantee in February 2019. Central Government is currently 
conducting a review on the future role of LEPs. A statement on the 
work carried out so far was issued before the Summer recess. Final 
outcome of the review was expected to be announced as part of the 
Comprehensive Spending Review but has been delayed. Current 
delays and uncertainties over the future are having a detrimental 
impact on the work of the LEP. 

New Risk added to the Programme (P) Risk Register: 

Risk No P3.22 Date of Next Review 1 April 2022 
Risk Description The delivery of the Pride Hill Remodelling GBF project may be impacted 

following a decision by Shropshire Council on 23 September 2021 to 
pause the project while a review of the Pride Hill, Civic Accommodation 
and Riverside Development and further market testing is carried out. 

Risk Rating 6 Target Score 2 
Risk Mitigation A decision was taken at the 23 September 2021 Council meeting to 

pause work on the current proposal in relation to the repurposing of the 
Pride Hill Centre. Assurances have been given that the decision taken 
would not impact on the projects ability to spend GBF Grant by 31 March 
2022 (due it relating to vacant possession),but could delay the 
achievement of Outputs and Match Funding values. An update was 
provided to the LEP at the Q2 monitoring meeting on 8th October 2021. 
An interim update meeting is being planned for November with a view to 
the project sharing proposals with the LEP in January 2022 enabling the 
funding agreement to be varied. 

Main amendments to the Programme (P) Risk Register: 

Risk No P3.2 Date of Next Review 1 April 2022 
Risk Description Delivery partners fail to complete project status reports by the required 

deadline. 
Risk Rating 6 Target Score 2 
Risk Mitigation Forward programme of deadlines provided to project managers with 

updates as required.  All projects are required to submit monthly reports 
and claims, (except broadband projects which report quarterly due to 
their contractual arrangements), and to have quarterly monitoring 
meetings with the LEP. LGF projects which have completed their grant 
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spend are required to submit quarterly status reports and to have 
quarterly monitoring meetings with the LEP assessing progress against 
delivery of match and outputs.  

Risk No P3.4 Date of Next Review 1 April 2022 
Risk Description Delivery partners fail to deliver projects on time & to budget leading to 

underspend against government annual Growth Deal profile. 
Risk Rating 6 Target Score 4 
Risk Mitigation Projects are being monitored closely ahead of the LGF spend deadline 

on 31 March 2021. In addition to regular monitoring meetings, interim 
financial meetings were scheduled to ensure spend targets are met.   
The team worked closely with projects to monitor LGF spend and identify 
risks ahead of programme closure on 31 March 2021. The 
implementation of variations and Freedoms & Flexibilities agreements as 
risk mitigation enabled projects to spend by year end, with a final LGF 
outturn position of £104,887,505 by 31 March 2021.    
On 7th September 2021 the LEP Board agreed additional funding for five 
existing LGF projects (Oswestry, HEZ, Stronger Communities, Bishops 
Castle and Advanced Manufacturing) to complete spend by 31 March 
2022. The projects will submit monthly claims and progress reports and 
have quarterly monitoring meetings with the LEP to monitor grant spend. 

Risk No P3.18 Date of Next Review 1 April 2022 
Risk Description The Integrated Construction Wetlands project is unable to negotiate the 

purchasing of land from owners, impacting on the projects ability to 
spend their full Getting Building Fund allocation by 31 March 2022. 

Risk Rating 6 Target Score 2 
Risk Mitigation The information to be provided by Herefordshire Council as set out on 12 

May 2021  remains outstanding. The LEP's records show that 
claims/monitoring forms have not been submitted since 12 April 2021 and 
to date no funds have been claimed by the project. At a meeting held with 
Herefordshire Council on the 9th August, the LEP requested an updated 
claim/progress report covering the periods missed as well as the 
outstanding information as set out on 12 May 2021 - including updated 
project finances, milestones (progress on land acquisitions, planning 
permissions etc) and outputs, enabling a revised funding agreement to 
be drafted. The LEP are keen to work with the Council to understand the 
current position and gain assurances on their ability to spend £1,000,000 
by 31st March 2022. Following the meeting the LEP requested all 
outstanding information be provided by COP on 17th August - at the time 
of writing (19/08/2021) this has not been provided. Following discussions 
with the LEP Chair, Vice-Chair and Pre-PRMC members it has been 
agreed that an agreed solution would need to be found by 17 September 
2021,  in preparation for the 28 September LEP Board Meeting - 
mitigating risk to the LEP and the GBF Programme. 
At the meeting on 28 September 2021 the LEP Board agreed to set a 
deadline of 23 November 2021 for Herefordshire Council to provide a 
final position to the LEP enabling a contract variation to be signed-off by 
the deadline. Delegated authority was given to the LEP Chief Executive, 
LEP Programme Manager and Section 151 Officer (in consultation with 
the LEP Chair and Vice Chair) to agree and vary the existing Funding 
Agreement in line with the objectives and scope of their original 
agreement. Herefordshire Council has provided information setting out a 
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revised delivery proposal in relation to land purchases and associated 
risks, with 2 options for the LEP to consider which were presented to 
PRMC at the meeting on 28 October 2021. 

Risk No P3.19 Date of Next Review 1 April 2022 
Risk Description Projects do not fulfil their obligations in relation to the utilisation of 

Freedoms & Flexibilities. 
Risk Rating 6 Target Score 2 
Risk Mitigation The LEP has worked closely with Bevan Brittan solicitors to develop a 

Freedoms & Flexibilities template which is a variation to existing Funding 
Agreements. This includes clauses ensuring if the terms and conditions 
of the variation are not adhered to projects must pay back the value of 
Freedoms & Flexibilities claimed. 
Project spend to offset Freedoms & Flexibilities is monitored through the 
monthly or quarterly financial claims process and through quarterly 
monitoring visits to monitor progress on offsetting commitments by the 
end of the 2021/22 FY. 

Risk No P3.20 Date of Next Review 1 April 2022 
Risk Description Proposed merger of the Oxon Link Road with the Shrewsbury North West 

Relief Road (SNWRR) may impact on milestones and delivery of outputs. 
Risk Rating 6 Target Score 2 
Risk Mitigation At the 7th November 2019 Emergency LEP Board meeting a decision 

was taken to approve the proposal put forward by Shropshire Council to 
merge the existing Oxon Link Road scheme with the Shrewsbury North 
West Relief Road (SNWRR). Following meetings with Legal Services 
(Accountable Body) it was deemed fulfilling the request to merge the 
projects into one LEP Funding Agreement would not to be in the best 
interests of either party, exposing both to unnecessary risk. It has been 
formally agreed (set out in monitoring visits) that the Project Officer would 
provide the LEP with the latest updates to the Board on the approach 
being taken to deliver the OLR and its links to the SNWRR, including 
revised milestones. The LEP have attempted to obtain the requested 
information, which has not been provided to date. The lack of clarity 
around the delivery of this project (milestones, outputs, match funding) 
presents a risk to the LGF Programme.  
The OLR project team were invited to provide an update at the PRMC 
meeting on 28th October 2021 for PRMC to consider risk. 

Risk No P3.21 Date of Next Review 1 April 2022 
Risk Description The Hereford City Centre Improvements project may not spend their 

Freedoms and Flexibilities or Overall GBF Grant allocation by 31 March 
2022. 

Risk Rating 6 Target Score 2 
Risk Mitigation In order to mitigate risk a variation was prepared in March 21 for the 

project to utilise £1,389,000 of freedoms and flexibilities for allocated 
spend in 2020/21 Financial Year (FY). A further request was made by the 
project for the utilisation of freedoms and flexibilities for their 2021/22 FY 
allocation - extending the project into 2022/23 FY. A Funding Variation 
was prepared and sent to the project on the 17th June 2021, with a 
deadline for comments and associated information to be provided by 24th 
June 2021. This was not received. A meeting between the LEP and 
Herefordshire Council was held on the 9th August 2021 to determine a 
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way forward, the LEP requested all outstanding information would be 
provided by 17th August - at the time of writing (19/08/2021) this has not 
been provided. Following discussions with the LEP Chair, Vice-Chair and 
Pre-PRMC members it has been agreed that a solution would need to be 
found by 17th September 2021, in preparation for the 28 September LEP 
Board Meeting - mitigating risk to the LEP and the GBF Programme. 
At the meeting on 28 September 2021 the LEP Board agreed to set a 
deadline of 23 November 2021 for Herefordshire Council to provide a 
final position to the LEP enabling a contract variation to be signed by the 
deadline. Delegated authority was given to the LEP Chief Executive, LEP 
Programme Manager and Section 151 Officer (in consultation with the 
LEP Chair and Vice Chair) to agree and vary the existing Funding 
Agreement in line with the objectives and scope of their original 
agreement.  Herefordshire Council has provided information setting out a 
revised delivery proposal in relation to the HCCI project which was 
presented to PRMC at the meeting on 28 October 2021. 

Financial implications: The LEP needs to monitor risks to the projects accurately and ensure 
these do not impact negatively on its performance. 

Legal implications: None 

Risks, opportunities and impacts: The Marches LEP projects to overspend by approximately 
£500k in financial year 2021/22 and cuts are required to shore up the financial position of the 
company. This means a staff restructure which could also lead to a reduction in services being 
provided.  

Equality implications: None 

Additional information/ attachments: 

1. Strategic Risk Register
2. Programme Risk Register

Background papers/documents: None 

Report Author: Ilia Bowles, LEP Director of Corporate Services 
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Meeting date: 30 November 2021 

Agenda Item: 12 

Item Subject: Update on the Marches LEP Delivery Plan 2021-22  

For: Discussion  Decision   Information X 

 

Purpose of the Paper: To report on the progress made against the Delivery Plan 2021/22. 
 

Summary of Recommendations: That Board members take note of the progress made against 
the Delivery Plan 2021/22 and the impact that the LEP Review and lack of clarity over LEPs’ 
funding are having on achieving some of the priority actions. 
 

Highlights: The Delivery Plan 2021/22, which was produced by the LEP Executive Team, was 
approved by the LEP Board in July and sets out the key priorities for the Marches LEP in 
financial year 2021/22. It is a dynamic document which will inevitably require updating once the 
outcomes of the LEP Review are known and the LEP and its Team will need to respond to the 
new requirements from Government to support the Marches economy.  
 
Overall, to date, sufficient progress has been made against the Delivery Plan. However, some 
priority actions have been impacted by the continuous delays of the LEP Review, the 
uncertainties over the future role of LEPs in developing local economies and the consequent 
damage to the LEP’s reputation and relationships with its stakeholders.  
 

Financial implications: The Marches LEP projects to overspend by approximately £500k in 
financial year 2021/22 and cuts are required to shore up the financial position of the company. 
This means a staff restructure and a possible reduction in services being provided, the scale of 
which would depend on the LEP’s future funding.  
 

Legal implications: None 
 

Risks, opportunities and impacts: The Marches LEP is currently operating at risk and trading 
on reserves; the second tranche of its core funding for financial year 2021/22 has only just been 
approved. It is hoped that the completion of the LEP Review will bring clarity about the future 
role of LEPs and their long-term funding. 
 

Equality implications: None 
 

Additional information/ attachments:  
 
1. Delivery Plan Progress Report 2021/22    
 

Background papers/documents: None 
  

Report Author: Ilia Bowles, LEP Director of Corporate Services 
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