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Marches Enterprise Joint Committee 13 FEBRUARY 2017 

 

AGENDA  

 Pages 
1.   ELECTION OF CHAIRMAN FOR THE MEETING 

 

 

 If the standing chairman is not present, the first item of business will be to 
elect a chairman for the meeting from the voting members present. 
 

 

2.   APOLOGIES FOR ABSENCE 
 

 

 To receive apologies for absence. 
 

 

3.   NAMED SUBSTITUTES (IF ANY) 
 

 

 To receive details of any Executive Member nominated to attend the meeting 
in place of the voting Member representing their Authority. 
 

 

4.   DECLARATIONS OF INTEREST 
 

 

 To receive any declarations of interest by members of the Committee in 
respect of items on the agenda. 
 

 

5.   MINUTES 
 

5 - 6 

 To approve and sign the Minutes of the meeting held on 12 December 2016. 
 

 

6.   MARCHES LEP ACCOUNTABILITY AND ASSURANCE FRAMEWORK 
 

7 - 102 

 To approve the revised Marches LEP Accountability and Assurance 
Framework. 
 

 

7.   MARCHES SKILLS PLAN 2017 
 

103 - 146 

 To approve the Marches Skills Plan 2017. 
 

 

8.   FUTURE MEETING DATES 
 

 

 To confirm future meeting dates as: 
 
Wednesday 12 April 2017 
Wednesday 14 June 2017 
Wednesday 16 August 2017 
Wednesday 11 October 2017 
Wednesday 13 December 2017 
Wednesday 14 February 2018 
Wednesday 11 April 2018 
 
(Unless otherwise confirmed, meetings of the MEJC will take place at the 
Craven Arms Community Centre, Newington Way, Craven Arms and will 
commence at 10am.) 
 

 





HEREFORDSHIRE COUNCIL 

MINUTES of the meeting of Marches Enterprise Joint Committee 
held at Craven Arms Community Centre, Newington Way, Craven 
Arms, Shropshire SY7 9PS on Monday 12 December 2016 at 
10.00 am 
  

Present: Councillor AW Johnson (Chairman) 
   
 Councillors: S Charmley and L Carter 
  
 Non-voting member: Mr G Wynn OBE 
 

  
Officers: Gill Hamer, Caroline Reid-Smith and Katherine Kynaston 

 
The meeting was adjourned until 10:25am. 
 

21. APOLOGIES FOR ABSENCE   
 
Apologies were received from Councillor S Davies and Councillor M Pate. 
 
 

22. NAMED SUBSTITUTES (IF ANY)   
 
Councillor S Charmley substituted for Councillor M Pate. 
Councillor L Carter substituted for Councillor S Davies. 
 
 

23. DECLARATIONS OF INTEREST   
 
None. 
 
 

24. MINUTES   
 
Resolved: 
 
That the Minutes of the meeting held on 11 October 2016 be confirmed as a 
correct record and signed by the Chairman. 
 
 

25. MARCHES GROWTH DEAL UPDATE   
 
The Marches LEP Director introduced the report. She stated that the programme was 
two thirds of the way through the 2016/17 financial year but only one third of the way 
through the projected spend. Projects were being monitored carefully and encouraged to 
maximise spend. Project promoters were being encouraged to identify any opportunities 
to bring forward additional spend. 
 
The LEP were proposing to vire funds between approved projects to assist in managing 
potential underspend and to avoid the possibility of unspent funds being clawed back. A 
specific significant virement was proposed between the Telford Growth Point and Telford 
Eastern Gateway. 
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The director noted that under the approved scheme of delegation any decisions she 
would make in the future would follow a recommendation from the LEP Board and 
consultation with the leaders of the three member authorities and the S151 Officer. 
 
The LEP Board had considered and approved the proposal for recommendation to the 
Joint Committee at its meeting on 30 November 2016. 
 
The chairman asked if virements could take place between authority areas if needed. 
The director confirmed that this was possible and that flexibility of this nature had been 
shown in the past, although not as a formal virement. 
 
It was reported that the likelihood of clawback was unclear but that by having robust 
checks and balances in place and taking appropriate action where necessary the LEP 
would ensure that funds were not put at risk. Feedback on the governance arrangements 
from central government had been positive.  
 
It was proposed that the wording of part b of the recommendation be amended to reflect 
the support of the joint committee for the principle of using virements as a tool to 
manage potential underspend. 
 
Resolved that the joint committee: 
 

a) Note the update and support the LEP Director in: 
i. the request made to all project sponsors to bring forward expenditure on 
their Growth Deal projects 
ii. working to maximise growth deal 2016/17 expenditure and minimise 
underspend and potential loss of LGF to the LEP Programme; and 

 
b) Agree the principle of virements and vire LGF1 grant between approved 

LGF1 projects being delivered (principally from Telford Growth Point to 
Telford Eastern Gateway Project). 

 
 

The meeting ended at 10.39 am CHAIRMAN 
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Further information on the subject of this report is available from Jacqui Casey, LEP Partnership 
Manager; Jacqui.casey@marcheslep.org.uk    

 

Marches Enterprise Joint Committee 

Meeting date: 13 February 2017 

Title of report: Update for LEP Accountability & Assurance 
Framework  

 

 

Summary 

1 In passing funding, powers and responsibilities to LEPs to promote economic growth, 

LEPs are required to take on the role which Government has traditionally undertaken in 

administering any funds and managing processes that come with these new local 

responsibilities.  The Marches LEP Accountability and Assurance Framework (AFF) sets 

out, in a clear and transparent way, how the Marches LEP operates in terms of its 

decision-making, reporting, monitoring and management of public funds.  The previous 

update of the AAF was approved by the Marches Enterprise Joint Committee on 31 May 

2016. 

 

2 In October 2016 the Government updated its ‘LEP National Assurance Framework’ which 

instructs LEPs as to what must be included in their AAF.  The LEP team has now 

reviewed the Marches LEP AAF in line with this guidance.  This updated document forms 

Appendix 1 of this report and, for ease, all changes are highlighted as tracked changes.  

The Government requires that the LEP’s Accountable Body’s S151 Finance Officer has 

reviewed and is content that the changes proposed are appropriate in meeting 

government requirements.  The Accountable Body’s S151 Finance Officer has confirmed 

contentment with the proposed updates and these have been recommended by the LEP 

Classification 

Open 

Key Decision 

This is not a key decision. 

Purpose 

To advise members on the updates made to the Accountability and Assurance Framework 
and seek Marches Enterprise Joint Committee agreement to adopt the proposed changes. 

Recommendation(s) 

THAT:  

(a)  Joint Committee members agree the proposed changes to the Accountability and 
Assurance Framework. 
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Further information on the subject of this report is available from Jacqui Casey, LEP Partnership 
Manager; Jacqui.casey@marcheslep.org.uk    

Board for joint committee approval.  The revised AAF must be agreed and operational by 

28 February 2017. 

3 The LEP Board and its sub-groups are now undertaking annual reviews of their terms of 
reference (ToR).  The AFF update includes a revised ToR for the Growth Hub Steering 
Group, and LEP Management Team, both of which are recommended by the LEP Board 
for joint committee approval. 

Alternative options 

4 There are no alternative options, the LEP must have an up to date Assurance Framework 
that meets government requirements set out in the National Assurance Framework. 

Financial implications 

5 None arising directly from this report 

6 The Finance S151 Officer will write to the Department for Communities & Local 
Government’s Accounting Officer by 28 February 2017, certifying the AAF is agreed & 
implemented and that it meets the revised standards set out in the LEP National Assurance 
Framework. 

Legal implications 

7 None arising directly from this report. 

Risks, opportunities and impacts 

8 If the LEP does not keep its AAF up to date there is a chance that the partnership will not 
be operating in line with Government requirements. 

Consultation 

9 The document is owned by the LEP Board, the MEJC and the Accountable Body s151 
Finance Officer.  It is an iterative document, regularly reviewed and updated by the Board 
and Finance Officer. 

Appendices 

Appendix 1: Draft revised Marches LEP Accountability & Assurance Framework 

Background papers 

LEP National Assurance Framework (October 2016) 
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Marches LEP  
 
Accountability and Assurance 
Framework 
 
 
 
February 2017 
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This is an iterative document and is reviewed annually as a minimum by the Marches LEP Partnership Board 
and Finance S151 Officer.  The Finance S151 Officer writes to the Department for Communities and Local 
Government Accounting Officer by 28th February each year, certifying that the Local Assurance Framework 
has been agreed, is being implemented and that it meets the revised standards set out in the LEP National 
Assurance Framework (Oct 2016).  The latest updates were signed off by the Marches Enterprise Joint 
Committee on 31st May 201613th February 2017.   
 

 
 

 

Document Ref: 160531 170119 V.132 
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 Introduction 

 
This document sets out, in a single assurance framework, the key practices and standards 
of the Marches Local Enterprise Partnership (LEP) in managing growth in the Marches, in 
decision-making around agreed priorities and in ensuring decisions over funding are 
proper and value for money is achieved. 
 
Building upon the local government system of financial management, the document 
provides details which have been agreed by the Marches LEP concerning its own 
governance practices and standards and highlights strong local authority support, 
transparency of decision-making, financial accountability and value for money. This 
document will be reviewed a minimum of once a year by the Marches LEP Board, the 
Marches Enterprise Joint Committee and the Finance Section 151 (S151) Officer. 
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 LEP Governance and Decision Making  

 
 
2.0.1 The Marches LEP operates as an informal partnership of private and public sector 
leaders, with a slim-line structure developed in the interests of: minimising bureaucracy, 
cost and duplication; achieving speedy decision making and delivery; and sharing 
expertise and resources. 
 
2.0.2 As a young Partnership operating across a relatively new economic geography, 
formal arrangements have been put in place to ensure fast and effective decision-making 
together with democratic accountability for the substantial public funds that are required to 
deliver the Marches Strategic Economic Plan (SEP) and Growth Programme, including 
European Structural and Investment Funds (ESIF) and Single Local Growth Funds. The 
single governance structure set out below will oversee the delivery of the Growth 
Programme for the LEP. 
 
2.0.3 The Marches LEP has worked with the Government’s Local Growth Team, 
Managing Authority Departments (Department for Communities and Local Government 
(DCLG), Department for Work and Pensions (DWP) and the Department for Environment 
Food and Rural Affairs (DEFRA), along with BEIS Local (Department for Business, 
Energy, Industrial StrategyInnovation and Skills), in developing the detailed design for 
strong LEP governance that combines transparency in decision-making and sound 
financial management. 
 
2.1 Accountability for Public Funding 
 
2.1.1 As the amount of public funding flowing through LEPs has increased, it has become 
necessary to strengthen the robustness and accountability of LEPs. Both the National 
Audit Office and the Public Accounts Committee of the Commons have raised concerns 
regarding the arrangements for the coordination, accountability and transparency of local 
growth programmes, as well as the management and monitoring and evaluation of funding 
for local economic growth. Additionally, concerns have also been raised about 
arrangements for accountability. This “Accountability and Assurance Framework” seeks to 
provide assurance to Government and Parliament (as well as the residents, businesses 
and other stakeholders of the Marches), that there are robust local systems in place which 
ensure resources are spent with regularity, propriety and value for money. 
 
2.1.2 Consequently, all of England’s 389 Local Enterprise Partnerships have an 
accountable body which is a single local authority or a combination of local authorities (in 
the form of a ‘Combined Authority’). The accountable body for the Marches LEP is 
Shropshire Council and it is the Head of Finance, Governance and Assurance (known as a 
Finance (Section 151) Officer) who has responsibility for ensuring that a local assurance 
framework is in place and that decisions are made in accordance with this local assurance 
framework. 
 
2.2 Marches LEP Organisational Structure 
The Partnership Group Structure is set out in Diagram 1 of this document (p.5). The 
membership, roles and responsibilities of the Marches LEP Partnership Board and each of 
its Sub Groups are detailed in the Appendices to this document. The Terms of Reference 
for each detail the way in which each group operates, including how recommendations are 
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made and decisions taken and fed back to the LEP Partnership Board and Marches 
Enterprise Joint Committee. 
 
2.2.1 Marches LEP Partnership Board 
The Marches LEP Partnership Board is responsible for setting strategic direction for the 
Partnership. This Private Sector led Board has fifteen members and provides the strategic 
lead for the Partnership, setting the overall strategy for growth including making 
recommendations on: the development of the SEP strategic priorities; oversight, 
endorsement and prioritisation of strategic projects; the allocation of budget; and 
monitoring expenditure and output performance for the SEP Growth Programme.  (See 
Appendix 2 for the Terms of Reference for the LEP Board) 
 
2.2.2 Private Sector Area Business Boards 
The Marches area has three Private Sector Area Business Boards covering Herefordshire, 
Shropshire, and Telford and Wrekin, which support strong communication with the 
business base. The Chair of each Board sits on the LEP Partnership Board. The Area 
Business Boards have cross-sector strategic business representation, also including: the 
relevant Chamber of Commerce; the Federation of Small Businesses; other business 
sector networks; the voluntary, community and Social Enterprise Sector; the Asian 
Business Community; and the Rural Farming Network. 
 
These Area Business Boards are not LEP Sub Groups, they have their own independent 
function and remit to provide a strategic role in supporting growth across their areas. The 
inclusion of the three Area Board Chairs is aimed at providing strong, two way 
communications on business needs with the SME business community; informing strategy 
development and adding to other direct communication undertaken by the LEP with the 
wider business base.  The Growth Hub Steering Group Chair also performs a role in 
representing and engaging with the SME business community.  
 
2.2.3 Marches Enterprise Joint Committee 
The Marches Enterprise Joint Committee, which is a formal joint committee of the three 
local authority leaders (established for the purposes of Part VI of the Local Government 
Act 1972 and Part 1, Chapter 2 of the Local Government Act 2000), provides democratic 
accountability for LEP Partnership Board recommendations, ensuring that decisions meet 
with government public finance and accountability requirements. Through delegation it 
also enables partners to work together in a variety of ways in the delivery and 
management of the work programme and enables opportunity to pool/align efforts and 
resources of the three councils on the Marches economic development priorities. 
Decisions of the Joint Committee are subject to scrutiny by the three local authority 
scrutiny committees, (Herefordshire Council General Overview and Scrutiny Committee, 
Shropshire Council Enterprise Growth and Scrutiny Committee and Telford and Wrekin 
Council Customer, Community and Partnership Scrutiny Committee).  
 
2.2.4 Marches Sub Groups  
The LEP Partnership Board has a number of eight main Sub Groups, chaired by a Private 
Sector Lead, LEP Partnership Board Member, or Local Authority Elected Senior Councillor 
and supported by Local Authority or University-based technical officers. These Sub 
Groups comprise of businesses and other stakeholders and include:  

 Performance, Risk and Monitoring Committee; 

 LEP Management Team; 

 Agri-Food Working Group; 

 Marches Transport Sub Group; 
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 Growth Hub Steering Group; 

 Marches Skills Board; 

 Hereford Enterprise Zone Board; 

 Planning and Housing Partnership; 

 Telford Land Deal Board. 
 
The Sub Groups have specific and separate responsibilities detailed in their Terms of 
Reference (see appendices 2 - 12) relating to areas such as: 

 Provision of advice and expertise to the Board on policy and priorities around 
areas such as housing, skills, transportation and sector needs;  

 Development and commissioning of the work programme against the LEP 
Partnership Board’s identified priorities and required outcomes via LEP 
Commissioning Groups; 

 Delivering projects and programmes through procured private, public and 
Voluntary, Community and Social Enterprise (VCSE) deliverers and, for 
example, the Local Transport Authorities and Hereford Enterprise Zone 
Board.  

 
2.2.5 Marches European Structural and Investment Fund (ESIF) Committee  
The Marches ESIF Strategy 2014 - 2020 sets out a high level rationale for investment in 
the area and was endorsed by the Marches LEP Board on 27th January 2014; it combines 
the European Regional Development Fund (ERDF), the European Social Fund (ESF) and 
the European Agricultural Fund for Rural Development (EAFRD).   
 
The ESIF Sub Committee operates separately from the LEP structure, with a remit to 
consider whether projects seeking funding from the Marches EU ring-fenced Fund meet 
the strategic priorities of the Marches ESIF Strategy.  This Committee makes 
recommendations to the Managing Authority Departments on matters of local fit, in relation 
to the projects seeking funds from the Marches allocation, and performance, to information 
the decision-making processes within the three ESIF Managing Authorities, DCLG, DWP 
and DEFRA.  The ESIF Committee has eighteen members, with cross-sector 
representation and the LEP Board has one seat on this Committee.  
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2.3 LEP Delivery Capacity 
 
2.3.1 The LEP Core Team is responsible for supporting LEP Partnership Board in 
strategy development, coordinating the management of the SEP Work Programme and the 
day to day administration of the Partnership including internal and external 
communications. 
 
2.3.2 The LEP Core Team, led by the full-time (F/T) LEP Director, includes 7.5 full time 
equivalent (FTE) staff. Essential support is provided by the Finance Section 151 (S151) 
Officer from Shropshire Council, who provides the accountable body function for LEP 
financial governance, and the Monitoring Officer from Herefordshire Council who oversees 
the development, operational support and governance arrangements of the Marches 
Enterprise Joint Committee.  The Core Team and the time of the Finance (S151) Officer, 
and the Monitoring Officer and a part time Finance Officer are supported through LEP 
Core Funding and Growth Hub funding. 
 
2.3.3  The LEP Core Team is hosted by Shropshire Council and under a service level 
agreement (SLA), the team receives technical support from the Council’s HR, 
procurement, finance and IT teams. 
 
2.3.34 The LEP’s Communications and Public Relations Lead is provided on a part time 
basis by a private company, procured via an open tender exercise. An Independent 
Technical Evaluator, procured via an open tender exercise, provides support to the LEP 
Core Team in appraising projects and programmes that might support delivery of the 
Strategic Economic Plan.  
 
2.3.5 Further essential support to increase the capacity of the LEP Core Team and work 
programme delivery is provided as required by three local authority partners via Director-
level and Service Head-level officers’ input. These Senior Officers have responsibility for 
growth-related services including economic development, housing and planning and 
transportation; and for aligning public resources (staff time and funds) against delivery of 
identified Board priorities. 
 
2.3.6 Through the LEP Management Team function, the work of the Core Team is 
integrated with the work of key staff from relevant service areas within the three local 
authorities. This ensures that resources are used to maximum effect and expertise 
available within the partner authorities is utilised and not duplicated within the Core Team. 
Importantly, it also ensures that opportunities for joint local authority working, arising from 
both Joint Committee decisions and LEP Partnership Board recommendations, is co-
ordinated at an appropriate level. Further details of local authority partnership working 
across the LEP are set out in Section 3. The LEP Management Team structure is set out 
in Diagram 2 (p.78). 
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2.4 Governance Framework for Decision Making 
2.4.1 The role of the key groups that are central to LEP governance arrangements are set 
out in Diagram 3 (p.10) and in Sections 4 - 6 of this document, with each group operating 
in line with an agreed Terms of Reference, conduct protocols and in strict accordance with 
delegations agreed by the Marches Enterprise Joint Committee. Please see Appendix 13 
for the Marches Local Enterprise Partnership Scheme of Delegation.  The structure 
provides the required expertise and essential capacity to:  develop/procure projects and 
programmes to address identified Board priorities; oversee the development and delivery 
of those projects; and provide day-to-day management and co-ordination of the delivery 
programme, including supporting the monitoring and evaluation of projects and 
programmes. 
 
2.4.2 The proposed governance structure recognises that the three most significant 
sources of funding for promoting economic growth currently in the Marches are the Single 
Local Growth Fund (Growth Deal), the European Union (EU) Funding Programme (2014 - 
2020) and Growing Places Funds (the Marches Investment Fund). The latter will be ‘fed’ 
from funding sources such as the Enterprise Zone business rate uplift, the Growing Places 
Fund and the LEP/Homes and Communities Agency (HCA)/Telford Land Deal stewardship 
arrangements. The governance structure recognises other sources of funding which the 
LEP either has responsibility for allocating (including core funds, and LEP Capacity Funds 
and Growth Hub funds, received from DCLG and BEIS), or plays a role in supporting 
others to access (such as former Regional Growth Funds) and that further funding 
opportunities will emerge. 
 
2.4.3 The Governance arrangements are designed to ensure that: the LEP Partnership 
Board has an overview of all LEP-related activity; funding is being allocated in a 
transparent and coordinated manner which provides value for money; and assurance is 
provided through the accountable body Finance (S151) Officer on the proper use and 
administration of public funds.  
 
2.4.4 With the approval of the Marches Enterprise Joint Committee, the LEP Partnership 
Board may delegate specific functions, within agreed parameters, to the LEP Director, 
Finance (S151) Officer, or Performance Risk and Monitoring Committee, as required for 
the timely and efficient operation of the Partnership.  However, the LEP Partnership Board 
will retain overall responsibility for these functions even when they delegate responsibility 
for delivery or project/programme monitoring. 
 
2.4.5 The LEP Partnership Board makes its recommendations to the Marches Enterprise 
Joint Committee (MEJC).  In reaching a decision, the MEJC may adopt the board’s 
proposals, or refer them back to the board for further consideration.  The MEJC may refer 
a decision back to the board if the board’s proposal is: 

 Not in accordance with the principles of good decision making as set out in the 
MEJC terms of reference; or 

 Not in line with agreed policies or strategies of the Marches LEP; or  

 Not within existing budgetary provision for the Marches LEP. 
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2.4.6  When decisions are made, they are translated into action by the LEP Management 
Team, working with the Marches partners to deliver LEP Partnership Board priorities and 
desired outcomes set out as a programme of work. 
 
2.4.7 The LEP Core Team has worked with the Finance (S151) Officer to develop a 
Performance Management Framework against which the work programme can be 
monitored by the LEP Partnership Board.  The LEP Partnership Board will monitor 
programme finance and output metrics and will receive other essential information on 
individual project performance and management of risk through exception reports, the 
detail of which will be managed and overseen by the Performance, Risk and Monitoring 
Committee (PRMC), supported by the LEP Core Team.  The PRMC will monitor the detail 
of programme performance, finance and output metrics for the SEP Growth Deal and other 
projects.  The PRMC will undertake this role working in strict accordance with agreed 
change management delegations, reporting to the LEP Partnership Board. 
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Diagram 3 – Marches LEP Governance Structure 
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2.5 Cross LEP Working 
 
2.5.1 The Marches LEP has a proven track record of working closely with local and 
national partners to streamline the local business support landscape. The LEPs’ individual 
Strategic Economic Plans provide more detailed reference to cross-LEP strategy 
development and project and programme working. The Chairs of the six West Midland 
LEPs (Black Country, Marches, Stoke & Staffordshire, Worcestershire, Greater 
Birmingham & Solihull, and the Coventry & Warwickshire LEPs) meet on a formal and 
quarterly basis, with the Chair of the Greater Birmingham and Solihull LEP chairing the 
group. The LEP Secretariats meet in support, chaired by the Black Country LEP’s Chief 
Executive. These arrangements enable formal and co-ordinated responses to a range of 
LEP issues pertinent to the area, particularly around collaboration in relation to transport, 
access to finance and support for the business supply chain with our West Midlands LEP 
partners.  The Chair of the Marches LEP currently represents the West Midlands LEPs on 
the national LEP Network. 
 
2.5.2 Where collaboration relates to project/programme development and delivery, one 
local authority partner takes a lead in overseeing governance and financial arrangements, 
for example, the Marches and Worcestershire Redundant Building Investment Grant 
Programme, where Herefordshire Council takes accountable body lead for both LEPs. 
 
2.5.3 The Marches LEP will continue to work with other LEP partners, in particular with 
the Black Country, Worcestershire and Stoke and Staffordshire to identify opportunities for 
cross LEP business support activity with a view to achieving economies of scale and also 
to further simplify the business support landscape across the region.  The LEPs participate 
in regular cross LEP engagement and are working jointly to deliver a regional loan funding 
vehicle. 
 
2.5.4 The Marches LEP will also bring together key players including the Chambers of 
Commerce, the FSB, UKTIDiT, the local universities, FE colleges and local enterprise 
agencies.  The LEP will be engaging with all of these partners in both the development 
and the delivery of the Growth Hub (see 4.5 below) through its Business Growth Hub 
Steering Group which will report into the main LEP Board and its regular partner meetings 
which will aim to improve communications between the business support delivery partners 
and Hub.    
 
2.5.5 The Midlands Engine 
The Marches LEP is one of 110 LEPs and 26 local authorities that are working together as 
partners within the Midlands Engine which covers an area from Wales to the Wash.  The 
Midlands Engine for Growth provides a mechanism for regional stakeholders to work 
together more closely to achieve greater regional economic growth and productivity 
improvement and to use the Midlands Engine brand to promote itself to investors and 
trade partners.  Part of the programme of work is the development of a Strategy for 
Transportation by 2017, called ‘Midlands Connect’.  The Marches LEP Chair currently 
represents the West Midlands LEP Chairs on both the Midlands Engine Strategic 
Leadership Group and the Midlands Connect Steering Group. 
 
2.5.6  The Growing Mid Wales Economic Partnership 
The Marches LEP and the Growing Mid Wales Economic Partnership are developing a 
relationship at both Board and officer level to discuss and address common challenges. 

26



15 
 

 
 

 Local Authority Partnership Working Across the LEP 

 
3.1 The Marches three local authority partners are committed to working collaboratively 
to promote economic growth through the LEP. Within the new governance structure, they 
have made a significant resource commitment to the successful development of the 
partnership and delivery of the SEP, working together within each stage in the 
management process, and have moved moving to ‘area led’ approaches on delivery 
across the area, and aligning finance against common objectives. 
 
3.2 Collaborative input includes: 

 Through the Marches Enterprise Joint Committee structure to ensure swift 
decision making and alignment around use of public funds. 

 

 At the strategic leadership level through the partnership commitment at the 
LEP Partnership Board. 

 

 At LEP Management Team level by ensuring adequate resource is aligned to 
delivery of Board priorities, working with the LEP Core Team. 

 

 At the Sub Group level, where essential technical officer support is provided 
by the three local authorities, working together: 

 
- Through the Commissioning Groups (see section 6.2) in supporting the 

design of the tender specifications to deliver against Board priorities; and 
 

- Working to Private Sector Sub Group Chairs, to support the work of the key 
sub groups with responsibility for advising the LEP Partnership Board on 
strategic policy direction, including the Skills Board, Marches Transport Sub 
Group, Planning and Housing Partnership and Growth Hub Steering Group. 

 

 At project and programme delivery level as required, for example through the 
PRMC, the Hereford Enterprise Zone and SEP Growth Deal projects. 

 

 Through the financial commitment of the local authority partners to aligning 
funds against the revolving Marches Investment Fund. 

 

 The LEP Core Team is also part-funded by local authority contributions, 
matched with Central Government funding.  

 
3.3 The local authority partners are working to extend joint working opportunities 
through the government’s devolution agenda.The LEP has been considering with the three 
local authorities in the Marches devolution options.  The three local authorities decided in 
2016 to pursue non-constituent membership of the West Midlands Combined Authority 
(WMCA).   
 
The LEP Board decided in July 2016 to apply to also become a non-constituent member of 
WMCA and this was accepted by the WMCA Board later that month – this will mean the 
LEP will have observer status. 
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Becoming a non-constituent member of the WMCA will allow the Marches LEP to further 
collaborate with stakeholders (other LEPs and local authorities) at a regional and sub-
regional level, and with Government at a national level, in order to maximise the 
opportunities for the LEP area to realise its policy intentions for the long term.  It will also 
allow the LEP to build on the actions we are already supporting via the Midlands Engine 
and Midlands Connect and support our review of the Marches Strategic Economic Plan in 
which we can identify the common challenges.  
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 Accountable and Transparent Decision-Making 

 
4.1 The Marches LEP employs a number of methods in communicating with businesses 
and stakeholders about LEP policies, decisions and work programme progress and for 
seeking their input on the same. The LEP seeks to comply with the Local Government 
Transparency Code 2015 in all of these procedures. 
 
4.2 The Marches LEP has an agreed Communications Strategy which sets out how the 
LEP will engage and communicate messages and news.  At its most basic level, the 
strategy seeks to ensure the Partnership can: 
 

 Acknowledge and reach, in an appropriate manner, all of the Marches key 
audiences, partners and stakeholders; 

 

 Provide interesting, relevant and useful updates on its work and successes; 
 

 Develop a position of thoughtful leadership across the issues that matter to 
the LEP; and 

 

 Provide the LEP’s information in a variety of formats, across different 
platforms to ensure its reach. 

  
4.3 Above all else, a priority is to communicate and support the vision of the Marches 
LEP: “A strong, diverse and enterprising Marches business base, operating in an 
exceptional and connected environment, where the transfer of technology and skills foster 
innovation, investment and economic growth.” 
 
4.4 The Marches LEP dedicated website provides a central communication tool for 
partners, businesses and stakeholders. Among other information, the website includes 
details of: 

 LEP meeting dates (including LEP Partnership Board and Joint Committee), 
agendas and decisions, and a forward plan, in line with existing local 
authority rules and regulations (access to information, Schedule 12A of the 
Local Government Act 1972);  

 

 Details of Board Members, including Board Member roles and 
responsibilities, declarations of interest and Sub Group membership; 

 

 Key LEP documents including the SEP, ESIF Strategy, Skills Plans and 
supporting information on the evidence base for the economy;  

 

 An events calendar providing details of meetings/areas of work in which 
businesses and stakeholders can get involved; 

 

 Contact telephone and email addresses which businesses and stakeholders 
can use to raise queries or seek more information on any issue; 

 

 Any tender commissions or project calls, together with details of criteria 
against which projects will be appraised and prioritised;  
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 Details of progression projects and programmes under delivery;  
 

 The LEP accounts (draft and final);  and  
 

 The LEP Equality and Diversity Policy, Conflicts of Interest Policy and 
Enquiries, Comments, Compliments and Complaints Policy. 

 
4.5 The LEP Team has created a new and integrated approach to business support 
that, through a bespoke growth hub model, addresses the key issues of entrepreneurship, 
business growth (especially amongst high growth local businesses) and innovation.  The 
main focus of the Marches Business Growth Hub is the virtual hub - a first class business 
friendly website with information and links to both national and local business support 
services and training. It also holds information on training and best practise events for new 
and existing businesses with an online booking facility. Our Growth Hub website is fully 
aligned with the Business is Great Campaign including all branding of the website and 
marketing collateral.   
 
4.6  There are now also three physical hubs in Hereford, Telford and Shrewsbury where 
local business support providers can hold clinics/meet with clients, hold business 
networking and best practice events and allow hot desking facilities for local and national 
business support providers, including UKTIDIT, Innovate UK and the Intellectual Property 
Office.  
 
4.7 The virtual Growth Hub was developed and is managed by the LEP Core Team and 
the three local authorities manage the physical growth hubs in their areas on behalf of the 
LEP.  Two of these physical hubs are hosted by the University of Wolverhampton. 
 
4.8 While the LEP is not subject to the Freedom of Information Act 2000, some of its 
partner organisations are and the partnership seeks to ensure that Freedom of Information 
and Environmental Information Regulation requests are dealt with in line with relevant 
legislation. 
 
4.9 The LEP Team produces a 6-8 weekly e-newsletter that is sent to approximately 
4,000 businesses and stakeholders, our MPs and MEPs providing latest information on 
LEP news and events and on current progress on projects in delivery, commissions and 
projects promoted through the SEP and ESIF. A website link enables businesses, 
residents and stakeholders to sign up for this. A separate e-newsletter has now been 
launched for the detailed EU work, to keep stakeholders and interested parties up to date 
with latest developments with the new programme.  In addition to these, the ongoing 
media relations include briefings, press releases, commentary and analysis resulting in 
weekly coverage, plus daily updates on both the Marches LEP twitter feed (@marcheslep) 
and Marches Hereford Enterprise Zone twitter feed (@herefordezone). 
 
4.10 The LEP holds an annual conference which is used to inform businesses and 
stakeholders of progress on the SEP and ESIF Strategy, the pipeline of projects and to 
discuss forward planning.  In addition, effective stakeholder engagement is achieved 
through ongoing sub-group and Area Business Board work and Marches Growth Hub.  
Stakeholder events are held across the area to provide engagement on the detail of 
individual projects, in keeping with the agreed work programmes of those projects.  Going 
forward, tThe LEP will produces an Annual Report which will also be used to highlights 
progress of the individual projects and overall programme.   
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 Democratic and Financial Accountability 

 
5.1 Local Growth Fund resources are paid (by the Department for Communities and 
Local Government (DCLG) and the Department for Transport (DfT)) via a Section 31 Grant 
Determination to Shropshire Council as the LEP accountable body. The proper use and 
administration of this funding will be set out through the grant funding letter/agreement, 
and this assurance framework. Other funding received by the LEP will also be 
accompanied by a relevant grant funding letter/agreement and Shropshire Council will 
administer in line with any terms and conditions laid out in these agreements.  
 
5.2 Shropshire Council (through its Responsible Finance (S151) Officer) is accountable 
for ensuring that grant income received, payments out and any applicable repayments are 
accounted for and administered correctly (which will fall under the annual audit of 
Shropshire Council’s accounts). The Marches LEP will have a vital leadership role to play. 
It will be responsible for developing and maintaining the Strategic Economic Plan and 
determining the key funding priorities to which Local Growth Fund (LGF) and other 
resources should be directed. Democratic accountability for the decisions made by the 
LEP is provided through the Marches Enterprise Joint Committee (noting the inclusion of 
three local authorities on the LEP Partnership Board, in a representative capacity), with 
accountability to the business community flowing through the business leaders.   
 
5.3 The complementary roles of both parties – the financial responsibilities of the lead 
Finance (S151) Officer and the leadership role and accountabilities of the LEP – will be 
supported by a set of agreed systems and practices including an agreed scheme of 
delegation, see appendix 13. These practices/systems will support both the Finance 
(S151) Officer role in ensuring proper, transparent decisions which deliver value for money 
but also support timely, informed decision making by the LEP.  
 
5.4 Therefore the Marches LEP’s Accountability and Assurance Framework confirms:  

 Shropshire Council will be the accountable body for the Single Local Growth 
Fund and other funding sources received from Government; 

 

 Use of resources will be in accordance with Shropshire Council’s established 
processes including financial regulations and contract regulations; 

  

 Shropshire Council will be responsible for ensuring that the following 
requirements are adhered to, including: 

- Ensuring decisions and activities of the Marches LEP conform with legal 
requirements with regard to equalities, social value, environment, State Aid, 
procurement etc. The LEP Core Team will retain an oversight of these 
issues.  

- Ensuring that the funds are used appropriately, and in a manner that is 
consistent with the contents of the offer letter from government.  

- Ensuring that the Marches LEP Accountability and Assurance Framework is 
adhered to.   

- Holding copies of all relevant LEP documents relating to LGF funding.   
 
5.5 Shropshire Council will be the accountable body for the Marches LEP. As the 
accountable body for the LEP, Shropshire Council will:  
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 Hold the devolved major scheme funding and make payments in accordance 
with the recommendations made by the LEP Partnership Board and ratified 
by the Joint Committee; 

 

 Account for these funds in such a way that they are separately identifiable 
from the accountable body’s own funds and provide financial statements to 
the LEP Partnership Board as required; 

 

 Record the decisions of the LEP in approving schemes (for example if 
subjected to legal challenge); 

 

 Supply protocol and guidance in relation to transparency and audit for the 
LEP to adhere to. 

 
5.6 As the accountable body for the Marches LEP Shropshire Council supports the LEP 
Team in contracting with LEP priority projects, Shropshire Council’s templates for grant 
and loan funding agreements and service contracts are utilised and modified to fit 
individual project and programme requirements.  These agreements include full details of 
monitoring timetable and arrangements, information required from project 
managers/delivery agents, and all conditions relating to the protection of public funds 
including those in the event of non-delivery or mismanagement. 
 
5.7 Appropriate legal agreements will be implemented to define the responsibilities that 
LEP partners have to one another and to facilitate the undertaking of the responsibilities 
detailed above by the accountable body. 
 
5.8 Regular independent (external) audit and assurance checks will be commissioned 
and undertaken to verify that the LEP is operating effectively within the terms of its agreed 
assurance framework. The LEP will be responsible for taking the necessary action to 
remedy any shortcomings identified within any such audit. The Performance Risk and 
Monitoring Committee, which is sub-committee of the LEP Partnership Board, will be 
responsible for overseeing:  LEP operational expenditure; LEP compliance, e.g. data 
protection and manage and oversee risk registers for the team and work programme on an 
ongoing basis. This Committee will maintain strategic oversight of all LEP led expenditures 
to ensure that, taken together, it represents value for money and is complementary. 
 
5.9 Decisions of the Marches Enterprise Joint Committee are subject to scrutiny call-in 
by the three local authority scrutiny committees. The Joint Committee will also provide an 
annual report to the three councils on the activities of the Joint Committee.  
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 Ensuring Value for Money: Prioritisation, Appraisal, Business Case 
Development and Risk Management 

 
6.1 Options Appraisal and Prioritisation 
6.1.1 The LEP Partnership Board, supported in some areas by the Sub Groups, sets the 
strategic priorities for the SEP Work Programme, identifying issues to be addressed and 
the outcomes to be achieved through programme delivery. These decisions are used by 
the LEP Management Team to oversee the development of projects and programmes to 
achieve the Board’s desired outcomes.  Projects may be commissioned through an open 
call/tender process or, in the case of a public infrastructure project, a project promoter may 
be identified to develop the proposal, e.g. the Local Transport Authority will identify a 
project manager and take responsibility for procuring contractors through open tender or 
established frameworks. 
 
6.2 Project/Programme Commissioning 
6.2.1 Project development work is undertaken by groups of public, private and VCSE 
sector local and national partners with knowledge and expertise around the issues and 
areas of work to be addressed. They are brought together as a ‘Commissioning Group’ to 
design a project/tender specification for the area of work and criteria against which tender 
responses will be judged. The make-up of a Commissioning Group varies according to the 
issue and expertise required. A Group member would have no subsequent involvement in 
delivering the area of work. Criteria to be evaluated as part of any appraisal will be 
specified in the tender brief.  
 
6.3 Project Appraisal and Prioritisation 
6.3.1 Tenders received through open calls are appraised against criteria set by the 
Commissioning Group. The criteria will reflect LEP Partnership Board requirements around 
delivery of SEP strategic priorities/cross cutting themes, economic growth potential 
(including jobs, housing and private sector leverage), and relevant Treasury or other 
Government departmental requirements. It will also include a project delivery options 
analysis, an assessment of deliverability on the preferred delivery option and an 
assessment of value for money.  
 
6.3.2 The project appraisal process is overseen by the LEP Core Team, using set 
conduct protocols, and undertaken by an Independent Technical Evaluator (ITE), with no 
prior or subsequent involvement in delivery of the area of work. In the case of transport 
infrastructure schemes, use of WebTAG for value for money and assurance is mandatory 
but does not preclude use of other assessments or dictate the weighting given to WebTAG 
or any other assessments used by the ITE or decision makers. Recommendations are 
made to the LEP Partnership Board which agrees the projects to be supported.  
 
6.3.3 The LEP Partnership Board will consider all proposed projects and programmes 
developed through the SEP and is required by Government to prioritise these proposed 
activities. In arriving at a prioritised list, the LEP Partnership Board will consider each 
scheme in terms of a written business case (see 6.4, 6.5) which includes: the evidence 
base supporting the needs for intervention; the strategic economic impact of all proposed 
interventions and outcomes (including jobs, houses, private leverage); an options and 
value for money analysis; and deliverability. The Board will consider the performance of 
the proposed project against the five case model (see para. 6.5.1 – 6.5.6) and the 
achievable numbers of jobs, houses and private investment.  
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6.3.4 This project development, appraisal and approval process, is streamlined and 
transparent, providing essential rigour in determining use of funds. 
 
6.3.5 In the case of the ESIF Strategy-related projects, the Marches ESIF Committee will 
be required to input detail of local area needs to the national calls for projects. The 
Managing Authorities will also seek the views of the ESIF Committee on whether projects 
and programmes received through those calls (at outline and full application stages), align 
with the strategic priorities in the ESIF Strategy. The Managing Authorities will use the 
views received from the ESIF Committees within their appraisal of projects and in 
determining which projects are approved for EU funding. 
 
6.4 Value for Money and Business Case Development for Prioritised/Funded 
Proposals 
6.4.1 The delivery of projects can be complex, requiring a robust LEP governance 
structure. The Marches LEP recognises this and has ensured that a strong structure is in 
place which provides a robust and accountable process for assessing and prioritising 
transport schemes. The principles of this approach have been adopted by the LEP 
Partnership Board and integrated into the LEP governance structure, in considering the 
wider range of LEP projects coming through the Marches SEP.  
 
6.4.2 The framework provides a clear decision-making process, supporting the 
development of integrated investment packages that contribute directly to the delivery of 
the SEP’s economic objectives/targets. It also ensures a robust risk management process 
which will continue to ensure accountability, deliverability and value for money. 
 
6.5 The Five Case Model  
6.5.1 There are five cases which should be included when developing the Business Case 
for a project:  
1. Strategic Case – Why is the scheme needed?  
2. Economic Case – Is the scheme good value for money?  
3. Financial Case – Is the scheme affordable and financially sustainable?  
4. Commercial Case – Can the scheme be procured and constructed?  
5. Management Case – Is the scheme deliverable?  
 
6.5.2 The Strategic Case determines whether or not an investment is needed, either now 
or in the future. It should demonstrate the case for change – that is, a clear rationale for 
making the investment; and strategic fit, how an investment will address existing problems 
and further the aims/objectives of an organisation and its customers. The strategic case 
provides the greatest emphasis for going ahead with a scheme at an early stage. If a 
preferred scheme is not obvious, the Strategic Case should provide a shortlist of options at 
the Strategic Outline Case stage.  
 
6.5.3 The Economic Case assesses scheme options to identify all their impacts, and the 
resulting value for money, to fulfil the LEP’s requirements for appraisal and demonstrating 
value for money in the use of taxpayers’ money. The impacts considered are not limited to 
those directly impacting on the measured economy, nor to those which can be expressed 
in monetary terms. The economic, environmental, social and distributional impacts of a 
proposal are all examined, using qualitative, quantitative and monetised information. In 
assessing value for money, all of these impacts are consolidated to determine the extent 
to which a proposal’s benefits outweigh its costs.  
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6.5.4 The Financial Case concentrates on the affordability of the proposal, its funding 
arrangements and technical accounting issues. It presents the financial profile of the 
different options and the impact of the proposed deal on the accounts of the organisation 
which will become responsible for future maintenance of the asset created by the scheme.  
 
6.5.5 The Commercial Case provides evidence on the commercial viability of a proposal 
and the procurement strategy that will be used to engage the market. It should clearly set 
out the financial implications of the proposed procurement strategy. It presents evidence 
on risk allocation and transfer, contract timescales and implementation timescale as well 
as details of the capability and skills of the team delivering the scheme and any personnel 
implications arising from the proposal.  
 
6.5.6 The Management Case assesses whether a scheme is deliverable. It tests the 
scheme planning, governance structure, risk management, communications and 
stakeholder management, benefits realisation and assurance (for example potentially a 
Gateway Review to ensure that the scheme is still likely to deliver value for money). There 
should be a clear and agreed understanding of what needs to be done, why, when and 
how, with measures in place to identify and manage any risks. The Management Case 
sets out a plan to ensure that the benefits set out in the Economic Case are realised and 
will include measures to assess and evaluate this. All schemes and programmes are 
expected to have a risk management plan proportionate to their scale.  
 
6.5.7 The business cases, design, procurement and project delivery work for individual 
schemes are progressed by the individual project leads e.g. Local Transport Authority 
scheme promoters or commissioned Private/Public/Voluntary Sector delivery agents.   

 Each LEP Partnership Board-approved project is progressed by a named 
project manager with responsibility for day-to-day management of project 
delivery and mitigation of risks and reporting and will report to the LEP Core 
Team on any changes to scheme value for money, risks, delivery timescales 
and capital costs.  Individual scheme promoters will be responsible for the 
preparation of individual business cases, including scheme specific 
stakeholder and public consultation, scheme management and procurement, 
third party funding, statutory processes, delivery, monitoring processes etc.  
The LEP Partnership Board is supported in its role by the procured services 
of an Independent Technical Evaluator (ITE) who provides a technical 
challenge and sign off role, ultimately providing the LEP Partnership Board 
with confidence that there has been a suitably robust assessment of the 
Business Case and therefore deliverability of priority projects. 

 

 The Marches EU Technical Assistant undertakes the technical checking 
and oversight on day-to-day monitoring and management function for the 
ESIF Strategy work programme, reporting to the ESIF Committee. 

 

 The LEP Core Team provides a strategic role in overseeing technical 
checking and monitoring and in making recommendations to the 
Performance Risk and Monitoring Committee (PRMC) on the status of 
projects. The LEP Core Team will have overall responsibility for day-to-day 
monitoring and management of the SEP work programme (which includes all 
projects supported through the Single Local Growth Fund and ESIF Strategy) 
and will report to the PRMC on any changes to scheme value for money, 
risks, delivery timescales and capital costs, who will report on to the LEP 
Partnership Board on the status of the work programme. 
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 The Performance, Risk & Monitoring Committee monitors the 
performance of projects and programmes within the work programme. The 
Committee determines courses of action to be taken in relation to 
performance of individual projects and programmes, in order to ensure the 
LEP work programme performs according to timetable and meets or exceeds 
targets.  

 

 The Marches LEP Partnership Board recommends which schemes will be 
supported and brought forward and has responsibility for monitoring delivery 
and performance of the SEP work programme. 

 

 The Marches Enterprise Joint Committee agrees and provides democratic 
accountability for LEP Partnership Board recommendations, ensuring 
resources are spent with regularity, propriety, and value for money. 

 
6.5.8 The LEP Partnership Board seeks to increase the social value of its investment 
through the development of projects using both Growth Deal and EU Funding: 
 

a)  in the LEP’s skills development work by increasing wage levels, numbers of 
apprenticeships, availability of higher education places and creating opportunities to 
move the unemployed closer to the employment market;  
b)  in the LEP’s physical infrastructure projects by increasing broadband availability 
and speeds, access to multi modal transport, improving air quality and the public 
realm; and 
c)  in supporting new business growth and investment via the LEP’s Growth Hub, 
creating employment opportunities for local communities. 

 
 
6.6 Transport Infrastructure Projects 
6.6.1 Scheme promoters will be required to conduct business case appraisals and value 
for money assessments using the DfT’s WebTAG tool kit.  For transport infrastructure 
projects value for money will ultimately be determined through the Benefit Cost Ratio 
(BCR) of the scheme. Estimates of the schemes wider economic benefits should also be 
evidenced together with an analysis of the social and distributional impacts of the scheme.  
 
6.6.2 It is expected that value for money assessments will, at the prioritisation stage, be 
based on a mixture of quantitative and qualitative evidence. On the qualitative side, 
schemes which affect busier/congested parts of the highway network or larger areas of 
population may receive a higher value for money score. Qualitative information may point 
to benefits for certain target areas or populations; and could also use evidence of the 
success of similar schemes elsewhere. The important issue is that key assumptions are 
made explicit and subject to robust challenge. Any existing scheme-specific cost benefit 
estimates based on transport modelling or spreadsheet assessment should be provided if 
readily available. 
 
6.6.3 Unless agreed otherwise, the Value for Money Statement (VfMS) will provide an 
overall Benefit Cost Ratio (BCR) which will compare monetised impacts (such as those in 
relation to journey time savings and the reduction in accidents) with costs.  In purely 
monetised economic terms, the value for money of a scheme will be categorised as 
follows:  
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 Very High – BCR greater than 4:1.  

 High – BCR between 2:1 and 4.1.  

 Medium – BCR between 1.5:1 and 2:1.  

 Low – BCR between 1:1 and 1.5:1.  
 
Schemes with at least a “high” value for money assessment (greater than 2:1) will have 
the best chance of being funded; but this will not exclude schemes in the “medium” and 
“low” categories where there are other significant non-monetised benefits. Therefore, the 
VfMS will not only consider the directly monetised costs and benefits, as measured by the 
BCR, but will also consider wider appraisal evidence in relation to:  
 

 Wider economic benefits.  

 Environmental impacts.  

 Social/distributional impacts.  
 
This means that a scheme with low or medium monetised benefits could still be 
considered for funding if this wider appraisal evidence provides a compelling case for 
investment.  
 
Where appropriate, the DfT value for money advice will be used to adjust the BCR, using 
available quantitative and qualitative information in relation to the impact on the 
environment, wider economy or particular social groups.  It will be for the Independent 
Technical Evaluator (ITE) to work with project managers to understand qualitative benefits 
and ensure that these are reflected in the VfMS.  Where there is a conflict between a 
scheme’s BCR and wider (positive or negative) qualitative impacts, these will be reported 
in the VfMS before any approval recommendations are made.  It may also be necessary to 
consult with key stakeholders, such as the Statutory Environmental Bodies, to ensure that 
they are in agreement with the technical aspects of the appraisal.  The project managers 
will also consider commissioning independent advice from relevant subject experts if 
necessary.   
 
The ITE will recommend approval or amendment of the business case to the LEP, based 
on the VfMS. 
 
6.6.4 Highways England and Network Rail will need to be consulted on any schemes that 
are located on strategic road or rail networks so that their views on deliverability and 
impact on the wider network can be considered and taken into account.  In cases where 
schemes have any impact on train services the views of relevant Train Operating 
Companies (TOCs) and DfT (rail) should also be sought.  
 
6.6.5 The business case process will ensure that the time and resources invested in 
making a decision are proportionate to the size of the investment or intervention.  The 
approach will be tailored to suit the individual project, reflecting the particular investment 
approach or mode of travel e.g. road, rail, etc.  Scheme promoters will be required to use 
the DfT’s Transport Business Case and Value for Money guidance. 
 
6.7 Risk Management 
6.7.1 With regard to the active management of risk, Tthe principal governance 
arrangements for the and risk management arrangements for the Marches LEP are set out 
in Diagram 3 (p.11).   
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6.7.2 The role of the named project managers is to provide detailed risk assessments and 
proposed mitigation strategies. The role of the Marches Independent Technical Evaluator 
and EU Technical Assistants will be to ensure that each Project Manager retains a pro-
active role in identifying, anticipating and mitigating risks.  The LEP Core Team will 
maintain an up-to-date Risk Register, with regular input from the Performance, Risk and 
Monitoring Committee, on behalf of the LEP Partnership Board.  The LEP Partnership 
Board will review the Risk Register as part of its monitoring role.  The LEP Scheme of 
Delegation enables the Board to ensure swift mitigation of identified risks.  The overall 
governance and risk management model is set out in Diagram 4 (p.23) and noted below. 
 

 Level 1 (Project management) – The primary activity of the programme is 
to deliver schemes and packages which meet the wider outcomes and 
impacts that the Strategic Economic Plan (SEP) wishes to deliver.  Each 
project will employ a Project Manager, together with any required additional 
support, to undertake the practical tasks - business cases, design, statutory 
processes, consultation and delivery/construction.  Information from Level 1 
provides other parts of the governance structure with essential information of 
what is happening “on the ground”.  

 

 Level 2 (Co-ordination) – Ensures that the overall programme of Level 1 
projects is co-ordinated so that there is no conflict or inconsistency between 
the resource requirements of the teams.  Typical co-ordination mechanisms 
include the setting up of protocols (e.g. communications, reporting and 
programming).  A common language and shared culture (based around a 
clear understanding of purpose), will be developed.  

 

 Level 3 (Operational control) – Provides the technical and management 
processes necessary to ensure that the operations activities in Level 1 are 
delivered and contribute to something that is much greater than the sum of 
their parts.  This will be the role of the Independent Technical Evaluator and 
Marches EU Technical Assistants.  An important technical task will be the 
provision of advice and guidance to the Level 1 project teams, and to act on 
information received.  The Performance, Risk and Monitoring Committee and 
LEP Partnership Board at Level 5 is also highly reliant on this information, so 
that high level strategy can be adjusted to meet the “on the ground” 
conditions. 

  

 Level 3* (Monitoring and evaluation) – Enables Levels 3 and 5 to have the 
information so that they know what is going on – both in terms of day-to-day 
progress and longer term delivery of strategic objectives through transport 
scheme investment.  Monitoring and evaluation will also give scheme 
promoters confidence that the LEP is aware of the issues that they are 
facing.  The LEP Core Team hais workeding with DCLG, the ITE and 
Technical Assistants, to develop a Monitoring and Evaluation Plan and Key 
Capability Measures (KCMs) to measure the delivery of both the schemes 
themselves and the wider purpose of the investment.  

 

 Level 4 (Development) – The governance structure needs to combine its 
day-to-day focus with looking into the future at how the policy and planning 
environment is changing – thereby anticipating threats and opportunities 
before they happen.  Typical activities may include research, forward 
planning and scenario planning.  All other levels of the structure are highly 
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reliant on the information gained; but this level is often neglected or 
completely ignored within many traditional governance structures. The LEP 
Management Team will fulfil this role, with findings reported to the LEP 
Partnership Board for consideration. 

 

 Level 5 (Programme Board) – Strategic policy decisions and approvals of 
scheme spending are ultimately taken at this level, based on a clear 
understanding of the information received from all the other levels.  The 
challenge is to understand both the day-to-day picture, whilst looking forward 
and anticipating new challenges and opportunities in the future. 

 
6.7.3 The individual project managers will address risk as part of the project management 
of the scheme. This will accord with the requirements of the Assurance Framework and be 
overseen/supported by the Independent Technical Evaluator, the Marches EU Technical 
Assistants (on EU-related projects), PRMC and LEP Core Team officers, ensuring this 
process is robust and accords with LEP Partnership Board requirements.  
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 Appendices – Terms of Reference 

 
Appendix 1 – The Marches Enterprise Joint Committee Constitution 

Appendix 2 – The Marches LEP Partnership Board Terms of Reference 

Appendix 3 – The Marches LEP Management Team Terms of Reference 
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Appendix 1 – The Marches Enterprise Joint Committee Constitution  

 
Purpose of the Committee 

 Herefordshire Council, Shropshire Council and Telford and Wrekin Council have 
established an executive committee, known as the Marches Enterprise Joint 
Committee (MEJC), for the purpose of discharging the functions set out in the 
paragraph on roles and responsibilities below.  

 

 MEJC is a joint committee of the executive for the purposes of Part VI of the Local 
Government Act 1972 and Part 1, Chapter 2 of the Local Government Act 2000 and 
the provisions applicable to joint committees of the executive shall apply to MEJC. 

 

 MEJC will take decisions in accordance with the principles of good decision-making 
namely: 

- Giving consideration to all options available;  
- Having regard to due consultation;  
- Giving consideration to professional advice from officers;  
- Having clarity of aims and desired outcomes;  
- The action proposed must be proportionate to the desired outcome;  
- Having respect and regard for human rights;  
- A presumption for openness, transparency and accountability;  
- Only relevant matters being taken into account;  
- Due weight to all material considerations (including opportunities and risks);  
- Proper procedures being followed. 

 
Committee Membership and Voting 

Membership Organisation Member Alternate 

Herefordshire Council Cllr Tony Johnson (Chair) Cllr Patricia Morgan 

Shropshire Council Cllr Malcolm Pate Cllr Steve Charmley 

Telford and Wrekin Council Cllr Shaun Davies Cllr Lee Carter 

Marches LEP Graham Wynn OBE 
Mandy Thorn MBE/ 
Paul Hinkins 

 

 MEJC shall comprise four members as follows: three voting members, each council 
being entitled to appoint one voting member who shall be a member of that 
council’s Cabinet; and one non-voting member, being the Marches LEP Partnership 
Board Chair. In the event of a voting member of the MEJC ceasing to be a member 
or executive member of their appointing council, that council shall appoint another 
voting member in their place. Only a voting member is entitled to be Chair or Vice 
Chair of MEJC. 

 

 Each council may appoint members of its executive as named substitutes for voting 
members to attend meetings in the absence of a voting member appointed as 
above. The secretary of MEJC shall be notified of any named substitutes before 
commencement of the meeting. 

 

 For the avoidance of doubt, it is a matter for the respective councils’ executives to 
appoint their voting members/substitutes. 
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 The MEJC shall, at its annual meeting, elect a Chair and Vice Chair from among its 
voting members; or may choose to adopt for that year a rotating Chair. In the event 
of an elected Chair and Vice Chair not being present the MEJC shall elect a Chair 
for the meeting from the voting members present. 

 

 Two voting members shall constitute a quorum. Unless the law provides otherwise 
all matters shall be decided by a majority of the votes of the voting members 
present; if there are equal numbers of votes for and against, the Chair shall 
exercise a second, casting vote. 

 
Meeting Arrangements 

 Herefordshire Council will act as secretariat to MEJC and provide all necessary 
governance support.  

 

 MEJC shall meet at least annually and otherwise as may be determined by the 
Chair, or at the written (electronically or otherwise) request of any two voting 
members; any such request should be forwarded to the secretariat who will 
convene a meeting within 28 working days of receiving the request. 

 

 The secretariat will give notice of time, date and venue for the meetings in 
accordance with the provisions of the access to information requirements of the 
Local Government Act 2000 as amended and ensure compliance with The Local 
Authorities (Executive Arrangements) (Meetings and Access to Information) 
(England) Regulations 2012. 

 

 Unless explicitly provided for within this constitution; the relevant standing orders for 
MEJC are those of Herefordshire Council. 

 
Roles and Responsibilities  

 MEJC shall fulfil the following executive functions, at all times having regard to the 
duty to co-operate and the views of the Marches LEP Partnership Board: 

 
a) Set, monitor and review objectives and priorities for strategic economic 

investment across the Marches LEP area. 
 

b) Agree allocation of Marches LEP revenue and capital spend that is under the 
control of the LEP Partnership Board and relating to the delivery of the LEP 
Strategic Economic Plan. 

 
c) Agree Marches LEP capital expenditure programmes relating to the delivery 

of the LEP Strategic Economic Plan, and ensure policy and programmes are 
delivered effectively. 

 
d) Agree Major Transport Scheme funding allocation in line with the LEP 

Strategic Economic Plan. 
 

e) Ensure alignment between decision making regarding achievement of the 
Marches Strategic Economic Plan and decisions on other related areas of 
policy such as land use, transportation and wider community and economic 
regeneration. 
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f) Influence and align government and public investment in order to boost 

economic growth within the Marches LEP area. 
 

g) Provide an annual report on the activities of MEJC to the three partner 
councils. 

 
h) Agree lead or accountable body status for any particular issue as necessary. 

 
i) Review and (where all three Leaders are present) amend the Terms of 

Reference of the MEJC. 
 
These Terms of Reference were last reviewed in March 2015.  The membership table was 
last updated in June 2016January 2017. 
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Appendix 2 – The Marches LEP Partnership Board Terms of Reference

 
 
Roles and Responsibilities 

 Set the overarching vision and strategy for economic growth in the Local Enterprise 

Partnership (LEP) area, including key priorities for investment, and develop and review 

strategic policy. 

 Agree the Marches LEP Strategic Economic Plan and ESIF Strategy, Growth Deal, Skills Plan 

and other required strategies produced by the LEP. 

 Determine the operating structure and governance arrangements of the LEP including making 

appointments to the Board and relevant LEP sub-groups. 

 Oversee LEP Programme Management including information monitoring arrangements. 

 Allocate LEP revenue and capital spend relating to the delivery of the LEP Economic Plan. 

 Champion the Marches as a business investment location. 

 The Board may delegate specific functions (or parts of functions) to other groups or 

individuals. However, the Board will retain overall responsibility for these functions even when 

they delegate responsibility for delivery. 

 
Board Membership 

 The Board should have up to fifteen members: eleven Private Sector members, one Voluntary 

and Community Sector Member and three Council leaders representing the three 

administrative authorities within the partnership.  

 The business of the partnership shall be conducted by its members sitting as a Board and 

meeting on a regular basis. The current Board comprises: 

 

Sector  Name Job Title and Organisation 

Private Sector Chair Graham Wynn OBE TTC Group Ltd 

3 Area Business Board 
Chairs 
 

Frank Myers MBE Chair of Herefordshire Business Board 

Mandy Thorn MBE 
Chair of Shropshire Business Board and 
Vice Chair   

Paul Hinkins 
Chair of Telford Business Board and Vice 
Chair  

Chair of Enterprise 
Zone  

Bill Jackson  Chair of Hereford Enterprise Zone 

Higher Education 
Champion  

Dr David Llewellyn Vice Chancellor of Harper Adams University   

Community & 
Voluntary Sector 

Sonia Roberts Charity Manager, Landau 

Financial/Professional 
Services  

Christian 
Dangerfield 

Strategic Corporate Consultant & Director of 
a number of other companies 

Housing  Peter Brown  
 
 
 

Chief Executive, Herefordshire Housing Ltd 

Skills Champion Prof. Ian Oakes 
Deputy Vice Chancellor, University of 
Wolverhampton  
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16-18 Skills & 
Workforce 
Development Lead 

Ian Peake  Principal, Herefordshire and Ludlow College 

Manufacturing & Large 
Employer 

Duncan Varnes 
Site Operations Director - Telford, GKN Auto 
Structures Ltd 

3 Local Authority 
Leaders 

Cllr Tony Johnson Leader of Herefordshire Council 

Cllr Malcolm Pate Leader of Shropshire Council 

Cllr Shaun Davies  Leader of Telford and Wrekin Council 

 

 The Council Leaders are determined by the three administrative authorities.   

 The Chairs of the three Area Business Boards will be elected by their own Business Board 

Membership in accordance with their constitution/Terms of Reference. They can serve on the 

LEP Board for a maximum of six years.   

 The Chair of the Enterprise Zone will be elected by the Board of the Enterprise Zone in 

accordance with their constitution/terms of Reference. He or she can serve on the LEP Board 

for a maximum of six years.    

 The initial term of office for Private and Voluntary Sector members is two years. At the end of 

their two year office, the Chair, in consultation with the Board members, may re-invite the 

Private and Voluntary Sector members to serve a further two years; they can serve a 

maximum of six years on the Board.   

 The Board may establish Task and Finish groups or committees as may be necessary to 

facilitate the conduct of its business.   

 The Board shall meet bi-monthly in accordance with a timetable of identified dates and/or at 

such a time and place as the Board may from time to time determine. Meeting dates for the 

following calendar year will be issued in November of the previous year.  

 The Chair may call a meeting of the Board at any time, giving not less than seven days’ notice. 

Such notice shall be in writing and shall be left with, sent by post or emailed to each Member. 

The notice shall specify brief details of the principal items of business proposed to be 

transacted at that meeting in addition to the date, time and place of the meeting. 

 Where an emergency meeting is called, the notice period may be waived and the reason for 

doing so will be recorded in the minutes of the meeting.  

 In extreme cases of urgency the Chair, after ascertaining the views of members, shall have the 

power to act on behalf of the Partnership, providing that in such cases any business is 

reported to the next meeting of the Board and confirmed in the minutes. 

 
Attendance at Meetings  

Meetings will be attended by:  

 Board Members (Council Leaders accompanied by one senior officer); 

 The LEP Director (accompanied by such members of staff that may be required to support 

them in this role) and; 

 Where expert input is required for a particular discussion item, Department for Business 

Innovation and Skills (BIS) or Department for Communities and Local Government (DCLG) 

representatives, Local Authority senior officers and other advisors/observers/ partners can 

attend and present information by resolution of the Board or at the request of the Chair. 
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 If a member is incapacitated by illness or has been absent from meetings of the LEP for more 

than three meetings in any twelve month period, without the agreed consent of the Board or 

the Chair, the Board may resolve that the member has vacated the office. 

 
Apologies for Absence  

 Members who cannot attend a meeting should give their apologies to the LEP Director. 

 Local Authority members who cannot attend a meeting may be represented by a named 

substitute of no lower than Cabinet Member/Portfolio Holder status. 

 
Board Papers  

 Papers for Board meetings will be kept electronically and be made available to members at 

least four working days before the meeting. Papers will be available for Board members only 

to access from a secure location on the LEP’s website. 

 Board Members wishing to place items onto the Board meeting agenda should notify the LEP 

Director for consideration of inclusion on the agenda, at least ten working days prior to the 

meeting. The LEP Director shall keep a list of notified items. The Chair will be responsible for 

managing the size of the agenda for each meeting and will have the final decision on inclusion 

of notified agenda items.  

 
Recruitment of LEP Chair and Vice Chair(s) 

 The Private Sector LEP Chair will be recruited by open recruitment. 

 The Chair will be selected by an appointments panel, members of which will be agreed by the 

Board members. 

 The Chair’s initial appointment will be for two years. At the end of two years in office, the Chair 

can seek re-election by the LEP Board Members. Election of the Chair shall be undertaken by 

vote. The Chair can seek re-election only twice, so can serve a maximum of six years. 

 A non-Local Authority Vice Chair(s) will be sought by nominations by the Chair and appointed 

by the Board to support the Chair for a period of up to 2 years and cover for them when not 

available. The Vice Chairmanship is not a successive position. 

 The Chair shall preside over any meetings of the Board. If the Chair is absent, the Vice Chair 

will chair the meeting. 

 
Recruitment of Board members 

 Board members will be recruited by open recruitment. 

 The Chair will draw together an Appointment Panel from among the Board membership as and 

when required. 

 
Quorum  

 No business will be transacted at a meeting of the Board unless at least eight members of the 

Board are present, at least five of whom shall be Private Sector members.  

 If such a quorum is not present within half an hour from the time appointed for the meeting, or 

if during a meeting a quorum ceases to be present, the meeting shall stand adjourned to the 

same day in the next week at the same time and place, or to such time and place as may be 

determined. 
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Voting and Decisions  

 All decisions will be made with a consensus approach. Should a consensus not be reached, a 

vote will be taken. Only Board members are entitled to vote.  In the event that a Board 

member cannot attend, their named substitute may attend and vote on their behalf. Those in 

attendance in an ex-officio capacity, invited advisors, or observers will not be entitled to vote. It 

will be at the Chair’s discretion as to whether or not observers/advisers should leave the room 

when voting takes place. Any decisions put to the vote shall be decided by a majority of the 

members present and voting at that meeting. In the event of a tie in votes, the Chair of the 

meeting will have the casting vote. 

 Voting shall be by such means as may be agreed by the members present, provided that, 

before a meeting, the Chairman or any member may request a vote be taken by a show of 

hands on any resolution or business.  

 In order to enable the LEP to progress its business in an efficient manner, the Board can 

progress its business by using written procedure. This may be used where substantial new 

information is only made available at a Board meeting or a consultation on Government policy 

issues where responses are required prior to next meeting. In these cases, the Director will 

arrange for members to be sent an email notification which identifies the following: 

- The date of the proposal and date that responses are required by;  

- The name of the person making or putting forward the proposal/decision;  

- Details of the proposal.  

 
Two working days after the close of responses, the LEP Director will arrange for members to 
be notified of:  

- Responses received;  

- Any mitigating action taken to address members’ stated views or concerns;  

- The date when any decision reached comes into effect.  

 
If a decision is required, the voting rules are the same as those for a decision taken in a 
meeting, however, on an electronic vote, a unanimous response will be required to enable a 
decision to carry.  If the vote is not unanimous, the Board will need to be reconvened.  
Electronic voting will be used sparingly and only at the Chair’s discretion. 

 
Minutes  

 Minutes of Board meetings will be drawn up and kept electronically. The minutes shall be 

made available to Board members only in the secure area of the LEP website within five 

working days of the meeting and be submitted to the next meeting for approval as to their 

accuracy. The minutes as approved by the Board shall be received as conclusive evidence of 

the facts stated therein and that the meeting had been duly convened and validly held.  

 The names of the members present at a meeting shall be recorded in the minutes. If any 

officer or employee of the LEP or any other body or organisation attends the meeting, the 

name of that officer or employee shall be recorded as being in attendance.  

 
Openness of Board Meetings  

 The Board will: 
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a) Share Board approved, non-confidential agendas and minutes via the LEP website; 

b) Hold an Annual Public Meeting and produce an Annual Report; 

c) Hold open events for discussion and engagement with the Private Sector and other 

stakeholders to monitor and discuss aspects of the Work Programme and progress at 

such time and place as the Board may from time to time determine. 

d) Share other details of the key practices and standards of the Marches LEP through its 

Accountability and Assurance Framework published on the Marches LEP website. 

 
Confidentiality of Information 

 Notwithstanding the requirements of the Data Protection and Freedom of information Acts, as 

a general rule, papers received at Board meetings will be non-confidential unless: 

a) They contain information relating to any individual, likely to reveal the identity of an 

individual; 

b) Relate to the financial or business affairs of any particular person; 

c) Relate to any consultations, negotiations or legal proceedings in connection with any labour 

relations matter, or proposed contract, or commercial transaction by or on behalf of the LEP 

and disclosure would prejudice those consultations, negotiations or legal proceedings.   

 Members and officers of the LEP shall treat all information held by the LEP in confidence, 

except in the case of information contained or included in a public document, or unless the 

LEP resolves otherwise.  

 
Code of Conduct for Marches LEP Board Members and Officers 

 The Code of Conduct for Marches LEP Board members and officers has been adopted to 

show members’ commitment to operate in as open a way as is possible, whilst maintaining the 

highest standards of conduct for such a Partnership.  

 The provisions of the Code are detailed below and apply equally to each and every member of 

the Board; this includes when they are acting as members of a committee or group established 

by the Board. 

 Board members will review the provisions of the Code annually. Changes may be made during 

the year as and when this is thought to be appropriate. 

 
Pecuniary Interests – Conduct of Board Business  

 Members of the Board will: 

a) Support the aims and objectives of the LEP Partnership and promote the interests of the 

Partnership within their business community.  

b) Work co-operatively with other Board Members, secretariat and officers in the best interests 

of the Partnership. 

c) Actively support equal opportunities in the work of the Partnership and make provision for it 

within the Board Plan (The Marches LEP Equality and Diversity Policy is available on the 

LEP website). 

d) Acknowledge that as an individual member they have no legal authority outside meetings of 

the LEP Partnership Board and its groups or committees. 

e) Act honestly, diligently and in good faith, noting that to do so may require taking 

professional advice. 
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f) Resist any temptation or outside pressure to use the position of Board Member to benefit 

themselves or other individuals or agencies. 

g) Not accept offers of money, gifts or hospitality as an inducement or reward for anything you 

do as a member of the LEP Partnership Board. 

 
h) Avoid putting themselves in a position where there is a conflict (actual or potential) between 

their personal interests and those of the LEP Partnership Board (See Board members’ 

conflicts of interest below). 

i) Acknowledge that differences of opinion may arise in discussion but once a decision has 

been made by the LEP Partnership Board to support the decision. 

j) Base their views on matters before the LEP Partnership Board on an honest assessment of 

the available facts, unbiased by partisan or representative views. 

k) Understand that an individual member does not have the right to make statements or 

express opinions on behalf of the LEP Partnership Board unless specifically authorised to 

do so. 

l) Respect the confidentiality of items of business which the Board decides should remain 

confidential. 

m) Honour the obligations on all members not to reveal to third parties the views expressed at 

meetings. 

n) Have regard to the broader responsibilities as a Member of the Board including the need to 

promote public accountability for the actions and performance of the LEP Partnership 

Board. 

o) Take or seek opportunities to enhance their effectiveness as a member through 

participation in training and development programmes and by increasing their knowledge of 

the Marches economy and its Local Enterprise Partnership. 

p) Give priority, as far as practicable, to attendance at Board meetings and its committees or 

groups. 

 
Board Members’ Conduct 

All business of the Partnership will be conducted in accordance with the Nolan Principles of Public 
Life, as defined by the Committee for Standards in Public Life. They are: 
 
1. Selflessness: Holders of public office should take decisions solely in terms of the public 

interest. They should not do so in order to gain financial or other material benefits for 

themselves, their family, or their friends.  

 
2. Integrity: Holders of public office should not place themselves under any financial or other 

obligation to outside individuals or organisations that might influence them in the performance of 

their official duties.  

 
3. Objectivity: In carrying out public business, including making public appointments, awarding 

contracts or recommending individuals for rewards and benefits, holders of public office should 

make choices on merits.  
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4. Accountability: Holders of public office are accountable for their decisions and actions to the 

public and must submit themselves to whatever scrutiny is appropriate to their office.  

 
5. Openness: Holders of public office should be as open as possible about all the decisions and 

actions that they take. They should give reasons for their decisions and restrict information only 

when the wider public interest clearly demands.  

 
6. Honesty: Holders of public office have a duty to declare any private interests relating to their 

public duties and to take steps to resolve any conflicts arising in a way that protects the public 

interest.  

 
7. Leadership: Holders of public office should promote and support these principles by leadership 

and example.  

 

Declarations of Interest 

 Board Members have a duty to declare their interests (direct or indirect) in transactions or 

arrangements involving the Marches in the LEP Register of Financial and Other Interests.  The 

information gathered is intended to constitute a standing declaration of interests by Marches 

LEP Members in respect of any of the matters disclosed in it, which will accordingly be 

disclosed to the Marches LEP Board for this purpose.  

 If a Board Member subsequently becomes interested (directly or indirectly) in a transaction or 

arrangement with the Marches LEP, and the nature of that interest is not disclosed on this 

form, it is the responsibility of that Member to ensure that he/she makes a separate and 

specific declaration of that interest to the Board either prior to the proposed transaction being 

entered into, or as soon as practicable thereafter.   

 
Board Members’ Conflicts of Interest  

 In addition to the duty to declare interests in actual or proposed transactions, Marches LEP 

Board Members have a duty to avoid a situation whereby their personal or other interests and 

the interests of the Marches LEP conflict, or have the potential to conflict, unless such conflict 

or potential conflict of interest is authorised by the other Members.  An example might be 

where a Member of the Marches LEP is also a Board Member of another LEP that is 

competing for the same funds, or where he/she or his/her spouse or his/her business is in a 

position to exploit an opportunity that the Marches LEP also wishes to exploit.  

 Members whose personal or other interests conflict with those of the Marches LEP must 

therefore take steps to seek the authorisation of the Board for such conflict. 

 The information collected will be placed into a register which the Marches LEP will use to 

monitor its compliance, and the compliance of the individuals completing it, with the law 

relating to conflicts of interests.  

 The register will be placed on the Marches LEP web site and will be open to inspection by all. 

 
Public Confidence in the Partnership  

 Any Board member who has or has had an interest in a company liquidation, receivership, or 

administration of a company, or who has been summonsed or convicted of a criminal charge, 
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or who has been involved in any activity which might undermine public confidence in the LEP 

shall immediately inform the Chair and LEP Director.  

Bankruptcy  

 If a Board Member becomes bankrupt, or makes arrangements with his/her creditors related to 

bankruptcy, he/she shall inform the Chair and the LEP Director.  
 
Review of this Document  

 These Terms of Reference will be reviewed annually.  

 
These Terms of Reference were last updated at the 30 November 2016 LEP Board Meeting. 

 
 
 
 
 
 
Roles and Responsibilities 

 Set the overarching vision and strategy for economic growth in the Local Enterprise 
Partnership (LEP) area, including key priorities for investment, and develop and 
review strategic policy. 

 Agree the Marches LEP Strategic Economic Plan and ESIF Strategy, Growth Deal, 
Skills Plan and other required strategies produced by the LEP. 

 Determine the operating structure and governance arrangements of the LEP 
including making appointments to the Board and relevant LEP sub-groups. 

 Oversee LEP Programme Management including information monitoring 
arrangements. 

 Allocate LEP revenue and capital spend relating to the delivery of the LEP 
Economic Plan. 

 Champion the Marches as a business investment location. 

 The Board may delegate specific functions (or parts of functions) to other groups or 
individuals. However, the Board will retain overall responsibility for these functions 
even when they delegate responsibility for delivery. 

 
Board Membership 

 The Board should have up to fifteen members: eleven Private Sector members, one 
Voluntary and Community Sector Member and three Council leaders representing 
the three administrative authorities within the partnership.  

 The business of the partnership shall be conducted by its members sitting as a 
Board and meeting on a regular basis. The current Board comprises: 
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Sector  Name Job Title and Organisation 

Private Sector Chair Graham Wynn OBE TTC Group Ltd 

3 Area Business Board 
Chairs 
 

Frank Myers MBE Chair of Herefordshire Business Board 

Mandy Thorn MBE Chair of Shropshire Business Board  

Paul Hinkins Chair of Telford Business Board 

2 Co-opted Business 
Champions 

Bill Jackson Chair of Hereford Enterprise Zone 

Dr David Llewellyn Vice Chancellor of Harper Adams University 

Community & 
Voluntary Sector 

Sonia Roberts Charity Manager, Landau 

Financial/Professional 
Services  

Christian 
Dangerfield 

Strategic Corporate Finance Consultant 

Housing  Peter Brown  Chief Executive, Herefordshire Housing Ltd 

Skills Champion Prof. Ian Oakes 
Deputy Vice Chancellor, University of 
Wolverhampton  

16-18 Skills & 
Workforce 
Development Lead 

Vacant   

Manufacturing & Large 
Employer 

Duncan Varnes 
Site Operations Director - Telford, GKN Auto 
Structures Ltd 

3 Local Authority  
Leaders 

Cllr Tony Johnson Leader of Herefordshire Council 

Cllr Malcolm Pate Leader of Shropshire Council 

Cllr Shaun Davies Leader of Telford and Wrekin Council 

Table last updated June 2016 

 

 The Council Leaders are determined by the three administrative authorities. 

 The Chairs of the three Area Business Boards will be elected by their own Business 
Board Membership in accordance with their constitution/Terms of Reference. They 
can serve on the LEP Board for a maximum of six years.   

 The initial term of office for co-opted Private Sector members (including Business 
and Skills Champions) is two years. At the end of their two year office, the Chair, in 
consultation with the Board members, may re-invite the Private Sector members to 
serve a further two years; they can serve a maximum of six years on the Board.   

 The Board may establish Task and Finish groups or committees as may be 
necessary to facilitate the conduct of its business.   

 The Board shall meet bi-monthly in accordance with a timetable of identified dates 
and/or at such a time and place as the Board may from time to time determine. 
Meeting dates for the following calendar year will be issued in November of the 
previous year.  

 The Chair may call a meeting of the Board at any time, giving not less than seven 
days’ notice. Such notice shall be in writing and shall be left with, sent by post or 
emailed to each Member. The notice shall specify brief details of the principal items 
of business proposed to be transacted at that meeting in addition to the date, time 
and place of the meeting. 

 Where an emergency meeting is called, the notice period may be waived and the 
reason for doing so will be recorded in the minutes of the meeting.  
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 In extreme cases of urgency, the Chair, after ascertaining the views of members, 
shall have the power to act on behalf of the Partnership, providing that in such 
cases any business is reported to the next meeting of the Board and confirmed in 
the minutes. 

 
Attendance at Meetings  
Meetings will be attended by:  

 Board Members (Council Leaders accompanied by one senior officer); 

 The LEP Director (accompanied by such members of staff that may be required to 
support them in this role) and; 

 Where expert input is required for a particular discussion item, Department for 
Business Innovation and Skills (BIS) or Department for Communities and Local 
Government (DCLG) representatives, local authority senior officers and other 
advisors/observers/ partners can attend and present information by resolution of the 
Board or at the request of the Chair. 

 If a member is incapacitated by illness or has been absent from meetings of the 
LEP for more than three meetings in any twelve month period, without the agreed 
consent of the Board or the Chair, the Board may resolve that the member has 
vacated the office. 

 
Apologies for Absence  

 Members who cannot attend a meeting should give their apologies to the LEP 
Director. 

 Local Authority members who cannot attend a meeting may be represented by a 
named substitute of no lower than Cabinet Member/Portfolio Holder status. 

 
Board Papers  

 Papers for Board meetings will be kept electronically and be made available to 
members at least four working days before the meeting. Papers will be available for 
Board members only to access from a secure location on the LEP’s website. 

 Board Members wishing to place items onto the Board meeting agenda should 
notify the LEP Director for consideration of inclusion on the agenda, at least ten 
working days prior to the meeting. The LEP Director shall keep a list of notified 
items. The Chair will be responsible for managing the size of the agenda for each 
meeting and will have the final decision on inclusion of notified agenda items.  

 
Recruitment of LEP Chair 

 The Private Sector LEP Chair will be recruited by open recruitment. 

 The Chair will be selected by an appointments panel, members of which will be 
agreed by the Board members. 

 The Chair’s initial appointment will be for two years. At the end of two years in 
office, the Chair can seek re-election by the LEP Board Members. Election of the 
Chair shall be undertaken by vote. The Chair can seek re-election only twice, so 
can serve a maximum of six years. 

 A non-local authority Deputy Chair will be appointed to support the Chair and cover 
for them when not available. The Deputy Chairmanship is not a successive position. 

 The Chair shall preside over any meetings of the Board. If the Chair is absent, the 
Deputy Chair will chair the meeting. 

 
Recruitment of Board members 

 Board members will be recruited by open recruitment. 
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 The Chair will draw together an Appointment Panel from among the Board 
membership as and when required. 

 
Quorum  

 No business will be transacted at a meeting of the Board unless at least eight 
members of the Board are present, at least five of whom shall be Private Sector 
members.  

 If such a quorum is not present within half an hour from the time appointed for the 
meeting, or if during a meeting a quorum ceases to be present, the meeting shall 
stand adjourned to the same day in the next week at the same time and place, or to 
such time and place as may be determined. 

 
Voting and Decisions  

 All decisions will be made with a consensus approach. Should a consensus not be 
reached, a vote will be taken. Only Board members are entitled to vote.  In the 
event that a Board member cannot attend, their named substitute may attend and 
vote on their behalf. Those in attendance in an ex-officio capacity, invited advisors, 
or observers will not be entitled to vote. It will be at the Chair’s discretion as to 
whether or not observers/advisers should leave the room when voting takes place. 
Any decisions put to the vote shall be decided by a majority of the members present 
and voting at that meeting. In the event of a tie in votes, the Chair of the meeting 
will have the casting vote. 

 Voting shall be by such means as may be agreed by the members present, 
provided that, before a meeting, the Chairman or any member may request a vote 
be taken by a show of hands on any resolution or business.  

 In order to enable the LEP to progress its business in an efficient manner, the 
Board can progress its business by using written procedure. This may be used 
where substantial new information is only made available at a Board meeting or a 
consultation on Government policy issues where responses are required prior to 
next meeting. In these cases, the Director will arrange for members to be sent an 
email notification which identifies the following: 
- The date of the proposal and date that responses are required by;  
- The name of the person making or putting forward the proposal/decision;  
- Details of the proposal.  

 
Two working days after the close of responses, the LEP Director will arrange for members 
to be notified of:  

- Responses received;  
- Any mitigating action taken to address members’ stated views or concerns;  
- The date when any decision reached comes into effect.  

 
If a decision is required, the voting rules are the same as those for a decision taken in a 
meeting, however, on an electronic vote, a unanimous response will be required to enable 
a decision to carry.  If the vote is not unanimous, the Board will need to be reconvened.  
Electronic voting will be used sparingly and only at the Chair’s discretion. 
 
Minutes  

 Minutes of Board meetings will be drawn up and kept electronically. The minutes 
shall be made available to Board members only in the secure area of the LEP 
website within five working days of the meeting and be submitted to the next 
meeting for approval as to their accuracy. The minutes as approved by the Board 
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shall be received as conclusive evidence of the facts stated therein and that the 
meeting had been duly convened and validly held.  

 The names of the members present at a meeting shall be recorded in the minutes. 
If any officer or employee of the LEP or any other body or organisation attends the 
meeting, the name of that officer or employee shall be recorded as being in 
attendance.  

 
Openness of Board Meetings  

 The Board will: 
a) Share Board approved, non-confidential agendas and minutes via the LEP 

website; 
b) Hold an Annual Public Meeting and produce an Annual Report; 
c) Hold open events for discussion and engagement with the Private Sector and 

other stakeholders to monitor and discuss aspects of the Work Programme and 
progress at such time and place as the Board may from time to time determine. 

d) Share other details of the key practices and standards of the Marches LEP 
through its Accountability and Assurance Framework published on the Marches 
LEP website. 

 
Confidentiality of Information 

 Notwithstanding the requirements of the Data Protection and Freedom of 
information Acts, as a general rule, papers received at Board meetings will be non-
confidential unless: 
a) They contain information relating to any individual, likely to reveal the identity of 

an individual; 
b) Relate to the financial or business affairs of any particular person or 

organisation; 
c) Relate to any consultations, negotiations or legal proceedings in connection with 

any labour relations matter, or proposed contract, or commercial transaction by 
or on behalf of the LEP and disclosure would prejudice those consultations, 
negotiations or legal proceedings.   

 Members and officers of the LEP shall treat all information held by the LEP in 
confidence, except in the case of information contained or included in a public 
document, or unless the LEP resolves otherwise.  

 
Review of this Document  

 These Terms of Reference will be reviewed annually.  
 
Code of Conduct for Marches LEP Board Members and Officers 

 The Code of Conduct for Marches LEP Board members and officers has been 
adopted to show members’ commitment to operate in as open a way as is possible, 
whilst maintaining the highest standards of conduct for such a Partnership.  

 The provisions of the Code are detailed below and apply equally to each and every 
member of the Board; this includes when they are acting as members of a 
committee or group established by the Board. 

 Board members will review the provisions of the Code annually. Changes may be 
made during the year as and when this is thought to be appropriate. 

 
Pecuniary Interests – Conduct of Board Business  

 Members of the Board will: 
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a) Support the aims and objectives of the LEP Partnership and promote the 
interests of the Partnership within their business community.  

b) Work co-operatively with other Board Members, secretariat and officers in the 
best interests of the Partnership. 

c) Actively support equal opportunities in the work of the Partnership and make 
provision for it within the Board Plan (The Marches LEP Equality and Diversity 
Policy is available on the LEP website). 

d) Acknowledge that as an individual member they have no legal authority outside 
meetings of the LEP Partnership Board and its groups or committees. 

e) Act honestly, diligently and in good faith, noting that to do so may require taking 
professional advice. 

f) Resist any temptation or outside pressure to use the position of Board Member to 
benefit themselves or other individuals or agencies. 

g) Not accept offers of money, gifts or hospitality as an inducement or reward for 
anything you do as a member of the LEP Partnership Board. 

h) Avoid putting themselves in a position where there is a conflict (actual or 
potential) between their personal interests and those of the LEP Partnership 
Board (See Board members’ conflicts of interest below). 

i) Acknowledge that differences of opinion may arise in discussion but once a 
decision has been made by the LEP Partnership Board to support the decision. 

j) Base their views on matters before the LEP Partnership Board on an honest 
assessment of the available facts, unbiased by partisan or representative views. 

k) Understand that an individual member does not have the right to make 
statements or express opinions on behalf of the LEP Partnership Board unless 
specifically authorised to do so. 

l) Respect the confidentiality of items of business which the Board decides should 
remain confidential. 

m) Honour the obligations on all members not to reveal to third parties the views 
expressed at meetings. 

n) Have regard to the broader responsibilities as a Member of the Board including 
the need to promote public accountability for the actions and performance of the 
LEP Partnership Board. 

o) Take or seek opportunities to enhance their effectiveness as a member through 
participation in training and development programmes and by increasing their 
knowledge of the Marches economy and its Local Enterprise Partnership. 

p) Give priority, as far as practicable, to attendance at Board meetings and its 
committees or groups. 

 
Board Members’ Conduct 
All business of the Partnership will be conducted in accordance with the Nolan Principles 
of Public Life, as defined by the Committee for Standards in Public Life. They are: 
 

1. Selflessness: Holders of public office should take decisions solely in terms of the 
public interest. They should not do so in order to gain financial or other material 
benefits for themselves, their family, or their friends.  

 
2. Integrity: Holders of public office should not place themselves under any financial 

or other obligation to outside individuals or organisations that might influence them 
in the performance of their official duties.  
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3. Objectivity: In carrying out public business, including making public appointments, 
awarding contracts or recommending individuals for rewards and benefits, holders 
of public office should make choices on merits.  

 
4. Accountability: Holders of public office are accountable for their decisions and 

actions to the public and must submit themselves to whatever scrutiny is 
appropriate to their office.  

 
5. Openness: Holders of public office should be as open as possible about all the 

decisions and actions that they take. They should give reasons for their decisions 
and restrict information only when the wider public interest clearly demands.  

 
6. Honesty: Holders of public office have a duty to declare any private interests 

relating to their public duties and to take steps to resolve any conflicts arising in a 
way that protects the public interest.  

 
7. Leadership: Holders of public office should promote and support these principles 

by leadership and example.  
 
Declarations of Interest 

 Board Members have a duty to declare their interests (direct or indirect) in 
transactions or arrangements involving the Marches in the LEP Register of 
Financial and Other Interests.  The information gathered is intended to constitute a 
standing declaration of interests by Marches LEP Members in respect of any of the 
matters disclosed in it, which will accordingly be disclosed to the Marches LEP 
Board for this purpose.  

 If a Board Member subsequently becomes interested (directly or indirectly) in a 
transaction or arrangement with the Marches LEP, and the nature of that interest is 
not disclosed on this form, it is the responsibility of that Member to ensure that 
he/she makes a separate and specific declaration of that interest to the Board either 
prior to the proposed transaction being entered into, or as soon as practicable 
thereafter.   

 
Board Members’ conflicts of interests  

 In addition to the duty to declare interests in actual or proposed transactions, 
Marches LEP Board Members have a duty to avoid a situation whereby their 
personal or other interests and the interests of the Marches LEP conflict, or have 
the potential to conflict, unless such conflict or potential conflict of interest is 
authorised by the other Members.  An example might be where a Member of the 
Marches LEP is also a Board Member of another LEP that is competing for the 
same funds, or where he/she or his/her spouse or his/her business is in a position 
to exploit an opportunity that the Marches LEP also wishes to exploit.  

 Members whose personal or other interests conflict with those of the Marches LEP 
must therefore take steps to seek the authorisation of the Board for such conflict. 

 The information collected will be placed into a register which the Marches LEP will 
use to monitor its compliance, and the compliance of the individuals completing it, 
with the law relating to conflicts of interests.  

 The register will be placed on the Marches LEP web site and will be open to 
inspection by all. 
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Public Confidence in the Partnership  

 Any Board member who has or has had an interest in a company liquidation, 
receivership, or administration of a company, or who has been summonsed or 
convicted of a criminal charge, or who has been involved in any activity which might 
undermine public confidence in the LEP shall immediately inform the Chair and LEP 
Director.  
 

Bankruptcy  

 If a Board Member becomes bankrupt, or makes arrangements with his/her 
creditors related to bankruptcy, he/she shall inform the Chair and the LEP Director.  

 
These Terms of Reference were last updated at the 18 May 2015 LEP Board Meeting. 
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Appendix 3 – The Marches LEP Management Team Terms of Reference 

 
 
Purpose of the LEP Management Team 
 

 The LEP Management Team is responsible for supporting delivery of the 
programme of work of LEP Partnership Board in areas such as: strategy 
development, coordinating the management of the Strategic Economic Plan and the 
day to day administration of the Partnership, including internal and external 
communications. 

 
Roles and Responsibilities: 

 Undertake day-to-day management of LEP business, working within the agreed 
Scheme of Delegation, and oversee the operational management arrangements put 
in place by the Partnership Board. 
 

 Develop proposals for the LEP operating structure and any required reviews to put 
forward to the LEP Partnership Board for agreement. 
 

 Control all matters regarding the day-to-day administration of the LEP service, 
including taking and implementing decisions concerned with maintaining operational 
effectiveness or matters which fall within a policy decision taken by the Partnership 
Board. 
 

 Develop strategy proposals for consideration by the LEP Partnership Board, 
including responsibility to ensure the wider engagement of businesses and 
stakeholders in the development process. 

  

 Put in place arrangements to implement the overarching economic strategy and 
work programme (including The Marches Strategic Economic Plan, Skills Plan, 
ESIF Strategy, Growth Deal Programmes and other required strategies produced 
by the LEP), any required Delivery, Monitoring and Evaluation Plans and Annual 
Reports and to update the LEP Board on the work of task-specific Project Groups, 
outlining progress and raising key issues. 

  

 Day-to-day oversight of the delivery programme management arrangements put in 
place by the LEP Partnership Board [includes provision of secretariat for the 
Performance, Risk & Monitoring Committee (LEP Team) and Marches Enterprise 
Joint Committee (Herefordshire Council).  Working to the approved Scheme of 
Delegation, to undertake programme management of the Growth Deal, ESIF and 
other relevant programmes and reporting quarterly to the LEP Partnership Board; 
including: 
- Ensuring projects are suitably managed within the accountability and assurance 

framework agreed by the LEP Partnership Board and Finance (S151) Officer 
- Agreeing targets against which programmes will be managed 
- Holding delivery agents to account 
- Monitoring the ability to deliver the objectives 
- Maintaining and managing a risk register and associated mitigation plan 
- Identifying and actioning solutions to problems related to delivery of the 

programme 
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- Recommending cost re-profiling of projects to the LEP Partnership Board where 
project costs are increasing beyond budget, or where overspends and 
underspends are likely. 

 To oversee work to progress pipeline development projects. 
 

 Determining strategic communications for all LEP programmes. 
 

 To develop and submit formal responses on behalf of the Partnership to 
Government, EU or other relevant partners on policy documents, within deadline, 
working within the agreed Scheme of Delegation. 

 

 Identifying opportunities and making arrangements to work in partnership with 
neighbouring LEPs where priorities are shared and could be best implemented 
jointly. 
 

 To oversee delivery of the LEP work programme, reporting to the LEP Partnership 
Board, Performance Risk and Monitoring Committee, Dept. for Communities & 
Local Government, Dept. for Business, Energy & Industrial Strategy and other 
bodies as required on exceptions and key performance indicators agreed by the 
LEP Board and funders. 

 
Membership of the Management Team 
 

  
LEP Management  
Team 
 

Name Title Organisation 

Graham Wynn, OBE LEP Chairman TTC Group 

Mandy Thorn MBE LEP Vice Chair Marches Care Ltd 

Paul Hinkins LEP Vice Chair 
Business Watch 
Guarding Ltd 

Gill Hamer LEP Director Marches LEP 

James Walton Finance (S151) Officer Shropshire Council 

Claire Ward Monitoring Officer 
Herefordshire 
Council 

 
Supported by: 
 

 Name Title Organsation 

LEP Team Jacqui Casey LEP Partnership 
Manager 

Marches LEP 

EU Technical 
Assistants 

Gary Spence EU Technical Assistant Marches LEP 

PR & Communications Amy Bould PR & Communications 
Lead 

Be Bold Media Ltd 

Hereford Enterprise 
Zone 

Mark Pearce Managing Director Hereford Enterprise 
Zone 

 
 
 
Council Directors/ 
Heads of Service 

Geoff Hughes 
Director of Economies, 
Communities & 
Corporate 

Herefordshire Council 

George Candler 
Director of Place & 
Enterprise 

Shropshire Council 

Katherine Kynaston 
Assistant Director 
 

 

Telford & Wrekin 
Council 
 

 

61



50 
 

 

Named Deputies: 
 

Name Deputy 

Graham Wynn OBE Paul Hinkins / Mandy Thorn MBE 
 

Gill Hamer Jacqui Casey 

James Walton Cheryl Sedgley 

Claire Ward Annie Brookes 

Geoff Hughes Nick Webster 

George Candler Gemma Davies 

Katherine Kynaston Kathy Mulholland 

Gary Spence Hannah Owen 

 

Management Team Meetings  

 In the event of absence, a named deputy may attend. 

 Members and their nominated deputies will comply with the LEP Code of Conduct 
included in the Partnerships Terms of Reference (Nolan Principles of Public Life). 

 Meetings will take place every month. 

 A draft agenda will be circulated three days in advance and papers within two 
working days of the meeting. 

 Papers are circulated electronically by email and actions shared with the LEP 
Partnership Board. 

 
 
These Terms of Reference were last updated in 12 January 2017. 
 
 
 
 
Purpose of the LEP Management Team 
 

 The LEP Management Team is responsible for supporting the LEP Partnership 
Board in strategy development, coordinating the management of the Strategic 
Economic Plan Work Programme and the day to day administration of the 
Partnership including internal and external communications. 

 
Membership of the Management Team 
 

  
Management Team 
 

Name Title Organisation 

Graham Wynn, OBE LEP Chairman TTC Group 

Mandy Thorn MBE LEP Deputy Chair Marches Care Ltd 

Paul Hinkins LEP Deputy Chair 
Business Watch 
Guarding Ltd 

Gill Hamer LEP Director Marches LEP 
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James Walton Finance (S151) Officer Shropshire Council 

Claire Ward Monitoring Officer 
Herefordshire 
Council 

Supported by:  

 
LEP Core Team 

Name Title Organisation 

Jacqui Casey LEP Partnership Manager Marches LEP 

EU Technical 
Assistants 

Gary Spence EU Technical Assistant Marches LEP 

Independent 
Technical Evaluator Tbc 

Independent Technical 
Evaluator 

 

PR & 
Communications  

Amy Bould 
PR & Communications 
Lead 

Be Bold Media Ltd 

Council Directors/ 
Heads of Service 

Geoff Hughes 
Director of Economies, 
Communities & Corporate 

Herefordshire 
Council 

George Candler Director of Commissioning Shropshire Council 

Katherine Kynaston 
Assistant Director 
 
 

Telford & Wrekin 
Council 
 
 
 

 

 This comprises of the LEP Chairman, LEP Director, Finance (S151) Officer, 
Monitoring Officer, plus support of Core Team, Council Directors/Heads of Service 
(x 6), Public Relations and Communications Lead, Transport Infrastructure 
Independent Technical Evaluator (ITE), EU Technical Assistants (x 2). 

 
Roles and Responsibilities: 

 Undertake day-to-day management of LEP business, set within parameters and 
constraints agreed by the LEP Partnership Board and oversee the operational 
management arrangements put in place by the Partnership Board. 

  

 Develop proposals for strategies to put forward to the LEP Partnership Board for 
agreement, including responsibility to ensure the wider engagement of businesses 
and stakeholders in the development process. 

  

 Develop proposals for the LEP operating structure and any required reviews to put 
forward to the LEP Partnership Board for agreement. 

  

 Put in place arrangements to implement the overarching economic strategy 
(including SEP, Growth Deal, ESIF, Skills Plan and other required strategies 
produced by the LEP), any required Delivery, Monitoring and Evaluation Plans and 
Annual Reports. 

  

 Day-to-day oversight of the delivery programme management arrangements put in 
place by the LEP Partnership Board, working to agreed delegations to undertake 
programme management of the Growth Deal, ESIF and other relevant programmes 
and reporting quarterly to the LEP Partnership Board; including: 
- Ensuring projects are suitably managed within the accountability and assurance 

framework agreed by the LEP Partnership Board and Finance (S151) Officer 
- Agreeing targets against which programmes will be managed 
- Holding delivery agents to account 
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- Monitoring the ability to deliver the objectives 
- Maintaining and managing a risk register and associated mitigation plan 
- Identifying and actioning solutions to problems related to delivery of the 

programme 
- Recommending cost re-profiling of projects to the LEP Partnership Board where 

project costs are increasing beyond budget, or where overspends and 
underspends are likely. 

 

 Determining strategic communications for all LEP programmes. 
 

 Identifying opportunities and making arrangements to work in partnership with 
neighbouring LEPs where priorities are shared and could be best implemented 
jointly. 

 
Delegations 

 To deliver the Business Plan and Action Plan and to report back to the LEP 
Partnership Board on exceptions and key performance indicators agreed by the 
LEP Partnership Board. 

 

 To control all matters regarding the day-to-day administration of the LEP service, 
including taking and implementing decisions concerned with maintaining operational 
effectiveness or matters which fall within a policy decision taken by the Partnership 
Board. 

 

 To authorise expenditure on office operating costs up to the value of £3,000 
(examples might include business events, additional PR or IT requirements, staff 
travel). 

 

 To make formal responses on behalf of the partnership to Government, EU or other 
relevant partners on policy documents without reference first to the Board where the 
timescales do not allow, after consultation with the Chair. 

 
Programme Management 

 To authorise expenditure on work to progress pipeline development projects (i.e. 
projects prioritised by the Board) up to the value of £20,000 without reference first 
to the Board where the timescales do not allow, in consultation with the Chair and 
S151 Officer. 

 To authorise a course of action for an individual project, in consultation with the 
Management Team, where a project is underperforming in relation to key 
milestones and/or expenditure by up to 10% variance. 

 To recommend a course of action to the LEP Partnership Board for their decision, in 
consultation with the Management Team, where a project is underperforming in 
relation to key milestones and/or expenditure by over 10%. 

 
S151 Officer has authority:  

 To programme manage movement of funds to meet quarterly spend targets in the 
light of project performance data provided by the Management team and in 
response to recommendations of the LEP Director and LEP Partnership Board.  

 
Management Team Meetings  

 In the event of absence, a named deputy may attend. 
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 Members and their nominated deputies will comply with the LEP Code of Conduct 
included in the Partnerships Terms of Reference (Nolan Principles of Public Life). 

 Meetings will take place every month. 

 A draft agenda will be circulated three days in advance and papers within two 
working days of the meeting. 

 Papers are circulated electronically by email and actions shared with the LEP 
Partnership Board. 

 
Named Deputies 

Name Deputy 

Gill Hamer Jacqui Casey 

James Walton Cheryl Williams 

Claire Ward Annie Brookes 

 
Reporting 

 The Management Team will report to the Board and will receive regular reports from 
the task-specific Project Groups E.g. Funding Forum, Housing and Planning Group, 
outlining progress and raising key issues. 

 
These Terms of Reference were last updated in March 2015. 
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Appendix 4 – The Marches LEP Performance, Risk and Monitoring Committee Terms 
of Reference (under review)

 
 
Roles and Responsibilities: 
A sub-group of the LEP Board which will operate under the following delegations from the 
Board and will be responsible for: 
 
Performance Monitoring: 

 Monitoring the delivery, outputs and spend of the projects funded under the Growth 
Deal Programme or other funding programmes including Marches Investment Fund 
Loan Programme, Regional Growth Funds (Redundant Building Grant). 

 

 Make recommendations on the annual LEP Core budget and monitoring 
expenditure (which includes the funding for the LEP Team). 

 

 Making recommendations on courses of action if projects are delayed and/or not 
spending to profile, referring issues and any significant proposals for change to the 
above mentioned Programmes to the LEP Board and Accountable Body Finance 
Section 151 (S151) Officer. 

 

 Maintaining strategic oversight of all LEP led expenditure to ensure that, taken 
together, it represents value for money. 

 

 Dealing with Stage 2 complaints, as per The Marches LEP Enquiries, Comments, 
Compliments and Complaints Policy. 

 
Governance: 

 Monitoring LEP legal and governance compliance e.g. data protection, health and 
safety, FOI, complaints, declarations of interest, gifts and hospitality etc. for the 
LEP team. 

  

 Ensuring the Risk Registers for Growth Deal, Marches Investment Fund and other 
LEP programmes are reviewed and that all mitigations are up to date/appropriate 
and, if a project is at risk, this is brought to the attention of the LEP Board with 
recommendations for action. 

  

 Receiving details of regular independent internal and external audit reports and 
assurance checks, undertaken or commissioned by the Accountable Body, to verify 
that the LEP is operating effectively within the terms of its agreed Accountability 
and Assurance Framework. And, if concerns are identified in any audits, making 
recommendations to the LEP Board on the actions required to remedy any 
shortcomings identified within any such audit. 

  
Democratic/Financial Accountability: 
This sub-group will: 

 Be chaired by a private sector LEP Partnership Board Member and comprise of 
LEP Board Member only, ensuring geographic balance in its representation. 
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 Be a Sub-Group of the Board and will present exception reports at the bi-monthly 
LEP Board meetings, in order for them to fulfil their monitoring programme finance 
and output metrics, including other essential information on individual project 
performance and management of risk. 

 

 Meet bi-monthly between Board meetings and will be deemed quorate if at least 2 
Board members attend the meetings. 

 

 The Membership and Chairmanship of the sub-group and its Terms of Reference 
will be reviewed on an annual basis by the LEP Board (see details of Membership 
below).  

 

 The sub-group Members will receive meeting papers from the LEP team and other 
supporting officers 4 working days before a meeting and minutes of the meetings 
will be circulated 4 working days after every meeting. 

 

 Not make decisions on new funding allocations.  
 
Membership: 
 

Sector  Name Job Title and Organisation  

Chair Mandy Thorn MBE Chair of Shropshire Business Board 

2 Private Sector 
representatives  

Paul Hinkins Chair of Telford Business Board 

Christian 
Dangerfield 

Strategic Corporate Finance Consultant 

Supporting Officers 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

James Walton Finance (S151) Officer, Shropshire Council 

Peter Robinson Finance (S151) Officer, Herefordshire Council  

Ken Clarke Finance (S151) Officer, Telford & Wrekin Council 

TBC Independent Technical Evaluator  

Claire Ward Monitoring Officer, Herefordshire Council 

Gill Hamer Marches LEP Director 

Jacqui Casey Marches LEP Partnership Manager 

TbcValerie Hastie Marches LEP Project Development Officer 

 
These Terms of Reference were agreed at the 18 May 2015 LEP Board Meeting. 
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Appendix 5 – Marches Growth Hub Steering Group Terms of Reference 

 
Roles and Responsibilities: 
A sub-group of the LEP Board which will operate under the following delegations from the 
Board and will be responsible for: 

 Setting Key Performance Indicators for the Growth Hub and monitoring progress.  

 Receiving and to review activity and performance reports from the LEP Director 
and Growth Hub Manager and recommending actions, as appropriate. 

 Monitoring expenditure to ensure it represents value for money and it is financed in 
accordance with the funding agreement with BIS (dated 12 March 2015) and the 
Accountable Body Finance Section 151 (S151) Officer. 

 Monitoring and reviewing customer and stakeholder satisfaction surveys. 

 Monitoring the demand for the service in relation to volumes of clients via email, 
website and phone.  

 Reviewing and monitoring the number of referrals to local and national business 
support delivery partners and their feedback/ response rates. 

 Monitoring legal compliance e.g. data protection. 

 Ensuring the Risk Register is reviewed and that all mitigations are up to date/ 
appropriate. High risk activity is brought to the attention of the LEP Board with 
recommendations for action.  

 Approving the long-term sustainability business plan for the Growth Hub and 
review and agree a forward business plan and funding package (post April 2016), 
referring issues and any significant proposals for change to the LEP Board. 

 Ensuring that the Growth Hub is aligned with the LEP’s Strategic Economic Plan. 

 Approving the annual report (interim Spring 2016) and to undertake and review 
actions outlined within BIS Business Simplification Review Toolkit, dated 28 March 
2015. 

 Approving and monitoring the marketing plan to be developed by the procured 
Marketing and PR agency. 

 Agreeing the Memorandum of Understanding and data sharing between the 
Marches Growth Hub, BIS and National Business Support Helpline. 

 
Democratic/Financial Accountability: 
This sub-group will: 

 Be a sub-group of the Board and will present exception reports at the bi-monthly 
LEP Board meetings, in order for them to fulfil their monitoring programme finance 
and output metrics, including other essential information on the Growth Hub 
performance and management of risk. 

 Meet quarterly and will be deemed quorate if at least 2 LEP Business Board 
members attend the meetings. 

 The Membership and Chairmanship of the sub-group and its Terms of Reference 
will be reviewed on an annual basis by the LEP Board (see details of membership 
overleaf).  

 Have a geographical balance to its membership.  

 The sub-group members will receive meeting papers from the Growth Hub Project 
Manager and other LEP supporting officers 4 working days before a meeting and 
minutes of the meetings will be circulated 4 working days after every meeting. 
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Membership: 
 

Sector  Name Job Title and Organisation 

Chair  
(Private Sector) 

Paul Hinkins 
LEP Board Member and Chair of Telford 
Business Board 

BIS Local Michelle Nutt  Assistant Director BIS West Midlands 

3 Private Sector 
representatives  

Frank Myers Herefordshire Business Board Representative  

Paul Bennett 
Shropshire Business Board Representative –
Partner, Aaron and Partners LLP  

Gary Halpin 
Telford Business Board Representative – 
Managing Director of Good2Great 

Chamber of 
Commerce  
(Business Rep.  
Non-Secretariat) 
 
 

Nic Laurens 
Chamber Member 
Manager Director Severn Diamond Ltd 

Skills 
Representative 

Paul O’Neill Director - Marches Skills Provider Networks 

Federation of 
Small Businesses  

Ray Hickinbottom 
FSB Chair (Shropshire) and  
Management Consultant 

Public Sector 
Representative  
(rotating) 
 
 

Katherine Kynaston  Telford & Wrekin Council - Assistant Director  

Nick Webster  
Herefordshire Council - Economic 
Development Manager 

Claire Cox 
Shropshire Council - Service Manager for 
Business & Enterprise 

Marches LEP Gill Hamer LEP Director 

Supporting 
Officers 

To be confirmed Growth Hub Project Manager 

Caroline Cattle LEP Project Officer 

 
These Terms of Reference were last updated on 16th September 2015. 
 
Membership table last updated on 9th March 2015. 
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The Marches Growth Hub Steering Group Terms of Reference (to be approved)
 

 

Roles and Responsibilities: 

A sub-group of the LEP Board which will operate under the following delegations from the Board 
and will be responsible for: 

 Setting Key Performance Indicators for the Growth Hub and monitoring progress.  

 Receiving and to review activity and performance reports from the LEP Director and Growth 

Hub Manager and recommending actions, as appropriate. 

 Monitoring expenditure to ensure it represents value for money and it is financed in 

accordance with the funding agreement with BIS (dated 12 March 2015) and the Accountable 

Body Finance Section 151 (S151) Officer. 

 Monitoring and reviewing customer and stakeholder satisfaction surveys. 

 Monitoring the demand for the service in relation to volumes of clients via email, website and 

phone.  

 Reviewing and monitoring the number of referrals to local and national business support 

delivery partners and their feedback/response rates. 

 Monitoring legal compliance e.g. data protection. 

 Ensuring the Risk Register is reviewed and that all mitigations are up to date/appropriate. High 

risk activity is brought to the attention of the LEP Board with recommendations for action.  

 Approving the long-term sustainability business plan for the Growth Hub and review and agree 

a forward business plan and funding package (post April 2016), referring issues and any 

significant proposals for change to the LEP Board. 

 Ensuring that the Growth Hub is aligned with the LEP’s Strategic Economic Plan. 

 Approving the annual report (interim Spring 2016) and to undertake and review actions 

outlined within BIS Business Simplification Review Toolkit, dated 28 March 2015. 

 Approving and monitoring the marketing plan to be developed by the procured Marketing and 

PR agency. 

 Agreeing the Memorandum of Understanding and data sharing between the Marches Growth 

Hub, BIS and National Business Support Helpline. 

 

Democratic/Financial Accountability: 

This sub-group will: 

 Be a sub-group of the Board and will present exception reports at the bi-monthly LEP Board 

meetings, in order for them to fulfil their monitoring programme finance and output metrics, 

including other essential information on the Growth Hub performance and management of risk. 

 Meet quarterly and will be deemed quorate if at least 2 LEP Business Board members attend 

the meetings. 

 The Membership and Chairmanship of the sub-group and its Terms of Reference will be 

reviewed on an annual basis by the LEP Board (see details of membership overleaf).  
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 Have a geographical balance to its membership.  

 The sub-group members will receive meeting papers from the Growth Hub Project Manager 

and other LEP supporting officers 4 working days before a meeting and minutes of the 

meetings will be circulated 4 working days after every meeting. 

 
Membership: 
 

Sector  Name Job Title and Organisation 

Chair  
(Private Sector) 

Paul Hinkins 
LEP Board Member and Chair of Telford 
Business Board 

BIS Local Michelle Nutt Assistant Director BIS West Midlands 

5 Private Sector 
representatives  

Frank Myers  
Chair of Herefordshire Business Board - 
Director, MCP Systems Consultants Ltd 

Paul Bennett 
Shropshire Business Board Representative –
Partner, Aaron and Partners LLP  

Shaun Carvill 
Shropshire Business Board Representative 
Managing Director, Clickingmad Ltd 

Gary Halpin  

 
Telford Business Board Representative – 
Director, Good 2 Great Ltd 
 
 Anna Wilde 
WiRE Member 
Managing Director, Perfect Arc Ltd 

Chamber of 
Commerce  
(Business Rep.  
Non-Secretariat) 
 
 

Maisy Owen 

 
Chamber Member - Chair of Members 
Committee, Director of MO Management 
Consultancy Ltd 
 

Skills 
Representative 

Paul O’Neill Director - Marches Skills Provider Networks 

Federation of 
Small Businesses  

Ray Hickinbottom 

Branch Chairman FSB Shropshire 
Regional Vice Chairman FSB Shropshire, 
Herefordshire & Worcestershire 
 

Public Sector 
Representative  
 

Kathy Mulholland 
Telford & Wrekin Council - Inward Investment 
& Business Support Service Delivery 

Manager 
 
 

Nick Webster  
Herefordshire Council - Economic 
Development Manager 

Claire Cox 
Shropshire Council – Business Development 
Manager 

Marches LEP Gill Hamer LEP Director 

Supporting 
Officers 

Tracey Flint Marches Growth Hub Coordinator 

Tbc LEP Business Support Manager 

 
Last updated 06/01/2017 
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Appendix 6 – The Marches Skills Board Terms of Reference

 
 
Roles and Responsibilities: 
A sub-group of the LEP Board which will operate under the following delegations from the 
Board and will be responsible for: 
 

 Ensuring the LEP Skills Plan takes forward the priorities of the Strategic Economic 
Plan (SEP) and oversees the development and agrees the updates on the skills 
needs when the SEP is updated.  

 Leading the review of the Skills Plan, agreeing priorities for action and monitoring 
the implementation of the Skills Action Plan.  

 Ensuring the Skills Plan reflects the skills needs of employers in the Marches, in 
particular for the priority sectors - Food and Drink and Agri-Tech, Manufacturing and 
Advanced Engineering, Defence and Cyber Security, Construction and 
Environmental Technologies. This will include undertaking primary/secondary 
research, attending focus groups with employers and identifying the gap between 
young people’s skills and those required by employers.  

 Ensuring the Skills Plan reflects the skills development needs of children and young 
people to ensure that they are able to fulfil the requirements of the raising of the 
participation age. (To continue in education or training until at least their 18th 
birthday, which could be full time education, work based learning such as an 
apprenticeship or traineeship, part time education or training combined with 
employment, self-employment or volunteering).  

 Having oversight of the delivery of Traineeships and Apprenticeships including 
higher and degree level apprenticeships in the Marches and actively working with 
training providers and colleges to encourage take-up of Apprenticeships.  

 Overseeing the selection process and making recommendations to the LEP Board 
on the projects to be funded with Growth Deal Skills Capital Funding. 

 Identifying the activities to be funded under the ESF programme in partnership with 
the Skills Funding Agency and make recommendations to the LEP Board and the 
ESIF Committee on the allocation of ESF funds.  

 To receive regular reports on the work and the activities of the Growth Hub, in 
particular the levels of skills support enquiries and providing feedback on the 
content of skills support on the Growth Hub website. 

 Attending on behalf of the LEP skills events and workshops.   
 
Democratic/Financial Accountability: 
 
This sub-group will: 

 Be a Sub-Group of the Board and present exception reports at the bi-monthly LEP 
Board meetings. The reports to include information on Capital Skills projects, 
spend and outputs.  

 Meet quarterly and will be deemed quorate if at least 3 Business Board members 
attend the meetings. 

 The Membership and Chairmanship of the sub-group and its Terms of Reference 
will be reviewed every two years by the LEP Board (see details of Membership 
below).  

 Have a geographical balance to its membership.  
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 The sub-group Members will receive meeting papers from the Skills Operational 
Group and other LEP supporting officers 4 working days before a meeting and 
minutes of the meetings will be circulated 4 working days after every meeting. 

 Members must declare an interest in any agenda items at the start of each meeting 
and not participate in discussions about either the development of project call 
specifications that are limited to scope/relate to a project in which they have an 
interest; or outline and full applications that have been submitted by them or 
organisations for which they work/by whom that are employed/that they own/that 
they represent.  

 Members will be required to register any organisational and/or personal interests of 
his or her own or immediate family which might be seen as creating a possible 
conflict of interest with their position on the Skills Board with regard to the functions 
set out in the Terms of Reference for the Skills Board. Each Board member will be 
required to complete and sign a LEP form before joining the Board. These details 
will be retained by the LEP Secretariat and be logged on the LEP Register of 
Interests  

 All Board members must act in accordance with the “Seven Principles of Public 
Life” known as the Nolan Principles (see Annex 1).      

 
Membership: 
 

Sector  Name Job Title and Organisation 

Chair (Private Sector)  Prof. Ian Oakes  LEP Board Member and Skills Champion   

Skills Funding Agency Sarah Morris  Area Manager  

6 Private Sector 
representatives from 
Business Boards  
1 Large employer – 
250 + and one small 
employer 

TBC Frank Myers 
(interim) 

2 x Business Board Representatives: 
Herefordshire 

Matthew Snelson 
Lindsay Barton 

2 x Business Board Representatives: 
Shropshire 

Stuart Bishop 
Daniel Leech 

2 x Business Board Representatives: Telford 

Higher Education  
Andy Jones 
Paul Kirkbright 

Harper Adams University 
University Centre Shrewsbury 

Further Education  Ian Peake Association of College Principals  

Private Sector Training 
Provider  

Clair Schafer 
Deputy:  Paul O’Neill 

Marches Skills Provider Network   

Local Authority   
Representative 

One of:  Alexia 
Heath, Sue Marston 
and Janine Vernon 

Herefordshire Council, Shropshire Council and 
Telford & Wrekin Council 

Social & Community Sonia Roberts 
Chair of Community & Voluntary Sector Group, 
Charity Manager - Landau, LEP Board Member 

Marches LEP Gill Hamer LEP Director 

Marches LEP  TBC LEP Skills Programme Manager 

 
These Terms of Reference were last updated at the 21 July 2015 LEP Board Meeting. The 
membership table was updated 31 August 2015. 
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Reflecting the changes agreed at the Board meeting in November 2016, private sector 
members will stand down from the Skills Board but will have the opportunity to attend 
regular skills roundtable events. 
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Appendix 7 – Hereford Enterprise Zone 

 
 
Landowner members. 
The Goodwin Trust and any body or individual who holds freehold title to property within 
the Enterprise Zone from time to time is eligible to be admitted to the Company as a 
Landowner Member by the Landowner Board. 
 
Stakeholder members. 
A body or individual which the Executive Board considers to have a vested interest in the 
Enterprise Zone is eligible to be admitted to the Company as a Stakeholder Member by 
the Executive Board Bodies which the Executive Board may, in its absolute discretion, 
consider to admit as a Stakeholder member include:   

a) Any local enterprise partnership which represents or is associated with 
the Enterprise Zone,  

b) Any local authority in addition to Herefordshire Council which is 
represented by any local enterprise partnership which is a Stakeholder 
Members, 

c) Any business board or business consortium which represents businesses 
within the reasonable local geography of the Enterprise Zone, 

d) Any government agency including but not limited to DCLG, and 
e) Such other bodies or individuals as are agreed from time to time to be 

admitted to the Company as Stakeholder Members by the Executive 
Board. 

 
Associate members. 
A body or individual which the Executive Board considers may be beneficial to the 
furtherance of the Company’s objects but which many not have a direct interest in the 
Enterprise Zone is eligible to be admitted to the Company as an Associate Member by the 
Executive Board. 
 
The purpose of the Landowner Board is: 

1) To resolve any undecided matter, 
2) To resolve any matter which cannot be agreed upon by the member board, and  
3) Tor approve any exceptional matter. 

 
The purpose of the Member Board is: 

1) To meet approximately every four months to receive the reports and updates of the 
executive board from the Chairman on the Company’s day to day business, and 

2) To provide an official forum at which the members can discuss the business of the 
company and give feedback and comments to the executive board. 

 
This text is an extract from the Articles of Association which can be found via this link:    
 
https://beta.companieshouse.gov.uk/company/08584242/filing-history 
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Members of the Hereford Enterprise Zone Limited 
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Hereford Enterprise Zone Members Board 
 
Organisation/position Current member 

Independent Private Sector Bill Jackson (Chair) 

Herefordshire Business Community Neil Kerr (Vice Chair) 

Herefordshire Business Community Glyn Morgan 

Goodwin Trust Tracey Goodwin 

Herefordshire Council – Lead Councillor for the Enterprise Zone Cllr Graham Powell 

Herefordshire Council – Senior Officer for Economic 

Development and Enterprise Zone 

Geoff Hughes 

Herefordshire Council – Senior Officer with responsibility for 

Finance 

tbc 

Shropshire Business Community/LEP representative Mandy Thorn 

Shropshire Council – Director of CommissioningPlace & 

Enterprise 

George Candler 

Telford & Wrekin Business Community/LEP representative Graham Wynn 

Telford & Wrekin Council Richard Partington 

 
 
Hereford Enterprise Zone Executive Board 
 
 

Organisation/position Current member 

Independent Private Sector Bill Jackson (Chair) 

Herefordshire Business Community Neil Kerr (Vice Chair) 

Herefordshire Business Community Glyn Morgan 

Goodwin Trust Tracey Goodwin 

Herefordshire Council – Lead Councillor for the Enterprise Zone Cllr Graham Powell 

Herefordshire Council – Senior Officer for Economic 

Development and Enterprise Zone                 

Geoff Hughes 

Enterprise Zone Managing Director Mark Pearce 
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Appendix 8 – The Marches Agri-Food Working Group Terms of Reference 

 
The Marches Agri-Food Working Group works to support Marches businesses operating 
across the agri-food chain, from farm production through to food retailers. 
 
Roles and Responsibilities: 
 

1. Advise the LEP Board on the national policy context for the agri-food industry 
and how this translates in terms of business impact at the local level. 

 
2. Identify and advise the LEP Board on the essential strategic investment priorities 

required to meet the growth needs of the Marches agri-food industry 
 

3. Provide advice on how the identified strategic outcomes can be achieved, the 
resources necessary to deliver and those that might require public sector 
intervention. 

 
4. Inform revisions to and support delivery of the LEP’s Strategic Economic Plan, 

ensuring that investment priorities for the agri-food industry continue to 
maximise sustainable business growth opportunities and align with the wider 
economic growth policy objectives, for example the Marches skills agenda. 

 
5. Build a strong evidence base for the Marches agri-food industry that can 

underpin the business case for interventions that will have a positive strategic 
impact on sustainable economic growth of the Marches agri-food industry. 

 
6. Support the LEP Board in lobbying for industry improvements that will positively 

impact upon business growth and investment. 
 

7. Review, and where appropriate, recommend to the LEP Board a suitable 
response to consultations on agri-food policy and related strategies. 

 
8. Advise the LEP Board on issues relating to liaison with neighbouring LEPs, 

DEFRA, Midlands Connect and Welsh Government regarding the development 
of strategic cross-boundary schemes. 

 
9. Promote strong dialogue with key partners, such as LEPs, DEFRA and the 

Welsh Government, enabling forward planning for the Programme of Work to be 
undertaken within a mutual understanding of key priorities and forthcoming 
opportunities. 

 
10. Advise the LEP Board on opportunities to secure funds to meet Marches agri-

food industry priorities. 
 

11. Seek and consider the views of relevant stakeholders as required in developing 
the programme of work to support the agri-food industry on behalf of the LEP. 
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Membership: 
 

Chair Dr David Llewellyn LEP Board Lead 

 Steve Thompson Director, ABP Food Group 

 Mark Tweddle MD, Jupiter Marketing Ltd. 

 TBC  

 Helen Thomas Herefordshire Business Board, Sector Lead 

 Dr Catherine Baxter Shropshire Business Board, Sector Lead 

 Prof Ralph Early Telford Business Board Sector Lead 

Supporting 
Officers 

Jacqui Casey Marches LEP 

Gail Thomas Marches LEP  

 
 
These Terms of Reference were agreed at the LEP meeting 26th January 2016. 
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Appendix 9 – The Marches Planning and Housing Partnership (MPHP) Terms of 
Reference 

 
 
Purpose:  
The Partnership is the principal vehicle for high level coordination and cooperation in 
Planning and Housing strategy and delivery at a sub-regional level. Reporting to and 
acting on behalf of the Marches Local Enterprise Partnership, it’s purposes are to facilitate 
regular discussion between elected decision makers, senior housing and planning 
professionals, sector experts and engaged regional advisors regarding:  
 

a) The relationships between national funding and local policy and delivery to support 
the agenda for growth and prosperity  

 
b) Maximise the role of housing in contributing to economic growth  

 
c) A strategic overview of Planning and Housing performance in the Marches Area 

against the terms of the High Level Planning and Housing Statement and the LEP 
Business plan  

 
d) Providing leadership on sub-regional strategic Planning and Housing policy 

decisions for and on behalf of the Marches Local Enterprise Partnership  
 

e) Sharing best practice and exploring the potential for joint approaches within and 
across sectors  

 
Operation:  
The Planning and Housing Partnership Executive will steer the Partnership and assign 
work to officer Task and Finish Groups that will report back to the Executive, which in turn 
will regularly be steered by and update the LEP Board. The Partnership will also organise 
regular Standing Conferences to widen debate, incubate ideas and share innovation.  
 
Executive Meeting frequency: quarterly.  
 
Venue: a suitable mid-point between Shrewsbury, Telford and Hereford.  
The chair of the Executive will be a candidate from one of the three sub areas and other 
than by agreement rotate on an annual basis (financial year), in alphabetical order 
(Herefordshire, Shropshire, Telford & Wrekin). The Council area designated to next take 
the chair will provide the deputy chair.  
 
Role of the Partnership:  
The wider Partnership exists, in particular through its Standing Conferences, to bring key 
players together in ways that facilitate an exchange of ideas and fosters collaborative and 
partnership working for mutual benefit. To fulfil the Duty to Cooperate.  
 
Key players in the Partnership include:  

 Members (providing links to Councils’ Cabinets, Public Sector Professionals 
responsible for developing and deploying policies, in their respective fields 
(Planning, Homelessness & Housing Options teams, Supporting People 
teams, Housing Development /Enabling teams)) 

 

 Registered Providers (housing associations, community housing trusts) 
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 Private Sector (Developers, Planning Consultants, landlords, land agents 
etc.)  

 Health and Care Sector (Primary Care Trust (PCT), Health and Wellbeing 
Board representatives, Joint Commissioning teams, Adult Social Care) 

 Economic Development Sector (includes those involved in business 
development, regeneration, for instance, the Hereford & Shrewsbury Growth 
Points etc.)  

 Government bodies (including the Homes and Communities Agency (HCA)) 

 Third Sector, including organisations and individuals seeking to support and 
nurture community led planning and housing initiatives 

 
Facilitating partnership working through:  

 Quarterly meetings of the Executive  

 Biannual Standing Conference for dissemination of best practice, operational 
debate and feedback with a range of partners  

 Herefordshire Housing Partnership (for Registered Social Landlords (RSL) 
Chief Executives), and the RSL Development Sub-group and RSL partners 
Management Sub-group  

 Shropshire Social Housing Forum (for RSL Chief Executives), and the RSL 
Development Sub-group and RSL partners Management Sub-group  

 Telford & Wrekin housing groups  

 Tri-unitary planning officers working group (to be established)  

 Task and finish Technical Officer Groups as required. 

 The Voluntary and Community Sector 

 Development of an annual activity plan and annual review of progress. 
 
Mutual benefits include:  

 Higher profile for the Marches in funding bids  

 Pooling of resources to lower costs  

 Coordination, cooperation and collaboration between partners  

 Enables contributions by all partners to the evidence base  

 Sharing of the evidence base and common understanding of the sub-
regional housing market  

 Development of shared objectives and strategic policy directions  

 Opportunities to identify and share good practice and make better choices. 
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Appendix 10 – The Marches European Structural Investment Funds (ESIF) 
Committee 
_____________________________________________________________________ 
 
Terms of reference to be inserted once these have been finalised by Government. 
 
ESIF Committee Membership 
 
 

Position 
No. of 
Places 

Name of Applicant 
Selected 

Organisation Sector 

Business Partner  
(3 in total)  

1 Angela Fitch 
Federation of Small 
Businesses (FSB) 

Private 

1 Steve Hogan Denios UK Private 

1 Shaun Carvell Clicking Mad Ltd Private 

Higher Education 1 Liz Fury Harper Adams Public 

Local Authority 

1 Cllr Lee Carter Telford & Wrekin Council Public 

1 Cllr Cecilia Motley Shropshire Council Public 

1 
Cllr Roger Phillips 
(Chair) 

Herefordshire Council Public 

LEP Board 1 Mandy Thorn MBE LEP Board Public 

Rural 1 Caroline Bedell 
Country Land and 
Business Association 

Private 

Education & Skills 1 Clair Schafer SBC Private 

Environment 1 Vacant Local Nature Partnership Public 

VCSE Equalities 1 Sonia Roberts Landau Ltd Voluntary 

VCSE Social 
Enterprise 

1 Jean Jarvis The Furniture Scheme Voluntary 

Trade Union 1 David Stevens Unison Public  

Total seats 14    

 

Government 
Department 

No. of 
Places 

Name of Applicant 
Selected 

Organisation Sector 

DEFRA 1 Roger Allonby/Jo Jury 
EAFRD – Managing 
Authority 

Public 

BIS 1 Michelle Nutt BIS Local West Midlands Public 

Skills Funding 
Agency (SFA) 

1 Sarah Morris SFA Public 

DCLG 1 
Stuart Brandrick 
(Deputy Chair) 

DCLG – Managing 
Authority 

Public 

Total seats 4    

 

Overall Total 18 
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Appendix 11 – The Marches Transport Sub Group Terms of Reference (under 

review) 

Roles and Responsibilities: 

Supporting the Marches LEP Partnership Board: 

1. Advise the LEP Partnership Board on transport investment needs to support the delivery of 

the LEP’s Strategic Economic Plan ensuring that major transport investment is closely 

aligned with the wider policy objectives of both the Local Transport Authorities and The 

Marches LEP to drive economic growth and reduce carbon emissions. 

2. Provide support and guidance to the LEP Partnership Board on the development of policy 

and strategic priorities in relation to transport management and infrastructure needs within 

the Marches. 

3. Build a strong evidence base for major schemes that will have a positive strategic impact 

on economic growth and the transport network in the Marches area. 

4. Support the LEP Partnership Board in lobbying for inclusion of Marches strategic priority 

schemes within the Highways England Road Investment Strategy 2020-2025, Network 

Rail’s Strategic Business Plan 2020-2025, Midlands Connect Investment Plans and other 

key strategies and initiatives. 

5. Advise the LEP Partnership Board on opportunities to secure funds to meet transport 

priorities. 

6. Review, and where appropriate, recommend to the LEP Partnership Board a suitable 

response to consultations on transport policy and strategies. 

7. Advise the LEP Partnership Board on issues relating to liaison with neighbouring Local 

Transport Bodies, LEPs, Network Rail, the Highways Agency, the Welsh Government and 

Midlands Connect regarding the development of strategic cross-boundary schemes. 

8. Recommend the appointment, as required, of specialist consultants, to assist the LEP 

Partnership Board in additional work where needed. 

 

Supporting Strategic Project Development & Delivery: 

1. Promote strong ongoing dialogue with key partners, such as Highways England, Network 

Rail, West Midlands Rail, Sustrans and Midlands Connect, enabling forward planning for 

the Programme of Work to be undertaken within a mutual understanding of key priorities 

and forthcoming opportunities 

2. Provide a forum of mutual support and guidance to individual scheme promoters, for 

sharing best practice concerning the development and delivery of Growth Deal and other 

transport projects, and for strengthening transport scheme business case development, 

83



72 
 

ensuring the application of the assurance framework in relation to deliverability and value 

for money issues, in support of the project prioritisation process 

3. Advise the LEP Management Team on the implications to the programme of changed 

circumstances, scheme slippage, alteration, cost variances, etc. 

4. Report to the Performance Risk and Monitoring Committee on the use of Local Transport 

Board funding. 

5. Support the work of the Marches Strategic Rail Group as required to achieve the best 

possible outcomes for passengers. 

6. Seek and consider the views of relevant stakeholders as required in developing transport-

related policies on behalf of the LEP. 

Membership: 

 

Delivery 

Partner/Project 

Promoters 

Dominic Proud 

(Chair) 

Telford & Wrekin Council 

Jeremy Callard Herefordshire Council 

Matt Johnson Shropshire Council 

 Ann Elias Ceredigion County 

CouncilMid Wales 

Partnership 

LEP Jacqui Casey Marches LEP 

LEP TbcValerie Hastie Marches LEP 

Partners 

(representation 

as required) 

 Highways England 

Maria Machancoses Midlands Connect 

 Network Rail 

 West Midlands Rail 

 SUSTRANS 

Louise Clare Department for Transport 

David Hern Welsh Government 

Supporting 

officers 

TbcKPMG Independent Technical 

Advisor  

 
These Terms of Reference were agreed on 24th November 2015.  Membership last 
updated 18th January 2017. 
 
  

84



73 
 

 
Appendix 12 – The Telford Land Deal Board Terms of Reference 

 

1. Membership 

 

1.1. Members of the Board will be: 

 

Member 

Karl Tupling, Executive Director for the Midlands Area;  Homes and 
Communities Agency (HCA) 

Midlands Head of Area (HCA)  

*Cllr Shaun Davies, Leader of Telford & Wrekin Council (TWC) 

TWC Cabinet Member for Council Finance, Partnerships & Commercial Services 
(TWC) 

Graham Wynn OBE, Chairman of the Marches Local Enterprise Partnership 
(LEP) 

Paul Hinkins, Private Sector Chair of Telford Business Board (TBB) 

Richard Partington, Managing Director of Telford & Wrekin Council^ 

Ken Clarke, Chief Financial Officer/S151 Officer (TWC)^ 

Katherine Kynaston, Assistant Director for Business, Development & 
Employment (TWC)^ 

Jonathan Eatough, Solicitor for TWC^ 

Peter Brown, Housing lead for the LEP Board 
  

 *Chair 
^Non-voting members of the Board 

  
1.2. Only members of the Board will have the right to attend. However, other individuals 

may be invited to any meeting as and when appropriate.  Members may nominate a 

relevant substitute if they are unavailable to attend a meeting. 

 

1.3. The quorum for any meeting shall be a minimum of 3 voting members of the Board 

with at least one voting member from each of HCA, TWC and the private sector (or 

their substitutes).  If the required quorum is not achieved within half an hour of the 

meeting commencing it shall be adjourned to a time when a quorum is likely to be 

achieved.   

 

1.4. The composition and terms of reference of the Board will be reviewed by the Board 

every 12 months or as appropriate if more frequently.  

 

1.5. The Board will be chaired by the Leader of Telford & Wrekin Council.  If the Chair is 

not present at any of the meetings of the Board then his substitute or the Council’s 

second voting Member shall chair the meeting.    

 

1.6. The Board will have specific responsibility for the following: - 
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 Approving and overseeing the implementation of the Investment and Disposal Plan 

(IDP) (each IDP shall be a rolling three-year plan) to ensure the delivery of the 

outcomes and outputs of the Telford Land Deal. 

 Providing advice and guidance to the Land Deal Project Team to ensure the 

objectives of the TLD as laid out in the Funding and Cooperation Agreement (FCA) 

are met. 

 Unlocking barriers to delivery including determining proposals by the Land Deal 

Project Team to streamline processes lead by HCA and/or TWC as set out in the 

Operational Management Agreement (OMA) maintaining an approach that avoids 

delay and minimises approval stages 

 Determining opportunities for third party funding to be invested into the delivery of the 

TLD and the application of national HCA programmes in relation to land within the 

TLD 

 Approving the disposal of all sites identified in the IDP with an individual site market 

value within the delegated authority of the HCA Executive Director, Midlands, noting 

that this is a decision for the Executive Director alone which is being taken in the 

forum of the Board and which voting of the Board cannot overrule. For the disposal 

of sites identified in the IDP with an individual market valuation above the Executive 

Director’s delegation the Board will make recommendations to HCA and/or DCLG, 

dependent upon the value, for final approval.  

 Consider proposals for expenditure of the £2m ‘constrained sites’ pot on identified 

sites, monitoring investment and recommending to DCLG proposals for use of the 

pot in the event it is not required to bring forward ‘constrained sites’ e.g. because in 

view of the Board the business case is not sufficiently strong and/or spend is not 

required to bring sites forward 

 Consider implications and opportunities for the Land Deal of inclusion of sites in the 

Deal, within new Government programmes and make recommendations on the 

inclusion or not of sites on basis of impact on the overall Programme  

 Monitoring and ensuring compliance of all parties with the OMA  

 Monitoring and ensuring compliance with and performance against the IDP 

 Receiving quarterly financial updates regarding the programme and considering 6 

monthly Status Reports to be submitted to DCLG 

 Approving and monitoring delivery of schemes in receipt of local profit share by both 

TWC and the Marches LEP in line with the Assurance Framework 

 Agreeing any changes to the IDP if needed part way through delivery and noting 

minor changes which can be implemented without approval by the board. 

 General guidance and strategic direction to the team delivering the Telford Land Deal 

 
2.0 Support 
2.1 An officer of the Council shall act as administrator for the Board.  The officer will take 

minutes of the meeting and circulate them in draft to the Members of the Board within 
2 weeks of the meeting.  Minutes will be approved at the following meeting and for 
audit purposes will be uploaded by HCA onto HCA’s internal meetings approval 
system.   
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2.2 Papers will be sent electronically to the Board members a minimum of 3 working days 
before each meeting.  TWC will explore the potential to use a portal/e team site going 
forward for papers and information relating to the Board accessible to Board 
Members. 

 
3.0 Frequency of Meetings 
3.1 The Board shall meet monthly at the outset of the Land Deal to ensure smooth 

introduction of the Land Deal and minimise delay in determining decisions on land 
disposals.  The Board will review frequency of meeting and may vary this by 
agreement of the Board where appropriate including undertaking business virtually.   

 
4.0 Decision Making 
4.1 Only those members whose roles are not italicised above shall be entitled to vote in 

relation to any decision to be made.  Those members whose roles are in italics shall 
be entitled to attend each meeting as full participants of the meeting and discussions 
but shall not be entitled to vote and their attendance shall not count towards the 
quorum of the meeting. 

4.2 All decisions will be made with a consensus approach.  Should a consensus not be 
achieved, a vote will be taken, except in cases of land disposals where the HCA’s 
Executive Director is using his/her delegated authority and his/her decision will be 
final.  Only Board Members whose titles are not italicised are entitled to vote, 
however, should such a Board Member not be able to attend, their named substitute 
may attend and vote.  It will be at the Chair’s discretion as to whether non-voting 
attendees must leave the room whilst a vote is taken.  There will be no casting vote. 

4.3 In order to allow the Board to process its business in an efficient manner the Board 
can progress its business by using a written procedure.  This shall be used by 
exception and shall only be utilised where a decision is required urgently but the 
quorum of Board Members are not available to meet urgently or where information is 
only made available at the Board but a decision is required before the next scheduled 
Board Meeting.  Full details will be made available to all Members of the Board.  If a 
decision is required, the same rules will apply as for decisions taken in a meeting.  A 
record of the decision will be circulated within 5 working days following the decision.  

4.4 The Board may choose to delegate specific functions or responsibilities to other 
groups or individuals.  However, the Board will retain ultimate responsibility for any 
function which it delegates.    

 
5.0 Conduct 
5.1 The conduct section of these terms of reference has been included and adopted to 

show members’ commitment to operate in as open a way as is possible, whilst 
maintaining the highest standards of conduct for such a Partnership.  It should also 
be noted that in relation to invited attendees or observers the provisions of these 
terms of reference relating to Conduct apply in full and any attendees or observers 
will be provided with a copy of the terms of reference prior to the meeting and will 
be asked to confirm their acceptance prior to the meeting or part of the meeting 
commencing.   

5.2 The provisions of the Code are detailed below and apply equally to each and every 
member of the Board and any other attendees or observers this includes when they 
are acting as members of a committee or group established by the Board;  

5.3 Board members will review the provisions of the Code annually. Changes may be 
made during the year as and when this is thought to be appropriate.  
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Pecuniary Interests – Conduct of Board Business  
Members of the Board will:  
 

 Support the aims and objectives of the Telford Land Deal Board and promote the 
interests of the Board within their organisation and/or business community. 

 Work co-operatively with other Board Members and officers in the best interests of 
the Board. 

 Actively support equal opportunities in the work of the Board. 

 Act honestly, diligently and in good faith, noting that to do so may require taking 
professional advice.  

 Resist any temptation or outside pressure to use the position of Board Member to 
benefit themselves or other individuals or agencies.  

 Not accept offers of money, gifts or hospitality as an inducement or reward for 
anything you do as a member of the Board.  

 Avoid putting themselves in a position where there is a conflict (actual or potential) 
between their personal interests and those of the Board (See Board members’ 
conflicts of interest below).  

 Acknowledge that differences of opinion may arise in discussion but once a 
decision has been made by the Board to support the decision.  

 Base their views on matters before the Board on an honest assessment of the 
available facts, unbiased by partisan or representative views.  

 Have regard to the broader responsibilities as a Member of the Board including the 
need to promote public accountability for the actions and performance of the Board.  

 Give priority, as far as practicable, to attendance at Board meetings  
 

Confidentiality 

 Respect the confidentiality of items of business which the Board decides should 
remain confidential.  This is critical due to the commercial nature of items that are 
likely to be discussed.  

 Honour the obligations on all members not to reveal to third parties the views 
expressed at meetings. 

 

Board Members’ Conduct  
 
5.4 All business of the Board will be conducted in accordance with the Nolan Principles 

of Public Life, as defined by the Committee for Standards in Public Life. They are:  
 

1. Selflessness: Holders of public office should take decisions solely in terms of the 
public interest. They should not do so in order to gain financial or other material 
benefits for themselves, any business interests they have, their family, or their 
friends.  
 

2. Integrity: Holders of public office should not place themselves under any financial 
or other obligation to outside individuals or organisations that might influence them 
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in the performance of their official duties. Objectivity: In carrying out public 
business, including making public appointments, awarding contracts or 
recommending individuals for rewards and benefits, holders of public office should 
make choices on merits.  
 

3. Accountability: Holders of public office are accountable for their decisions and 
actions to the public and must submit themselves to whatever scrutiny is 
appropriate to their office. 

 
4. Openness: Holders of public office should be as open as possible about all the 

decisions and actions that they take. They should give reasons for their decisions 
and restrict information only when the wider public interest clearly demands.  

 
5. Honesty: Holders of public office have a duty to declare any private interests 

relating to their public duties and to take steps to resolve any conflicts arising in a 
way that protects the public interest.  

 
6. Leadership: Holders of public office should promote and support these principles 

by leadership and example.  
 
Declarations of Interest  
 
5.5 Board Members have a duty to declare their interests (direct or indirect) in 

transactions or arrangements involving the Telford Land Deal in addition to the duty 
to declare any interests in matters to be discussed at any Board Meeting.    

5.6 If a Board Member subsequently becomes interested (directly or indirectly) in a 
transaction or arrangement with the Telford Land Deal, and the nature of that 
interest has not been disclosed, it is the responsibility of that Member to ensure that 
he/she makes a separate and specific declaration of that interest to the Board either 
prior to the proposed transaction being entered into, or as soon as practicable 
thereafter.  

 
Board Members’ conflicts of interests  
 

5.7 In addition to the duty to declare interests in actual or proposed transactions, Board 
Members have a duty to avoid a situation whereby their personal or other interests 
and the interests of the Telford Land Deal conflict, or have the potential to conflict, 
unless such conflict or potential conflict of interest is authorised by the other 
Members.  

5.8 Members whose personal or other interests conflict with those of the Telford Land 
Deal must therefore take steps to seek the authorisation of the Board for such 
conflict.  

 
6.0 Approvals 

Approved by the Board on 21st April 2016. 
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Appendix 13 The Marches LEP Scheme of Delegation  
 

 

Marches Local Enterprise Partnership Scheme of Delegation  
Body Function (as set out in the MEJC constitution - LEP’s 

Accountability and Assurance Framework appendix 1 ) 
Delegation Financial 

Limit 
What does this mean? 

Marches Enterprise Joint 
Committee  
(MEJC) Decisions 

a) Set, monitor and review objectives and priorities for 
    strategic economic investment across the Marches LEP 

area, i.e. receives recommendations from the Board to 
approve all plans and strategies the LEP adopts to govern 
its overall priorities and direction which as a minimum 
includes:  

 Strategic Economic Plan (SEP) 

 Business Plan (and performance reporting by 
exception against that plan) 

 Growth Deal 1 (incl. extension) 

 Marches Skills Plan (incl. Marches EZ Skills Plan, 
Apprenticeship Plan) 

 EU Structural & Investment Funds Strategy 

 Growth deal three 

 Major transports  
 

In year changes – LEP Board recommendations are 
carried out by Marches LEP Director, following 
consultation with MEJC Chairman. 
 

N/A JC retains responsibility  
 

b) Agree allocation of Marches LEP revenue and capital 
spend that is under the control of the LEP Partnership 
Board and relating to the delivery of the LEP Economic 
Plan, i.e.  receives recommendations from the Board to 
agree specific spend allocations.  

Marches LEP Director following consultation with 
Accountable Body S151 Finance Officer (LEP 
Finance Officer), LEP Board and the Leaders of the 
three Partner Authorities 

Up to 
£500k  

LEP Director can once 
consulted allocate LEP 
revenue and capital 
spend relating to the 
delivery of the LEP 
Economic Plan up to 
£500k 
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Marches LEP Director (where urgent decision and 
one which cannot be reasonably deferred is 
required (see note 3 below)), following consultation 
with Accountable Body S151 Finance Officer (LEP 
Finance Officer) and the Leaders of the three 
Partner Authorities 

£500k to 
£5M 

Where an urgent 
decision and one which 
cannot be reasonably 
deferred is required LEP 
Director can once 
consulted agree LEP 
revenue and capital 
spend up to £5M 
Unless urgent JC retains 
LEP revenue and capital 
spend over £500k 

c) Agree Marches LEP capital expenditure programmes 
relating to the delivery of the LEP Strategic Economic 
Plan, and ensure policy and programmes are delivered 
effectively 

Marches LEP Director following consultation with 
Accountable Body S151 Finance Officer (LEP 
Finance Officer) LEP Board and the Leaders of the 
three Partner Authorities 

Up to 
£500k  

LEP Director can once 
consulted agree capital 
expenditure 
programmes up to 
£500k 

Marches LEP Director (where urgent decision and 
one which cannot be reasonably deferred is 
required (see note 3 below)), following consultation 
with Accountable Body S151 Finance Officer (LEP 
Finance Officer) and the Leaders of the three 
Partner Authorities 

£500k to 
£5m 

Where an urgent 
decision and one which 
cannot be reasonably 
deferred is required LEP 
Director can once 
consulted agree capital 
programme to up £5M 
Unless urgent JC retains 
decision on capital 
expenditure 
programmes over £500k 
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d) Agree Major Transport Scheme funding allocation in line 
with the LEP Strategic Economic Plan 

Marches LEP Director following consultation with 
Accountable Body S151 Finance Officer (LEP 
Finance Officer) LEP Board and the Leaders of the 
three Partner Authorities 

Up to 
£500k  

LEP Director can once 
consulted agree Major 
Transport Scheme 
funding allocation up to 
£500k 

Marches LEP Director (where urgent decision and 
one which cannot be reasonably deferred is 
required), following consultation with Accountable 
Body S151 Finance Officer (LEP Finance Officer) and 
the Leaders and chairpersons of overview and 
scrutiny committee of the three Partner Authorities 

£500k to 
£5M 

 

Where an urgent 
decision and one which 
cannot be reasonably 
deferred is required LEP 
Director can, once 
consulted, agree Major 
Transport Scheme 
funding allocation to up 
£5M.   Unless urgent, JC 
retains decision on 
Major Transport Scheme 
funding allocation over 
£500k 

e) Ensure alignment between decision making regarding 
achievement of the Marches Strategic Economic Plan and 
decisions on other related areas of policy such as land 
use, transportation and wider community and economic 
regeneration 

No delegation N/A JC retains responsibility  
 

f) Influence and align government and public investment in 
order to boost economic growth within the Marches LEP 
area 

No delegation N/A JC retains responsibility  
 

g) Provide an annual report on the activities of MEJC to the 
three partner councils 

Marches LEP Director following consultation with 
LEP Finance Officer, LEP Governance Officer 
(Herefordshire Council), and LEP Board Chairman 
and MEJC Chairman. 

N/A LEP Director can once 
consulted provide 
annual report to the 
three partner councils 

h) Agree lead or accountable body status for any particular 
issue as necessary 

No delegation N/A JC retains responsibility  
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Notes: 

1. This scheme applies unless a Leader of one of the Authorities directs for a decision to be made by the joint committee rather than under this scheme of delegation. 
2. The decision-maker must comply with the executive decision/access to information requirements. Where an executive decision is to be taken by an individual under section 1 of this 

scheme a written statement must be published together with the report recommending the decision as soon as practicable after the decision is made.  
3. Where a key executive decision is to be taken under this scheme where it is impracticable due to urgency to be published as a notice within 28 or 5 days then the decision may only be 

made where the decision maker has obtained agreement from the chairman of the all three overview and scrutiny committees - that the making of the decision is urgent and cannot 
reasonably be deferred. A public notice must be published giving of the reasons for urgency. 
This scheme does not prevent the joint committee by whom these arrangements are made from exercising any of the functions delegated. 

4. Where the MEJC delegates final sign-off to a specified official (e.g. Marches LEP Director, LEP Finance Officer, LEP Governance Officer) that decision will form the record of delegation. 
5. LEP Board Papers will be circulated in draft to the Management Team, ahead of the relevant LEP Board.  LA Directors will share papers with their S151 and Monitoring Officers and 

comments will be fed back via the Management Team’s LA Director/Senior to the agreed timescale to allow comments to be made before papers are circulated to the Board.  Any 
Board amendments to papers progressing to the subsequent MEJC for sign off will be circulated to all S151 and Monitoring Officers by the LEP Director for information prior to the 
MEJC. 

 

Marches Local Enterprise Partnership Scheme of Delegation – Decisions by LEP Board, Sub-Groups and Officers 

1. Marches LEP 

Partnership Board 

a) Set the overarching vision and strategy for economic growth in 

the LEP area (including sign off of the Strategic Economic Plan, 

Growth Deal, ESIF, Skills Plans and other required strategies 

produced by the LEP), including key priorities for investment, 

and develop and review strategic policy  

See Appendix 1, Section a)   

b) Determine the operating structure and governance 

arrangements of the LEP including making appointments to the 

board and relevant LEP sub-groups. 

Operating structure – Director 

Governance – MJEC 

Appointments to the Board/Sub-Groups – Director 

following consultation with LEP Board Chairman 

 

c) Recommend LEP revenue and capital spend relating to the 

delivery of the LEP Economic Plan. 

See Appendix 1, Section b)   

d) Recommend the Marches LEP Delivery Plan for the LEP Strategic 

Economic Plan and ESIF Implementation Plan. 

See Appendix 1, Section a)   

i) Review and (where all three Leaders are present) amend 
the Terms of Reference of the MEJC 

No delegation N/A  
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Marches Local Enterprise Partnership Scheme of Delegation – Decisions by LEP Board, Sub-Groups and Officers 

e) Overseeing Programme Management including information 

monitoring arrangements. 

Recommendations from LEP Finance Officer & PRMC to 

LEP Board 
 

f) Champion the Marches as a business investment location. No delegation  

g) The LEP Partnership Board may delegate specific functions (or 

parts of functions) to other groups or individuals. However, the 

LEP Partnership Board will retain overall responsibility for these 

functions even when they delegate responsibility for delivery 

Recommendations from group/individual made to 

Board 

N/A 

2. Marches 

Performance, Risk 

& Monitoring 

Committee 

a) Monitoring the delivery, outputs and spend of the projects 

funded under the Growth Deal Programme or other funding 

programmes including Marches Investment Fund, Regional 

Growth Funds (Marches Redundant Building Grant). 

See Appendix 1, Section e)   

b) Recommending the annual LEP core budget and monitoring 

expenditure (which includes the funding for the LEP Team) 

Marches LEP Director/LEP Finance Officer  

c) Monitoring LEP legal & governance compliance e.g. data 

protection, health and safety, FOI, complaints, declarations of 

interest, gifts and hospitality etc. for the LEP Team and LEP 

Board Members.  

Recommendations from LEP Finance Officer, LEP 

Governance Officer for PRMC to advise LEP Board 

 

d) Ensuring the Risk Registers for Growth Deal, Marches 

Investment Fund and other programmes are reviewed and that 

all mitigations are up to date/appropriate and if a project is at 

Risk this is brought to the attention of the LEP Board with 

recommendations for action  

Recommendations from LEP Finance Officer for PRMC to 

advise LEP Board 

 

e) Making recommendations on courses of action if projects are 

delayed and or not spending to profile, referring issues and any 

significant proposals for change to the above mentioned 

Programmes to the LEP Board and LEP Finance Officer 

See Appendix 1, Section b)   

f) Maintaining strategic oversight of all LEP led expenditure to 

ensure that, taken together, it represents value for money 

Recommendations from LEP Finance Officer for PRMC to 

advise LEP Board 

N/A 
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Marches Local Enterprise Partnership Scheme of Delegation – Decisions by LEP Board, Sub-Groups and Officers 

g) Through the accountable body S151 officer, commissioning and 

reviewing relevant internal and external audit reports and 

assurance checks to verify that the LEP is operating effectively 

within the terms of its agreed Accountability and Assurance 

Framework. And, if concerns are identified in any audits, making 

recommendations to the LEP Board on the actions required to 

remedy any shortcomings identified within any such audit  

LEP Finance Officer. Requirement to notify the S151 and 

Monitoring Officers of the three partner councils if 

affects their council area 

N/A 

h) Dealing with Stage 2 complaints, as per The Marches LEP 

Enquiries, Comments, Compliments and Complaints Policy. 
  

3. Marches Skills 

Board (Working 

Group) 

a) Overseeing the Expressions of Interest and due diligence 

appraisal of applications to the FE Skills Capital Fund allocation 

from the Growth Deal 1 programme. 

LEP Director and Skills Champion reporting to LEP 

Finance Officer & PRMC to LEP Board. 
 

b) Monitoring spend, delivery and outputs for the Enterprise Zone 

Skills pot reporting to the PRMC and LEP Board 

Herefordshire Council S151 Officer reporting to LEP 

Finance Officer & LEP Board 
 

4. Hereford 

Enterprise Zone 

a) Monitoring the delivery, outputs and spend for the Programme 

of Work reporting to the PRMC & LEP Board. 

EZ Managing Director reporting to the PRMC & LEP 

Board 
 

 

 

5. Marches LEP 

Director 

a) Management of day to day administrative and operational 

budgets for the LEP Team and associated Core Budget work 

programme, including award of contracts to progress pipeline 

projects, in line with accountable body procedure rules 

Marches LEP Director, following consultation with LEP 

Finance Officer and LEP Board Chairman 

Up to £30k 

b) Delivery of business plans within agreed budgets including 

allocation of funding in accordance with plans approved by 

MEJC 

See Appendix 1, Section b) and c) above Up to £500k 

c) Make formal responses on behalf of the partnership to 

Government or other relevant partners on policy documents 

where time does not permit reference to the Board and MEJC 

Following consultation with Board Chairman and MEJC 

Chairman 
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Marches Local Enterprise Partnership Scheme of Delegation – Decisions by LEP Board, Sub-Groups and Officers 

d) Resolution of stage 1 complaints   

6. Shropshire 

Council S151 

Officer 

a) On behalf of the Marches LEP the S151 will develop and sign off 

all agreements relating to funds allocated to the LEP   e.g. grant 

funding agreements with partners allocated Growth Deal Funds 

and Marches Investment Fund loan agreements  

  

  b) Programme manage movement of funds to meet quarterly 

spend targets in the light of project performance data provided 

by the Project Managers and in response to recommendations 

of the LEP Director and LEP Partnership Board and submission 

of claims and monitoring data in accordance with government 

requirements 
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Appendix 143 – The Marches LEP Enquiries, Comments, Compliments and 

Complaints Policy 

 
Enquiries, Comments and Compliments  
 
The Marches LEP welcomes all general enquiries. We would also like to hear from you if 
you have a suggestion on how we can improve, or if you have been particularly happy with 
any part of the service you received from the Marches LEP.  
 
You can make an enquiry to the Marches LEP using the following contact details:  
 
Tel: 01743 462026 
Email: gill.hamer@marcheslep.org.uk  
By post: Marches LEP, Cameron House, Knights Court, Archers Way, Battlefield 
Enterprise Park, Shrewsbury, SY1 3GA 
 
Please note that the Marches LEP receives a large number of emails, letters and phone 
calls each day. We will try to reply to you as quickly as possible, however, please note that 
general enquiries, including emails, are dealt with in the order in which they are received.  
 
We will respond to your written enquiry within 5 working days of receipt.  
 
Comments received by the Marches LEP will be logged and reviewed regularly in order to 
help inform ways in which we can improve. If you have a compliment in relation to the 
service you have received from the Marches LEP, please include the name of any relevant 
members of the team in your correspondence so that we can ensure that your feedback 
reaches them. 
 
Business, Skills and Support Enquiries 
If you are seeking business or skills support to help start or grow your business please 
contact The Marches Growth Hub:  enquiries@marchesgrowthhub.co.uk, or 0345 6000 
727.   
 
Media Enquiries  
Any media enquiries for the Marches LEP should be directed to Amy Bould 
Email: amy@beboldpr.com, Tel: 01952 898121. 
 
Complaints  
We are committed to providing the best possible service to customers for the benefit of the 
entire Marches region. However, if we get it wrong, we would like to know about it and we 
will try our best to put things right as quickly as possible.  
 
We endeavour to deal with complaints promptly and fairly and we will try to resolve any 
mistake or misunderstanding as soon as possible.  
 
If you are not happy with the level of service that you have received from the Marches LEP 
and wish to complain, we have developed the complaints procedure outlined below.  
 
  

97

mailto:enquiries@marchesgrowthhub.co.uk
mailto:amy@beboldpr.com


1 
 

What should I do if I want to make a complaint to the Marches LEP?  
 
Stage one:  

Write to Gill Hamer, Marches LEP Director, by email: 
gill.hamer@marcheslep.org.uk, or letter: Marches LEP, Cameron House, Knights 
Court, Archers Way, Battlefield Enterprise Park, Shrewsbury, SY1 3GA, explaining 
the reasons why you are unhappy with the service provided by the Marches LEP.  

 
We can usually resolve mistakes and misunderstandings quickly and informally at 
this stage. We will acknowledge receipt of your complaint within 5 working days. We 
will then investigate your complaint and aim to respond within 10 working days. If 
we are unable to respond within this timeframe, we will contact you to inform you of 
a date by which you can expect a response, explaining the reason for any delay.  

 
Stage two: 

If you are not satisfied with the response provided at stage one, you can escalate 
your complaint in writing, (by email or letter) to the Chair of the Performance, Risk 
and Monitoring Committee, Mandy Thorn, c/o Marches LEP, Cameron House, 
Knights Court, Archers Way, Battlefield Enterprise Park, Shrewsbury, SY1 3GA. 

 
You should include details of which parts of the response at stage one you are not 
happy with. The Chair of the Performance, Risk and Monitoring Committee will 
investigate your complaint and aim to respond to you within 15 working days. If the 
investigation takes longer than this, we will contact you to inform you of a date by 
which you can expect a response, explaining the reason for any delay. 

 
What we learn from complaints 
We keep records of all the complaints that we receive and monitor them regularly with our 
Performance, Risk and Monitoring Committee. This helps us to identify areas of service 
delivery where we need to make changes and improvements and to ensure that we are 
dealing with complaints effectively and consistently. 
 
Freedom of Information 
While the LEP is not subject to the Freedom of Information Act 2000, some of its partner 
organisations are and the partnership seeks to ensure that Freedom of Information and 
Environmental Information Regulation requests are dealt with in line with relevant 
legislation. 
 
This Policy will be subject to annual review by the Performance, Risk and Monitoring 
Committee. 
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Appendix 154 – The Marches LEP Equality and Diversity Policy 
_____________________________________________________ 
 
The Marches LEP believes and recognises that the diversity of the Marches’ communities 
is a huge asset that should be valued and seen as one of the Marches’ great strengths. 
 
The people who live, work, study in, or visit the Marches have diverse backgrounds and 
circumstances. They are of all ages, races and ethnic backgrounds, disabled and non-
disabled, are from faith and non-faith backgrounds, and from lesbian, gay, bi-sexual and 
transgender communities. People live in a range of different types of household and have 
access to widely differing levels of income. Within our geographical area there are 
extremes of wealth and deprivation.  
 
Our diverse community is a great asset to the Marches. However, some communities 
experience disadvantage and discrimination that has a negative effect on their quality of 
life. Although this can affect all communities, most often it affects:  
• Black and minority ethnic communities; 
• Disabled people; 
• Lesbians, gay men, bisexual and transgender people; 
• Romany and traveller communities; 
• Women; 
• Young and old people. 
 
The Marches LEP is committed to providing equality of opportunity and tackling 
discrimination, harassment, intimidation and disadvantage. We are also committed to 
achieving the highest standards in service delivery, decision-making and employment 
practice.  
 
When making decisions, in particular those relating to procurement of goods, services and 
facilities, or to the awarding of contracts, the Marches LEP will pay due regard to the 
Equality Act 2010. 
 
This policy reinforces the responsibility of our partners under the Equality Act 2010 to 
ensure equality of opportunity for all sections of the community and our workforce, and in 
particular our general and specific duties which the LEP will seek to uphold: 
 
General Duties: 
 
1. Eliminate unlawful discrimination, harassment, victimisation and other conduct 

prohibited by the Act. 
2. Advance equality of opportunity between people who share a protected 

characteristic under the Act and those who do not.  
3. Foster good relations between people who share a protected characteristic under 

the Act and those who do not.  
 
Specific Duties: 
 
1. To publish information to demonstrate how we are complying with the Public Sector 

Equality Duty. 
2. To prepare and publish equality objectives.  
3. To not tolerate less favourable treatment of anyone on the grounds of their: 
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• Age;  
• Disability;  
• Gender reassignment;  
• Marriage and civil partnership;  
• Pregnancy and maternity;  
• Race;  
• Religion or belief;  
• Sex;  
• Sexual orientation; 
• Or any other reason which cannot be shown to be justified. 
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Appendix 165 – Glossary of Terms 
 
 

BCR Benefit cost ratio 

BEIS 
Department for Business, Energy and Industrial Strategy 
Innovation and Skills 

DCLG Department for Communities and Local Government 

DEFRA Department for Environment, Food and Rural Affairs 

DfT Department for Transport 

DWP Department for Work and Pensions 

EAFRD European Agricultural Fund for Rural Development 

ESIF European Structural and Investment Funds 

EU European Union 

F/T Full-time 

FTE Full time equivalent 

FSB Federation of Small Businesses 

HCA Homes and Communities Agency 

ITE Independent Technical Evaluator  

KCMs Key Capability Measures 

LEP Local Enterprise Partnership 

LGF Local Growth Fund 

Managing Authority 
Departments 

Department for Communities and Local Government 
(DCLG), Department for Work and Pensions (DWP), 
Department for Environment Food and Rural Affairs 
(DEFRA) & Department for Business, Energy and Industrial 
StrategyInnovation and Skills (BEIS) 

MEJC Marches Enterprise Joint Committee  

MPHP Marches Planning and Housing Partnership 

P/T Part-time 

PRMC Performance Risk and Management Committee 

PCT Primary Care Trust 

RSL Registered Social Landlords 
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S151  Section 151 (Local Authority Finance Officer) 

SEP Strategic Economic Plan 

SFA Skills Funding Agency 

TOCS Train Operating Companies 

VCSE Voluntary, Community and Social Enterprise 

VfMS Value for Money Statement 

WebTag 
The DfT’s web-based guidance on appraising transport 
projects and proposals. 
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Further information on the subject of this report is available from 
Gill Hamer, Director Marches LEP: email gill.hamer @marcheslep.org.uk  

 

 

Marches Enterprise Joint Committee 

Meeting date: 13 February 2017 

Title of report: Marches LEP: Updated Skills Plan and Action 
Plan for the period 2017 – 2020  

 

Summary 

1 Since spring 2016 the Marches LEP worked with Regeneris Consulting, to provide the 
Marches LEP Strategic Economic Plan data refresh which includes data on the skills 
needs of the area and then subsequently the refresh of the LEP Skills Plan and Action 
Plan. 

2 Over the summer the Marches LEP Skills Board and the LEP Skills Operations Group 
together with the LEP team have consulted with the three Local Authority Skills Leads, 
Further Education establishments, Higher Education Institutes, training providers and 
businesses amongst other Stakeholders, to develop these documents.  Attached at 
Annex 1 and 2 are the draft Skills Plan and Action Plan which we are asking the Marches 
Enterprise Joint Committee to consider and approve. 

Classification  

Open 

Key decision  

This is not a key decision. 

Purpose 

To consider the updated LEP Skills Plan and Action Plan which have been developed by 
the LEP Skills Board over the past 6 – 8 months. The LEP Board reviewed the documents 
at their November 2016 meeting, requested a number of small changes and agreed they 
updated documents be submitted to MEJC for approval. 

Recommendation(s) 

THAT:  

(a) the Marches Enterprise Joint Committee agree the draft Marches LEP 3 
Year Skills Plan and Action Plan as detailed in Annex 1 and Annex 2. 
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Further information on the subject of this report is available from 
Gill Hamer, Director Marches LEP: email gill.hamer @marcheslep.org.uk  

 

Alternative options 

3 None 

Financial implications 

4 The Skills Plan sets out a range of priorities for action and the Skills Action Plan identifies 
actual or potential projects and actions which could be undertaken by LEP partners.  The 
funds to undertake the projects will be applied for either from Growth Deal funds, ESF, 
the Skills Funding Agency or other publicly funded initiatives on a case by case basis. 

Legal implications 

5 None  

Risks, opportunities and impacts 

6 To mitigate the risk of non-delivery of the actions in the Skills Action Plan a progress 
review of the Skills Action Plan will be a standing item at the quarterly Skills Board 
meetings.  The impact of the Skills Plan will be evaluated using the “Measures of 
Progress” that are outlined in the Skills Plan.  Again this work will be undertaken by the 
Skills Board on a quarterly basis. 

Consultation 

7 See Appendix A in the Skills Plan (attached to this report at Annex 1) for details of the 
people and groups consulted. 

Appendices 

Annex 1 – Draft Skills Plan 
Annex 2 – Draft Skills Action Plan 
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1. Introduction  

Context 

Why do we need a Skills Plan? 

1.1 A competitive skills base is critical to raising productivity and achieving economic growth in 
the Marches.  The Skills Action Plan is a key component in the Marches Strategic Economic 
Plan to ensure a skilled and flexible workforce is in place to support the growth agenda.  The 
LEP has an important role to play in facilitating a demand-led skills infrastructure system given 
their ability to bring partners together in support of local economic growth.  

1.2 LEPs have been given responsibility for skills capital funding and the 2014-20 European 
Structural Funds.  Further devolution of skills funding is also anticipated.  The Skills Action Plan 
will play an important role in guiding the investment of funding to meet identified LEP 
priorities.  

1.3 The Skills Action Plan is set in the context of the prevailing national policy environment which 
includes areas of major reform in the post-16 education sector aimed at raising productivity 
and achieving economic growth. These include: 

 Expansion of the Apprenticeship programme with a target of 3 million Apprenticeship 
starts in 2020 and the introduction of the Apprenticeship Levy in April 2017 to facilitate 
the achievement of this target. 

 More responsiveness to local employer needs and economic priorities through local 
commissioning of adult skills and skills capital and a major reform of post-16 education 
and training through a programme of area-based reviews aimed at enhancing 
collaboration, greater specialisation and supporting progression to higher levels.  It is 
also anticipated that a new network of Institutes of Technology (IoT) will provide the 
higher level skills that employers demand, primarily at levels 3-5, and it is anticipated 
that there will be one IoT per LEP area.   

1.4 The introduction of policies aimed at addressing barriers to work and making work pay such 
as the introduction of the National Living Wage from 1st April 2016 and the introduction of 
Universal Credit have a role to play in supporting more Marches residents into sustained 
employment. 

Purpose  

1.5 The Skills Action Plan establishes the rationale for intervention and provides a strategic 
framework to focus resources and strategic decision-making. Broad action areas are identified 
where the Marches LEP has a lead role to play in partnership with key stakeholders including 
employers, local authorities and providers of education and training.  

1.6 The Skills Action Plan will be a live document that is reviewed and updated regularly to ensure 
it remains relevant to the local context and that resources are deployed where there is the 
greatest need for intervention and to maximise opportunities for growth.  
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The Marches Skills Challenge 

1.7 Analysis of the Marches Labour Market and Skills Position was undertaken in Spring 2016.  It 
identified the challenges facing the Marches economy and provides the rationale for 
intervention in the Skills Action Plan. (See separate Data document) 

Attracting and Retaining the Economically Active 

1.8 The demographic changes expected across the Marches over the coming decades present 
clear challenges for the LEP area. A contraction in the working age population, combined with 
large increases to the retired population, threaten the economic and social sustainability of 
the Marches. 

1.9 To attenuate these pressures, the LEP should focus on attracting working age residents by 
providing suitable employment opportunities across the Marches. These are likely to be 
created in, but should not be limited to, the LEP’s priority sectors. Strategies including inward 
investment, enterprise and innovation, and skills have a role to play. There is a need to develop 
the proposition of the Marches as a place to live, work, study and invest.  

Demand for Higher Level Skills  

1.10 The Marches is currently under-represented on higher skilled occupations such as managers, 
professionals and associate professionals and a below average proportion of workers 
employed in the sub-region have Level 4+ qualifications. This has an impact on earnings, with 
residents and workers in the Marches earning below the England average. These limitations 
play a part in contributing to the productivity gap which the Marches suffers from. This relative 
skills shortage is a concern as skills forecast data suggest that demand for higher skilled 
occupations will increase substantially in the LEP area over the next decade.  

1.11 It is vital that skills infrastructure in the sub-region is responsive to these needs to combat skill 
shortages and gaps and the corresponding impact these have on productivity and 
competitiveness.  Recent and proposed investment in Higher Education in the sub-region is a 
positive but this offer needs to continue to be strengthened to ensure alignment with the skills 
needs of both priority sectors such as advanced manufacturing, food manufacturing and 
processing, and defence and securities; the aspirational sectors of environmental technologies 
and digital and creative; and enabling sectors such as health and social care, construction, and 
professional services.   

Boosting Vocational Pathways 

1.12 The Government agenda is focused on boosting vocational skills through traineeships, 
apprenticeships and work experience and providing pathways to higher level technical skills.  
To date the Marches has only participated to a modest degree in traineeships although there 
has been growth over time and it is considered that there is scope to enhance this position.  
There is an improving picture of participation in Apprenticeships but participation in higher 
level apprenticeships is slightly below the national average.  Apprenticeships play a valuable 
role in meeting the needs of priority sectors such as advanced manufacturing, and enabling 
sectors such as professional services and health and social care. Driving up participation and 
ensuring the infrastructure is in place to facilitate progression will help to meet the forecast 
skills demand in these key sectors.  
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Addressing Barriers to Participation 

1.13 The Marches has a strong sub-regional labour market as illustrated by performance on 
indicators such as economic activity, employment and unemployment.  However, whilst the 
area has a relatively low economic inactivity rate there is a high proportion (28.5%) who want 
a job.  There are pockets of need within the Marches where an over-representation of issues 
such as the incidence of those Not in Education Employment or Training (NEET) or unemployed 
can be found such as within Telford & Wrekin.  

1.14 There is a need to address barriers to effective participation to maximise the economic 
contribution of those who can work and want to work.  Target groups include those young 
people who are NEET and the unemployed. Furthermore, there is a need to enhance the 
productivity of those who are in work through providing opportunities for career progression 
through upskilling, for example, or reskilling into occupations in demand.  

Enhancing Education-Industry Interaction 

1.15 The Marches performs well on indicators of entrepreneurship such as self-employment, 
business start-ups and survival rates. However, indicators of innovation are less favourable, 
with low patent activity and a weak performance on the ERC analysis of innovation 
performance by LEP area in areas such as process innovation, product and service innovation, 
and engagement in R&D. 

1.16 The growth potential of businesses could be furthered by strengthening links between industry 
and education to encourage spin-outs, research and development and graduate placement. 

Improving FE Provision 

1.17 The Marches is part of the second wave of post-16 Area Reviews and completed its review in 
May 2016.  The review assessed the economic and educational needs of the area and the 
implications for post-16 education and training provision including sixth form colleges and 
further education colleges.  

1.18 The formal report identified the need for the colleges to respond more effectively to local 
employer/key sector employment needs to create strong education and training institutions 
which have high status and are genuine centres of expertise able to offer high quality provision 
based on the current and future needs of learners and employers within the local area. 

Improving HE Provision  

1.19 Participation in higher education historically has been relatively low across the Marches, 
particularly throughout Herefordshire and Telford & Wrekin, where there are pockets of 
extremely low participation.  Participation in higher education is vital to provide the workforce 
with the necessary skills to meet businesses’ needs and increase the availability of highly 
skilled labour to meet demands.  Analysis of HESA data suggests that some of the LEP priority 
sectors are not well covered by HEIs in the Marches.  There is a strong level of alignment 
between agri-tech and Harper Adams, and emerging strengths between the University of 
Wolverhampton (Telford campus) and the advanced manufacturing sector, and between the 
University Centre Shrewsbury and health and social care and professional services.  

1.20 Growth in the key sectors could be stymied if there is a shortage of suitably qualified workers 
to take up employment opportunities.  If HE provision does not play a role in providing the 
workforce with the skills required, the demand for higher level occupations will be unmet.  
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2. Strategic Framework  

2.1 Figure 2.1 illustrates the Strategic Framework for the Marches Skills Action Plan.  

Figure 2.1 Strategic Framework  

 

Source: Regeneris Consulting 

Vision 

2.2 Our vision is one where: 

“The Marches will be home to a skilled and flexible workforce which meets employers’ needs 
to ensure they can compete effectively to prosper and grow” 

2.3 This requires education and training provision to be responsive to the needs of both employers 
and individuals and provide a clear progression route to enable the improvement and 
enhancement of skills to help drive productivity and growth.  
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Strategic Objectives 

2.4 There are four Strategic Objectives around which the Skills Action Plan is framed.  

SO1 - Inspiring young people 

2.5 Demographic changes expected across the Marches over the coming decades identify that the 
Marches has a shrinking supply of labour which will impact upon hard-to-fill vacancies, 
suppress business growth and deter investment.  Interventions aimed at attracting and 
retaining individuals of working age are therefore vital.  The young resident population of the 
Marches is the labour force of the future and provides an audience to engage with, to inspire 
to participate and to progress in education, training and employment to meet the needs of the 
local economy.  

SO2 - Skills for growth and competitiveness 

2.6 The productivity gap in the Marches can be explained by a number of factors, including skills, 
enterprise, innovation, investment and competition.  The role of skills in facilitating economic 
growth and competitiveness cannot be understated. The Marches is currently under-
represented on the proportion of workers with higher level skills and employers are reporting 
skill shortage vacancies and that skill gaps are now a barrier to growth. The incidence of these 
skill shortage vacancies were noted amongst key sectors in the Marches. Looking forward, 
changes in the occupational and qualification profile of employment shift further towards 
higher level occupations and skills.  

2.7 This strategic objective establishes the importance of skills for growth and competitiveness 
and the need to ensure a responsive demand-led approach to ensuring provision is in place to 
meet these needs. There is a need to support upskilling and retraining of the existing workforce 
as well as attracting new entrants into the workforce to meet demand.  

SO3 - Boosting vocational pathways 

2.8 Apprenticeships provide a mechanism for delivering economic growth aspirations. They have 
a role to play in providing a skilled workforce, meeting skill shortages and gaps, and 
encouraging growth in higher level skills. They also support social mobility through the 
pathways in place to facilitate progression from craft to technician, to professional and 
managerial job roles.  The Marches has a role to play in contributing to the national 2020 
Apprenticeship target of 3 million starts.  This strategic objective highlights the importance of 
boosting apprenticeship participation by employers and learners alike to meet the skills needs 
of the economy.  

SO4 - Addressing barriers to participation  

2.9 The Skills Action Plan seeks to ensure that the benefits of economic growth are equitable and 
that all residents in the Marches have the opportunity to realise their aspirations.  This 
Strategic Objective seeks to ensure that support is in place to enable residents to enhance 
their skills and access to employment.  
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Cross Cutting Themes 

2.10 There are three cross cutting themes which form core principles to the implementation of the 
Skills Action Plan.  

Collaboration 

2.11 Partnership and collaboration between providers and employers is key to enhancing 
education-industry interaction and ensuring that provision is demand-led and responsive to 
economic priorities in the Marches.    

Specialisation 

2.12 There is a need to develop specialist skills which are aligned to employer demand, particularly 
in identified sectors and to meet specific training needs.  The development of specialist skills 
provision and Centres of Excellence will respond to the skills needs of identified sectors and 
facilitate the achievement of growth aspirations.  The clear identity of specialist provision will 
support employer and learner understanding of the skills offer and facilitate take-up and 
progression to higher level skills.  

Progression  

2.13 Progression is a key principle of the Skills Action Plan, whether this is vertical or horizontal 
progression up or across learning levels or career advancement.  It applies to new entrants to 
the labour market, those in employment seeking to reskill or enhance their position, and those 
progressing from economic inactivity into education, training or employment.  
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3. Action Plan  

3.1 Six broad action areas have been identified as a focal point for the LEP to play a role in 
facilitating investment and activity in over the next three years.  These broad action areas will 
be developed by the LEP Skills Board and key stakeholders. These broad actions are outlined 
in this section of the Plan.  See Annex 2 for the more detailed Action Plan. 

A1 – Attract and Retain Talent 

Rationale 

3.2 The working age population accounts for 61% of the total population in the Marches.  
Population change in the future is anticipated to be driven by changes in the retired population 
with an anticipated growth of 30% in the 65+ cohort by 2022. By contrast, the working age 
population is projected to fall by around 4,700 or 2%.  This compares with a 3% growth in 
working age residents in England as a whole. A decreasing pool of working age residents poses 
a substantial threat to the economic performance of the Marches which could widen the 
productivity gap as businesses struggle to recruit. Employment forecasts identify that demand 
for workers will rise between 2012 and 2022.   

3.3 The main urban centres of the Marches need to fulfil their potential as nodes of economic and 
cultural activity. These centres have a key role to play in attracting and retaining higher skilled 
individuals and their families to the sub-region. 

Overview 

3.4 The Marches is an attractive and varied sub-region offering a range of opportunities to live, 
work and invest in urban and rural contexts.  This action establishes the potential to develop 
a live, work, study and invest proposition for Marches to help maintain the working age 
population. This includes:  

 Place marketing – the promotion of the Marches including its location and lifestyle 
attributes, supportive business environment, recreation and housing offer.  

 Inward investment – a focused strategy on key sectors and enterprise to stimulate 
jobs and business growth. 

 Education – ensuring a high quality school offer to attract families to the Marches with 
a clear progression route to Further and Higher Education.  There is a need to continue 
to develop higher education in the sub-region as a mechanism for retaining and 
attracting young people to the sub-region. 

 Lifestyle – building on the locational attributes of the Marches to develop a recreation 
and culture offer which meets the needs of young working age individuals and families.  
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Measures of Progress 

Table 3.1 Baseline Position and Measures of Progress 

Indicator Marches Baseline 
Position 

Source Frequency of Update  

WAP as a % of total population 61% ONS Mid-Year Estimates 
(2014) 

Annual 

% with Level 4+ Qualifications 35% Annual Population 
Survey (Dec. 2014) 

Annual 

% of workers in higher skilled 
occupations 

39% Annual Population 
Survey (Dec. 2014) 

Annual 
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A2 - Careers advice and guidance 

Rationale 

3.7 The Careers & Enterprise Company has identified the areas of greatest need in order to 
prioritise geographic areas. Analysis of employer engagement from the UKCES Employer 
Perceptions Survey (EPS) identifies ‘cold spots’ which exist.  The Marches is in the bottom third 
of LEPs on the proportion of employer establishments who have had anyone in on work 
experience which stands at 28% (UKCES EPS 2014) although it is in the top third of LEPs on the 
proportion of employer establishments who offered any work inspiration (16%). This may 
partly reflect the business size characteristics of the Marches as employer engagement is 
shown to be lower amongst micro and small sized companies (UKCES EPS). 

3.8 Consultation with employers highlighted the importance of young people being ‘life 
ready/work ready’.  Young people need to be well rounded both in terms of having the 
academic skills and employability skills which take into account the personal, social and 
transferable skills seen as relevant to all jobs.  The UKCES EPS 2013 identifies the proportion 
of employers in the Marches answering 16-year-old school leavers as ‘poorly’ or ‘very poorly’ 
prepared for work at 27%, and 23% of Marches employers answered that 17-18 year olds 
recruited to first time job from school are ‘poorly’ or ‘very poorly’ prepared for work.  

3.9 Consultation with stakeholders identified ‘confusion’ and ‘inconsistencies’ in the quality of 
provision and volume of advice and guidance available.  There is a need to co-ordinate and 
focus provision to provide a coherent offer.  

Overview 

Young People  

3.10 This action emphasises the need to raise aspirations amongst young people to encourage 
progression into an education, training or employment destination and to raise awareness of 
the career options presented by local employment opportunities.  Initiatives such as 
ambassadors, role models and skills champions have a role to play here. 

3.11 This action seeks to ensure that schools and colleges in the Marches provide a comprehensive 
and high quality careers advice and guidance service which provides clear guidance on the 
routes to education, training and employment.  Models of good practice from elsewhere which 
provide standards for schools and colleges to aspire to in providing information advice and 
guidance such as gold, silver and bronze standards should be considered.  

3.12 A key aspect of this action is to enhance school-business engagement to ensure routes to local 
employment opportunities are promoted. Opportunities to maximise participation of the 
Marches LEP in the new Careers and Enterprise Company should be sought including a focus 
on ‘cold spots’ where school-business engagement is currently limited and in schools in areas 
of deprivation. 

3.13 Innovative ways for inspiring young people to consider careers in the Marches key sectors 
should be considered. For example, in the advanced manufacturing sector, schemes such as 
‘Fab Labs’, ‘Making it’, industrial cadets, Primary Engineer and science festivals could be 
considered.  
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Adults  

3.14 This action also recognises the need for adult information advice and guidance to support re-
employment, re-skilling and upskilling.  This is particularly relevant for middle and older aged 
workers to maximise their economic contribution.  

3.15 This action proposes the development of resources and capability to deliver a targeted and 
bespoke careers guidance package on pathways to key sectors of growth and skills need. This 
will raise awareness of local opportunities as a mechanism for retaining the economically 
active and for encouraging the reskilling and upskilling of adults to meet the changing shape 
of demand.  

Measures of Progress 

Table 3.2 Baseline Position and Measures of Progress 

Indicator Marches Baseline 
Position 

Source Frequency of Update  

% of employers stating 16-year 
old school leavers very well 
prepared or well prepared  

76% UKCES Employers Skills 
Survey (2013) 

Bi-Annual 

% KS4 leavers progressing into 
education, training or 
employment 

91.7%* DfE (2013/14) Annual 

% KS5 leavers progressing into 
education, training or 
employment 

72.7%* DfE (2013/14) Annual  

                 * The Marches position is the average of the 3 local authority figures  

A3 - Priority Sector Skill Plans 

Rationale 

3.16 The SEP Evidence Base Refresh report identifies those sectors which have the capacity to grow 
employment, enhance productivity and enable economic growth. These are categorised as: 

 Priority sectors: the sectors that differentiate the Marches from other locations and 
are driving employment and productivity growth.  These include established sectors 
such as advanced manufacturing, food manufacturing and processing, and defence 
and securities.   

 Aspirational sectors:  with potential for growth and to enhance productivity but are 
currently under-represented in the Marches.  These include environmental 
technologies, and digital and creative.  

 Enabling sectors: the sectors that underpin employment and business base of the 
Marches and meet population needs.  These sectors include health and social care, 
construction and professional services.  

3.17 A proactive response to meeting the skill needs of these sectors is required in order to support 
the potential of these sectors and ensure that growth is not constrained by skill shortages and 
gaps.  

116



 

MEJC final draft @31/01/2017 
 13  

 

Overview 

3.18 This action proposes the development of a skills investment plan for each of the Marches 
priority sectors to include advanced manufacturing, food manufacturing and processing, and 
defence and securities.  Where resources permit, this model should be rolled out to the 
aspirational sectors of environmental technologies, digital and creative, and professional 
services, as well as the enabling sectors of health and social care and construction.  The Skills 
Investment Plans could be part of a wider sector Investment Plan aimed at stimulating jobs 
growth and the GVA contribution of the sector, including not only skills but inward investment, 
innovation and enterprise, and business support.  

3.19 The Sector Skills Plans will provide an overview of the trends and drivers shaping skill needs in 
each sector and identify the demand and supply situation for skills in the sector. A gap analysis 
will reveal where workforce gaps exist by qualification level and occupation type and identify 
the adequacy of skills infrastructure to meet identified need. Obtaining employer views will be 
an important part of the plan to ensure that recommendations are responsive to their needs.  
It is recommended that the Marches Growth Hub identifies skill needs and skills support as 
part of its core service to inform this action.  

3.20 The Sector Skill Plan will provide a strategy for addressing skill gaps and shortages and 
opportunities to enhance the competitiveness and contribution of the sector to the Marches 
economy.  This will include recommendations for aligning skills capital investment with the 
needs of priority sectors, and opportunities to influence skills budgets to ensure a responsive 
curriculum offer.  The development of specialist provision with a clear identity and progression 
route to higher level skills will be sought. The potential of specialist provision such as University 
Technical Colleges, Institutes of Technology, and HEI Centres of Excellence should be explored 
in line with identified sector specific needs.   

Measures of Progress 

Table 3.3 Baseline Position and Measures of Progress 

Indicator Marches Baseline 
Position 

Source Frequency of Update  

% of establishments that have 
skill gaps  

13% UKCES Employers Skills 
Survey (2013) 

Bi-Annual 

% of employers with one or 
more SSVs 

3% UKCES Employers Skills 
Survey (2013) 

Bi-Annual 

A4 - Entrepreneurship and Innovation 

Rationale 

3.21 The Marches economy need to become more resilient and growth of the private sector is a 
central objective to make this happen. Stimulating entrepreneurship and innovation are key 
mechanisms which can drive growth in employment and added value. The Marches performs 
well in business start-ups and has good survival rates. Performance has been particularly 
strong in professional services, agri-tech, digital and creative and construction.  This provides 
a strong foundation to build upon.   

3.22 The Marches does not perform as well when it comes to innovation. Marches businesses 
generate a relatively small share of UK patents (less than 1% in 2012) and a ERC report on 
innovation levels in LEPs in 2013 ranks the Marches at 36 out of 39 and highlighted relatively 
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weak performance in terms of businesses engaging in product and service innovation, process 
innovation, strategic and marketing innovation and R&D.  

3.23 Six Key Enabling Technologies (KETs) have been identified by the EU which have wide range of 
applications and these include developing low carbon energy technologies, improving energy 
and resource efficiency, and creating new medical products. They drive innovation in a wide 
range of industries such as automotive, food, chemicals, electronics, energy and 
pharmaceuticals and have significant potential to drive economic growth and provide jobs.  
They have particular relevance to the Marches key sectors of advanced manufacturing, agri-
tech and environmental technologies. There is a general shortage of entrepreneurs and skilled 
labour capable of handling the multi-disciplinary nature of KETs.  Skill requirements include 
technical skills, quality, risk and safety, management and entrepreneurship, communication, 
innovation and intelligence. In meeting the specific needs of key sectors in the Marches there 
may be a need to forge links with national initiatives in order to gain the critical mass required. 

3.24 Digital technologies are a key theme across sectors as companies seek to exploit the 
advantages offered by ICT.  This requires a workforce with the knowledge and skills to use 
these technologies efficiently with key attributes including creativity, innovation and higher-
level conceptual skills. A national shortage of medium and higher level digital skills is identified 
and addressing this is key to future productivity. Initiatives to boost ICT skills in the workforce 
are therefore critical.  

Overview 

3.25 This action seeks to stimulate entrepreneurship and innovation as a mechanism for growing 
employment and productivity. Opportunities to enhance activity, particularly within the 
Marches priority and enabling sectors, should be sought. Areas of focus include: 

 Developing enterprise skills amongst young people through initiatives with schools, 
colleges and universities to develop a feedstock of young entrepreneurs.  

 Developing leadership and management skills to foster innovation, unlock the 
potential of the workforce and ensure businesses have the right strategies in place to 
drive productivity and growth.  The Marches needs to raise the quality of leadership 
and to promote a strong culture of ambition. Business support structures such as the 
Marches Growth Hub will facilitate industry-education linkages to fulfil this need.    

 Enhancing digital technology skills to enable individuals and businesses to compete 
effectively in technologically driven markets.  This could include for example 
encouraging the provision of bite size CPD and training solutions targeted at smaller 
businesses. These could provide increased flexibility and agility for the existing 
workforce, maximising the potential of technology transfer and innovation. They will 
also help employers to realise the potential of digital technologies in product design, 
process and sales. 

 University-industry engagement including: 

 Encourage HEIs to engage with employers to embed skills needs in course 

content, provide targeted careers advice, provide internship and placements 

to develop practical skills, engage students in live workplace projects and offer 

mentoring schemes. 

 Facilitating graduate placement in Marches firms as a mechanism for retaining 

and attracting graduates to the sub-region and embedding them in the local 

business base. 
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 Developing R&D collaborations between industry and HEIs such as the Harper 

Adams Agri Engineering Centre for Innovation.  

 Providing a supportive business environment to encourage start-ups including links to 
employment and training infrastructure. 

  

119



 

MEJC final draft @31/01/2017 
 16  

 

Measures of Progress 

Table 3.4 Baseline Position and Measures of Progress 

Indicator Marches Baseline 
Position 

Source Frequency of Update  

Business enterprise rate per 
1,000 population 

45 UK Business Counts 
2015; ONS Population 
Estimates 2015 

Annual 

Self-employment rate 17% ONS, Annual Population 
Survey 2015 

Monthly 

Business survival rate (at least 
2 years) 

78% ONS, Business 
Demography 2014 

Annual 

No. of patents  26 OECD Patents 2012 Annual 

% of firms engaging in R&D 14% UK Innovation Survey 
2013 

Every two years 

A5 - Apprenticeship Strategy 

Rationale 

3.26 There is strong policy support for growth in apprenticeships with a national target set for 3 
million apprenticeship starts by 2020. The Marches has a role to play in contributing to this 
target.  In 2014/15 (Q4) the Marches had 7,600 starts indicating that the sub-region’s 
contribution to this target is currently low.  

3.27 Learner participation in apprenticeships in the Marches has improved in the past two years 
although the scope for improvement may be held back by below average employer 
participation in providing apprenticeships.  The introduction of the Apprenticeship Levy is 
anticipated to facilitate employer investment in apprenticeships but there are concerns that it 
may leave out and disengage smaller employers.  

3.28 The majority of apprenticeships are intermediate and advanced level, with only a minority of 
starts at higher levels, which reflects the national picture. Policy interventions are underway 
to stimulate the supply of higher level apprenticeships and the Marches needs to embrace 
these opportunities in key sectors for growth. The opportunity for growth in apprenticeships 
is particularly strong in the Marches key sectors of advanced manufacturing, health and social 
care, and professional services where the model of apprenticeships is well established. 

3.29 The number of traineeships is relatively small scale in the Marches and with a low success rate 
suggesting there is scope for improvement. 

Overview 

3.30 This action proposes the development of a Marches Apprenticeship Strategy aimed at 
increasing the number of apprenticeship starts as part of the national policy drive.  This should 
be targeted at the Marches key sectors to meet growth aspirations and skill shortages. There 
are a number of strands for consideration: 

 Promoting the parity of vocational courses to learners as a viable alternative to 
academic routes. 

 Developing provider capacity to deliver apprenticeships, particularly the provision of 
apprenticeships at advanced and higher levels. 
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 Provide clear progression routes through the apprenticeship framework to encourage 
progression to higher skill levels. 

 Encouraging participation by Marches businesses, particularly SMEs, to provide places 
and addressing barriers to business participation.  

 Promote the uptake of relevant trailblazer standards to enable employers to tailor 
elements to their needs. 

 Identify where Higher Apprenticeships can play a role in workforce development, 
facilitate provision to support this and promote these opportunities to employers. 

 Promote the apprenticeship route to education, training and employment to learners 
e.g. National Apprenticeship Week, Apprenticeship Ambassador schemes.  

3.31 Traineeships have a role to play in providing a route to apprenticeships and opportunities to 
enhance the provision of traineeships should be sought.  
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Year 1 Actions 

Measures of Progress 

Table 3.5 Baseline Position and Measures of Progress 

Indicator Marches Baseline 
Position 

Source Frequency of Update  

No. of traineeship starts 119 SFA (2014/15) Annual 

No. of apprenticeship starts  7,600 SFA (Q4 2014/15) Quarterly 

No & % of apprenticeship 
starts – advanced 

22,300 
43% 

SFA (Q4 2014/15) Quarterly 

No & % of apprenticeship 
starts – higher 

900 
3% 

SFA (Q4 2014/15) Quarterly 

% of employers providing 
formal apprenticeships  

9% UKCES Employer 
Perspectives Survey 
(2013) 

Bi-annual 
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A6 – Widening Participation and Access to Employment  

Rationale 

3.34 The Marches Skills Action Plan seeks to ensure that the benefits of economic growth are 
equitable in impact and that all residents have the opportunity to realise their aspirations. 
There are pockets of multiple deprivation in the Marches which can be attributed to relatively 
low levels of income, employment, and education and skills in these areas.  There are also 
areas of low participation in higher education where deprivation is concentrated.  Accessibility 
to employment and training is a key consideration given the large geography and rurality of 
the Marches.  

3.35 Mobility and flexibility need to be encouraged in the workforce to enable people to change 
jobs and careers in response to changing circumstances. The ageing of the workforce in the 
Marches and the scale of replacement demands highlights the importance of reskilling older 
workers to ensure they have the skills to meet expansion opportunities and the changing 
shape of skills demand.  

Overview 

3.36 This action recognises the support needed to enable residents and workers to realise their 
skills potential and access employment. Target groups include NEET individuals, unemployed, 
under-employed, those with disabilities, those with English as a Second Language, and older 
workers.  

3.37 From a supply perspective, the Marches need to ensure education and training offer matches 
the local labour market to provide residents with the opportunity to enhance their skills.   

3.38 Clear progression pathways need to be in place to enable low skilled/low paid workers to 
progress to attain higher skills/higher pay.  This includes ensuring that effective information 
advice and guidance is in place, for young people as well as adults, to facilitate upskilling, 
reskilling and support for lifelong learning to help provide a more flexible workforce.  

3.39 This action recognises the important role played by the Voluntary and Community Education 
(VCE) sector in delivering learning provision that meets the needs of individuals. These 
organisations offer targeted support and are particularly effective at engaging with hard-to-
reach learners. These organisations make an important contribution to learning and skills 
development and supporting community cohesion and sustainable community agendas.  
There is a need to support the VCE sector to maximise the contribution it can make.  

Measures of Progress 

Table 3.6 Baseline Position and Measures of Progress 

Indicator Marches Baseline 
Position 

Source Frequency of Update  

Unemployment rate 4% APS (2015) Annual 

Economic activity rate 81% APS (2015) Annual 

% NEET 5.7%* DfE (2015) Annual 

% of JSA claimants aged 16-24 16.7% ONS (2015) Quarterly 

% KS5 leavers continuing into 
education, employment or 
training 

72.7%* DfE (2013/14) Annual  

% of residents qualified to L2 
or above  

76.1% APS (2015) Annual 
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 * Marches figure is an average of the three LAD’s  
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4. Monitoring and Delivery 

Delivery Structures 

4.1 Implementation of the Skills Action Plan will be driven forward by the Marches LEP.  The LEP 
Skills Board will be responsible for ensuring the Skills Action Plan is taken forward, agreeing 
priorities for action, developing the operational detail, and monitoring implementation.  The 
Skills Board is responsible for overseeing the selection process and making recommendations 
to the LEP Board on the projects to be funded with Growth Deal Skills Capital Funding and also 
identifying the activities to be funded under the ESIF programme in partnership with the Skills 
Funding Agency and making recommendations to the LEP Board and ESIF Committee on the 
allocation of ESIF funds.   

Monitoring 

4.2 The Marches Skills Board meets quarterly and progress against the Skills Action Plan will be 
reported upon. Each broad action area has identified tracking indicators against which 
progress can be measured.  The Skills Board will agree targets to be set.  

Funding  

4.3 There are a number of funding sources which the Skills Action Plan can draw upon.  The details 
of these are being drawn up into a summary document for use by partners and will be 
maintained by the Skills Lead in the LEP Team .   
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Appendix A -  List of Stakeholders Consulted 

Workshop Attendees 

Table A.1 List of Attendees to Marches LEP Skills Workshop on 2nd February 2016 

Name Role Organisation 

Alexia Heath Local Authority Representative Herefordshire Council 

Andy Jones Director  Harper Adams University 

Chris Scott Principal TCAT 

Claire Smout Workforce Development Manager The Care Workforce Development 

David Williams Deputy Principal Herefordshire and Ludlow College 

Janine Vernon Local Authority Representative Shropshire Council 

Michael Burke JARDU SFA 

Paul Hinkins Deputy Chair Marches LEP Board 

Paul Kirkbright Deputy Provost University Centre Shrewsbury 

Paul O'Neill Director  The Marches Skills Provider Network 

Rob Gready Chairman Herefordshire Care Provider Group 

Sonia Roberts Charity Manager Landau Ltd  

Sue Marston Local Authority Representative Telford and Wrekin Council 

A.2 Presentations were also made each of the three Business Boards: Telford & Wrekin, 
Herefordshire, and Shropshire.  

Other Stakeholders Consulted 

Table A.2 Other Stakeholders Consulted  

Name Role Organisation 

Alexia Heath Senior Advisor Post 16 Learning and 
Skills 

Herefordshire Council 

Nick Webster Economic Development Manager Herefordshire Council 

Frank Myers 
MBE 

Chair  Herefordshire Business Board 
MD, MCP Systems Consultants Ltd  

Mark Pearce Hereford EZ Hereford EZ 

Kathy 
Mulholland 

Inward Investment & Business Support 
Service Delivery Manager 

Telford & Wrekin Council 

Katherine 
Kynaston 

Business & Development Planning 
Manager 

Telford & Wrekin Council  

Paul Hinkins Chair/ 
Deputy Chair 

Telford Business Board /  
Marches LEP Board 
MD, Business Watch Guarding Ltd  

Clare Cox Business Relationship Manager for 
Economic Growth 

Shropshire Council 

George Candler Director of Commissioning Shropshire Council 

Mandy Thorn 
MBE 

Chair/ 
Deputy Chair  

Shropshire Business Board / 
Marches LEP Board  
MD, Marches Care  

Prof. Ian Oakes Chair Marches LEP Skills Board 
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Deputy Vice Chancellor, Wolverhampton 
University 

Graham Wynn 
OBE 

Chair  Marches LEP Board / 
Chairman, The TTC Group 

Dr David 
Llewellyn 

Chairman  Marches Agri-Food Working Group  
Vice Chancellor, Harper Adams University 

Sonia Roberts Social Enterprise & Third Sector 
Champion 

Marches LEP Board /  
Charity Manager, Landau Ltd  

Peter Brown Chair  Marches Housing & Planning Sub-Group 
Chief Executive, Herefordshire Housing 
Group 
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A1 - ATTRACT AND RETAIN TALENT 
 

Action Lead/Partners Named Lead Key Tasks Timescale Funding 

Higher Education summit to 
understand the Higher 
education offer available to 
people in the Marches. 
 
Develop bids for Higher 
Education to grow the Higher 
Education offer in the 
Marches region. 

 Marches LOCAL 
Enterprise 
Partnership 

 Higher Education 
providers 

 

 Harper Adams – 
Agri-tech 
 

 University of 
Wolverhampton – 
KEEN and 
Advanced 
Manufacturing 
 

 University Centre 
Shrewsbury 
 

 New Model in 
Technology and 
Engineering  

 
 
 
 
 
  

A Caesar-
Homden, 
Marches LEP 

1. Meetings with the 
Universities on their offer 
and ensure details and 
links on the skills Portal to 
ensure local people are 
aware of local Higher 
Education offer. 
 

2. Summit of Higher 
Education providers 

 
3. Promote KEEN and Higher 

Level Apprenticeships to 
employers 

 

December 2016 – 
March 2017 
 
 
 
 
 
 
June 2017 

Growth Deal 3 
ERDF 
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Action Lead/Partners Named Lead Key Tasks Timescale Funding 

  Engineering (New 
Model in 
Technology & 
Engineering , 
Hereford ) 
 

 Keele University 
 

 Staffordshire 
University 
 

 Shrewsbury 
Colleges Group 
 

 Hospitals 
 

 University of 
Worcester 

 

    

Further develop the Skills 
Portal to showcase the skills 
provision to young people, 
parents, teachers, advisors 
and community groups.   
 

 Marches LEP 
 

 Marches Growth 
Hub 
 

 Providers – 
Marches Skills 
Provider Network 

 

 Further Education 

A Caesar-
Homden, 
Marches LEP 

Fact finding meeting with 
Clair Schafer 16th June re 
refresh 
 

December 2016 
 

 

131



  ANNEX 2- SKILLS ACTION PLAN  2017 – 2020  
 

3 
MEJC final draft @ 31/01/2017  
 

 
  
 
 
 
 

Action Lead/Partners Named Lead Key Tasks Timescale Funding 

 
 
 

 

 Higher Education 
Institutes 
 
 

 Web Developer 

  
Address MSPN meeting to ask 
for feedback on the current 
layout 
 
Discussion with Caroline 
Cattle and Tracey Flint re 
Growth Hub 
 
Meeting with Web Developer 
to discuss layout options 
 
Design approval agreed 
 
MSPN collating data 
 
Upgrade Software 
 
Complete Upgrade 
 
Launch of new Skills Portal 
site 
 
 

 
 
14th July 2016 
 
 
 
June 2016 
Ongoing 
 
 
15th August 2016 
 
 
September 2016 
 
August – September 
2016 
September 2016 
 
November 2016 
 
December 2016 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Allocated budget 
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A2 - CAREERS ADVICE AND GUIDANCE 
 

Action Lead/Partners Named Lead Key Tasks Timescale Funding 

Facilitate the comprehensive 
provision of Enterprise 
Advisors across the Marches 
to enhance school-business 
engagement 

 Marches LEP 
 

 Local Authorities 
 

 Schools and Post 
16 providers 
 

 The Careers and 
Enterprise 
Company 

 

 Local Authority 
Skills Leads 

 
 
 

A Caesar-
Homden, 
Marches Local 
Enterprise 
Partnership 
 
S Marston, 
Telford and 
Wrekin Council 
 
J Vernon, 
Shropshire 
Council 
 
A Heath – 
Herefordshire 
Council 
 

Raise awareness of the 
Careers and Enterprise 
Company (CEC) Programme 
 
 
 
CEC Enterprise Co-ordinator 
in place in Telford and Wrekin 
to include CEC Launch event 
 
CEC Joining the Dots National 
Conference and meetings 
with successful tender 
applicants 
 
Careers and Enterprise 
Advisors launch event in 
Telford and Wrekin 
 
 
Additional Enterprise Advisor 
posts in Herefordshire and 
Shropshire.  Herefordshire 
and Shropshire Skills Leads 
asked for a plan at the Skills 
Operations Group meeting on  

Implementation by 
March 2017 to 
allocate funds 
 
 
 
11th October 2015 
 
 
 
11th May 2016 
 
 
 
 
11th October 2016 
 
 
 
 
By 31st August 2017 
 
 
 
 
 
 

£50k CEC match 
funding for ‘Start 
up’ activities across 
the Marches LEP 
Region 
 
£25k CEC match 
funding per 
Enterprise Co-
ordinator 
 
 
 
 
 
£50k ‘Start up’ fund 
plus match funding 
 
 
 
£25k funding per 
post plus £25k non-
match funded 
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Action  Lead/Partners Named Lead Key Tasks Timescale Funding 

    11th October to feedback at 
the next meeting. 
 
Outputs listed in Annex B 
 
 
£50k ‘Start up’ fund plan from 
Local Authority Skills Leads 
received 16 – 22nd November.  
To be checked against criteria 

7th November 
 
 
 
 
31st August 2017 
 

 

CEC Mentoring Programme 
to work with Young People 
most at risk of 
disengagement pre GCSE to 
encourage progression into 
employment or training. 

 Marches LEP 
 

 CEC 
 

 Local Authorities 
 

 Successful bidders 

A Caesar-
Homden, 
Marches Local 
Enterprise 
Partnership 
 
 

Marches LEP active role in the 
assessment process. 
 
 
 
 
 
 
 
Contract Award Notification 
 
Outputs listed in Annex B 
 
 

Proposed timetable 
August – November 
2016 with awarding 
of contracts and 
launch in early 
November 2016 
(subject to change by 
CEC) 
 
Week beginning 21st 
November (Subject 
to change by CEC) 

£10m nationally to 
be awarded by the 
CEC 

Roll out of ‘Life Ready Work 
Ready Programme’ brokering 
links between schools and 
employers to create work 
experience, enhance access 

 Telford and Wrekin 
Council 

S Marston, 
Telford and 
Wrekin Council 

Letters to be sent each term 
to parents advising on what 
careers support young people 
are getting and how to help. 
Actioned letter sent to 
parents of new year 11’s 

Ongoing until 2018 
 
 
 
Termly, commencing 
September 2016 

£50k ‘Start-up’ 
fund plus match 
funding 
 
Telford and Wrekin 
Council 
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Action Lead/Partners Named Lead Key Tasks Timescale Funding 

to employment, and grow 
apprenticeships.  This should 
include pre-15 activities with 
a focus on parental 
engagement to improve 
parental involvement in 
education and raise 
awareness of career choices. 

  Launch of business school 
connector site to improve 
joint working. Developed and 
tested, sign off. 
 
Production of Virtual reality 
video for young people to 
promote apprenticeships. 
Filming at several employer’s 
locations. 
 
Development of standards to 
improve work experience.  
 
Improved attendance of 
employers at school careers 
evenings. 

 
Links built for in school 
working with Work Pays 
advisor.  First meeting 
scheduled. 

 
Joint working in schools with 
JCP advisor assigned to 
schools. Advisor appointed. 
  
Initial meeting Nov 2016.  
 
Start Date. 

November 2016 
(Subject to change) 
 
 
 
Nov 2016 
 
 
 
 
 
Work started 
October 2016 
 
Starting Nov 2016 in 
one school 
 
 
Commencing 
October 2016 
 
 
 
 
 
October 2016, 
 
November 2016 
 
January 2017 
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Action Lead/Partners Named Lead Key Tasks Timescale Funding 

STEM programme with 
schools aimed at facilitating 
career progression into 
priority sectors such as 
advanced manufacturing, 
agri-tech and defence and 
securities.  Include STEM 
ambassadors and business 
mentors, industrial visits, 
parental awareness 
programme. 
 

 Marches LEP 
 

 Schools 
 

 Post 16 Providers 
 

 Employers 

S Marston, 
Telford and 
Wrekin Council 
 
J Vernon, 
Shropshire 
Council 
 
A Heath – 
Herefordshire 
Council 
 

Telford – TEENTech event 
briefing  
 
First TEENTech event held at 
Enginuity, Ironbridge for 
schools and businesses. 
Over 250 young people 
attended with their teachers 
and over 28 national and local 
businesses presented tasks 
and challenges to promote 
STEM careers 

6th April 2016 
 
 
11th October 2016 
 
 

 

A3 Priority Sector Skills Plans 
 

Strategic Economic Plan data 
refresh. 
 
Marches LEP Skills Plan. 
 
 
 
 
 
 
 
 
 
 
 

 Marches Local 
Enterprise 
Partnership Skills 
Board 

Marches Local 
Enterprise 
Partnership 
Team 
 

 
 
 
Sign off by the Marches LEP 
Skills Operations Group 
 
Distribution to the Marches 
LEP Skills Board 
 
Sign off by the Marches LEP 
Skills Board 
 
Sign off by the Marches LEP 
Board 
 

Completed March 
2016 
 
7th November 2016 
 
 
8th November 2016 
 
 
16th November 2016 
 
 
30th November 2016 

£53k research 
funding 
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Action Lead/Partners Named Lead Key Tasks Timescale Funding 

Sector data for strategy on 
skills needs to inform 
response to Industrial 
Strategy. 

   To further develop research 
on sectors, can be broken 
down into the following: 

 Defence/Cyber Security 

 Agri-Tech/Food and Drink 

 Advanced Manufacturing 
and Engineering 

 Enviro Tech 

 Digital and Creative 

 Construction 

 Tourism 

 Professional Services 

 Health and Social Care 

 Enterprise Zone 
Skills Fund 

Advanced Manufacturing 
Hubs – Skills Capital 
investment 
See A5 apprenticeship 
Strategy 

 Marches Local 
Enterprise 
Partnership 
 

 Successful Bidders 

A Caesar-
Homden, 
Marches Local 
Enterprise 
Partnership 

Procurement Process 
 
 
Contract negotiation process 

Award notifications 
sent July 2016 
 
July – September 
2016 
(ongoing) 
Project Expenditure 
deadline 31st March 
2017 
Outputs deadline 31st 
March 2021 

£2.8m Skills Capital 
fund 

Invite Post-16 and HE 
providers to reflect in their 
Strategic Plans how their 
provision meets LEP 
priorities 

 Marches LEP 
 

 Providers 

A Caesar-
Homden, 
Marches Local 
Enterprise 
Partnership 

HEI summit December 2016?  
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A4 – Innovation 
 

Action Lead/Partners Named Lead Key Tasks Timescale Funding 

Enhance the capacity of the 
Growth Hub to support 
businesses to innovate and 
take up the latest ideas and 
technologies.   

 Marches LEP 
 

 Growth Hub 
Operations Group 
 

 Higher Education 
Institutes 
 

 Businesses 

C Cattle, T Flint 
Marches Local 
Enterprise 
Partnership 

Workshops December 2016  

Encourage participation in 
Knowledge Transfer 
Partnerships (KTP) between 
HEIs, graduates and 
businesses 

 Marches LEP 
 

 Higher Education 
Institutes 
 

 Innovate UK 
 

 ERDF 

The University 
of 
Wolverhampton 

Workshops, seminars and 
dissemination events. Plus 
targeted marketing to raise 
profile and awareness. 
 

Activity will take 
place across the 
region every month 
commencing Oct 
2016, through to Dec 
2018 

ERDF and ESIF 

Facilitate take-up of the 
Innovate UK Innovation 
Voucher scheme to help 
SMEs grow 

 Marches LEP 
 

 Higher Education 
Institutes 
 

 Innovate UK 
 

 European Regional 
Development Fund 
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A5 - Apprenticeship Strategy 
 

Action Lead/Partners Named Lead Key Tasks Timescale Funding 

Develop a Communication 
and Marketing Plan for 
apprenticeships aimed at 
both learners and employers 

 Marches LEP 
 

 BeBold 
 

 CEC 
 

 National 
Apprenticeship 
Service 
 

 Providers 
 

 Businesses 
 

 Schools 
 

 National Citizen 
Service 
 

 Midlands Engine 
Skills Group 
 

 Shropshire Ladder 
 

 Marches Skills 
Provider Network 

A Caesar-
Homden, 
Marches Local 
Enterprise 
Partnership 
 
S Marston, 
Telford and 
Wrekin Council 
 
J Vernon, 
Shropshire 
Council 
 
A Heath – 
Herefordshire 
Council 
 

National Apprenticeship 
Week 10th anniversary events. 

March 6-10th 2017 SFA (To be 
confirmed) 
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Action Lead/Partners Named Lead Key Tasks Timescale Funding 

Increase uptake of 
Apprenticeships 

 Marches LEP 
 

 Local Authorities 
 

 Successful bidders 
 
Lot 1: 
Shrewsbury Colleges 
Group 
 
Key Partners: 

 Shrewsbury 
College 

 Shrewsbury Sixth 
Form College 

 Staffordshire 
University 

 Caterpillar 
Remanufacturing 

 FESTO 
 

 Marches Centre of 
Manufacturing 
and Technology 
Community 
Interest Company 
(CIC),  

 
 

A Caesar-
Homden, 
Marches Local 
Enterprise 
Partnership 

Skills Infrastructure Capital 
Programme – x3 contracts 
awarded plus x4 GD1 projects 
 
 
 
 
Development of x3 Advanced 
Manufacturing hubs in the 
Marches LEP Region 
 
Outputs listed in Annex B 
 

Commencing June 
2016 – 31st March 
2017 for spend.  
Outputs measured 
until 31st March 
2021. 
 
Contracting stage - 
31st March 2017 for 
spend deadline.  
Outputs measured 
until 31st March 
2021. 

Skills Capital Fund 
£3.3m 
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Action Lead/Partners Named Lead Key Tasks Timescale Funding 

        Grainger & Worrall  
       Limited, 

Classic Motor Cars 
Limited, 
Salop Design & 
Engineering 
Limited, 
In-Comm Training 
and Business 
Services Limited 

 
Lot 2: 

 Herefordshire and 
Ludlow College 
with Herefordshire 
Group Training 
Association 

 
Key Partners: 

 University of 
Wolverhampton 

 Harper Adams 
University 

 Hereford Group 
Training 
Association 

 Hereford & Ludlow 
College 

 Shrewsbury 
College 

  
 
 
 

.  
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Action Lead/Partners Named Lead Key Tasks Timescale Funding 

  In-Comm Training 

 Matrix Training 

 North Shropshire 
College 

 SBC Training 

 Telford College 

 Total People 

 The Marches 
School 
 

    

Skills Support for the 
Workforce programme 

 Marches Local 
Enterprise 
Partnership 
 

 Local Authorities 
 

 Skills Funding 
Agency 
 

 Riverside Training 

 Tripartite meetings with SFA, 
Marches LEP and Riverside 
Training monthly to monitor 
contract negotiations. 
 
Outputs listed in Annex B 
 
 

22nd November 2016 
 
24th January 2017 

Marches LEP, Local 
Authorities, Skills 
Funding Agency, 
Riverside Training 

Apprentice Day  Local Authorities  
 

 Providers 
 

 Businesses 
 

 Shropshire Ladder 
 
 

A Caesar-
Homden 
 
S Marston, 
Telford and 
Wrekin Council 
 
 

Marketing activity 
 
 

National 
Apprenticeship Week 

Allocated 
marketing budget 
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Action Lead/Partners Named Lead Key Tasks Timescale Funding 

  Marches Skills 
Provider Network 

J Vernon, 
Shropshire 
Council 
 
A Heath – 
Herefordshire 
Council 
 

   

National Apprenticeship 
Week  

 Marches LEP 
 

 Local Authority 
Skills Leads 

A Caesar-
Homden, 
Marches Local 
Enterprise 
Partnership 
 
S Marston, 
Telford and 
Wrekin Council 
 
J Vernon, 
Shropshire 
Council 
 
A Heath – 
Herefordshire 
Council 
 
 
 
 
 

Apprenticeship events 6th -10th March 2017  
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Action Lead/Partners Named Lead Key Tasks Timescale Funding 

Post 16 Area Review – FE 
College provision 
 
Engaging employers with FE 
Colleges 
 
Employers to be involved in 
curriculum development to 
address the skills gaps and 
supporting Governing Bodies 
 
Consultation with Business 
Boards 

 Marches LEP 
 

 Local Authorities 
 

 Department for 
Education 
 

 Colleges 
 

 Businesses 
 

 Marches LEP Skills 
Ops Group 

A Caesar-
Homden, 
Marches Local 
Enterprise 
Partnership 
 
S Marston, 
Telford and 
Wrekin Council 
 
J Vernon, 
Shropshire 
Council 
 
A Heath – 
Herefordshire 
Council 
 

Refresh of Telford College of 
Art and Technology/New 
College Telford 
 
Merger of North Shropshire 
College/Reaseheath 
 
Shrewsbury merger – 
monitoring and building 
relationships 
 
Development of x3 sub-
groups – Herefordshire, 
Shropshire and Telford and 
Wrekin - to build relationships 
with colleges and employers. 
To be discussed at the 
Marches LEP Skills Operations 
Group meeting 
 
To be discussed as an agenda 
item at the Marches LEP 
Board meeting 
 
Growth Deal 3 Skills bid – 
‘Investing in our Future 
Workforce’ to develop IT 
Skills offering in the Marches 
LEP Region 
 

From September 
2016 onwards. 
 
 
 
 
 
 
 
 
 
7th November 2016 
 
 
 
 
 
 
 
 
30th November 2016 
 
 
 
Submission June 
2016 – decision 
announcement 
Autumn Statement 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Growth Deal 3 
Funding 
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A6 - Widening Participation and Access to Employment 
 

Action Lead/Partners Named Lead Key Tasks Timescale Funding 

Not in Education, 
Employment or Training 
(NEET) Support Contract – 
delivering activity to support 
young people who are NEET 
or in danger of becoming 
NEET 

 SFA 
 

 Local Authorities 
 

 Providers 
 

 Schools 
 

 Job Centre Plus 
 

 Interserve 

A Caesar-
Homden, 
Marches Local 
Enterprise 
Partnership 
 
S Marston, 
Telford and 
Wrekin Council 
 
J Vernon, 
Shropshire 
Council 
 
A Heath – 
Herefordshire 
Council 
 

Contract awarded to 
Interserve. 
 
Tripartite meetings with Skills 
Funding Agency, Marches LEP 
and Interserve monthly to 
monitor contract 
negotiations. 
 
Ongoing monthly Tripartite 
meetings to monitor delivery 
against contract criteria. 
Outputs listed in Annex B 
 
 

Commenced 4th July 
2016 
 
5th July 
 
13th September 
 
 
 
7th November 
 
 
 
31st March 2018 

ESF Funding 

Delivery of Activity 1.1 and 
1.2 
ESF Health and Work 
Programme 

 Marches Local 
Enterprise 
Partnership 
 

 Local Authorities  
 

 Department for 
Work and Pensions 

 

A Caesar-
Homden, 
Marches Local 
Enterprise 
Partnership 
 
S Marston, 
Telford and 
Wrekin Council 

Special ESF Group formed 
under the remit of the Skills 
Ops Group 

Regular meetings to 
progress programme 

ESF Funding 
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Action Lead/Partners Named Lead Key Tasks Timescale Funding 

  Partners J Vernon, 
Shropshire 
Council 
 
A Heath – 
Herefordshire 
Council 
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