
  

  

Item 6f Appendix 2 
Growth Deal – Full Business Case Flow Chart  

  

 

   

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  
 

*Commissioning Group: 
 

Voting Members 
LEP Chair  
PRMC Chair (VCS, Representative) 
LEP Board Members – 3 x Business Board (Private 
Sector, Representative) 
LEP Board Member – TBC 
Accountable Body – LEP Treasurer (Public Sector, 
Representative) 

Support  
Independent Technical Evaluator 
Marches LEP Team – Chief Executive, Programme 
Manager, Project Officer, project support 
(consultant)  
Oliver Hindle – MHCLG, BEIS (Observer)  
 

  

  

 

EoI 

Application 

•EoI applications received 6 December 2019

•EoI assessment undertaken and reported to LEP Board 27 January 2020

Appraisal 
Management 

•Commissioning Group receive draft Full Business Case, Guidance and Independent Technical 
Evaluator (ITE) Tender Brief for review 28 January 2020.

•Commissioning Group approve Full Business Case, Guidance and Independent ITE Tender Brief 
by 3 February 2020.

•Low risk EoIs invited to submit Full Business Cases 5 February 2020 - submission deadline 28 
February 2020 

•ITE Tender advertised 5 February 2020, close date 16 February 2020, appointed 21 February 
2020

Full Business Case 
Appraisal

•ITE undertake appraisal of Full Business Cases 2 March - 13 March 2020

•Commissioning Group and ITE meet W/C 16 March 2020 to determine recommendations to LEP 
Board 

Full Business Case 
Approval 

•Commissioning Group recommend projects to be approved to LEP Board 24 March 2020

•Funding Agreements in place by 17 April 2020

•Projects to commence 20 April 2020


